10.

920 2nd Avenue, Suite A, Marina, CA 93933

FORT ORD REUSE AUTHORITY

Phone: (831) 883-3672 | Fax: (831) 883-3675 | www.fora.org

REGULAR EXECUTIVE COMMITTEE MEETING

3:30 p.m. Wednesday, February 3, 2016

920 2" Avenue, Suite A, Marina CA 93933 (Executive Officer's Conference Room)

AGENDA
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CLOSED SESSION

a. Conference with Legal Counsel - Existing Litigation, Gov. Code 54956.9(a) — 1 Case
Keep Fort Ord Wild v. Fort Ord Reuse Authority (FORA), Case No.: M114961

ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION

ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

PUBLIC COMMENT PERIOD

Members of the public wishing to address the Board on matters within its jurisdiction, but not on this
agenda, may do so for up to 3 minutes. Comments on agenda items are heard under the item.

APPROVAL OF MEETING MINUTES
a. December 30, 2015 Minutes

FEBRUARY 12, 2016 BOARD MEETING AGENDA REVIEW
a. Fort Ord Reuse Authority Prevailing Wage Program

b. Mid-Year Budget: Staffing / Benefits Adjustments
Board Recommendation

BUSINESS ITEMS

a. Water Augmentation Program: Three Party Planning Report
i.  Program Overview: Recycled Project and Secondary Project
ii.  Recommendation of Pure Water Monterey to California Public
Utilities Commission

b. Travel Report
c. Monthly Executive Officer Expenditures (under $100) - NONE

ITEMS FROM MEMBERS
ADJOURNMENT

NEXT MEETING: WEDNESDAY, MARCH 2, 2016

ACTION

INFORMATION/ACTION
INFORMATION/ACTION

INFORMATION/ACTION

INFORMATION
INFORMATION

For information regarding agenda items or to request disability related accommodations
please contact the Deputy Clerk at (831) 883-3672 48 hrs. prior to the meeting.
Agenda materials are available on the FORA website at www.fora.org.





































































































































































b. Ord Community Annexation/Seaside County Sanitation District Negotiations
There is no update to this item.

. ITEMS FROM MEMBERS

None

. ADJOURNMENT

The meeting was adjourned at 11:00 a.m.
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Attachment F to Item 10f
FORA Board Mtg., 2/12/16

FORT ORD REUSE AUTHORITY
WATER/WASTEWATER OVERSIGHT COMMITTEE
MEETING OF THE WHOLE NOTES
1 p.m., Tuesday, December 15, 2015 | FORA Conference Room
920 2" Avenue, Suite A, Marina CA 93933

CALL TO ORDER
FORA Assistant Executive Officer Steve Endsley called the meeting to order at 1:13 a.m.
The following were present:

Committee Members: FORA Staff:
Mike Lerch, CSUMB Jonathan Brinkmann
Rick Riedl, City of Seaside Steve Endsley
(NO QUORUM) Michael Houlemard
Mary [srael
Other Attendees: Peter Said

Patrick Breen, MCWD

Keith Van der Maaten, MCWD
Kelly Cadiente, MCWD

Mike Wegley, MCWD

Ken Nishi

Bob Schaffer

Wendy Efliott

Andy Sterbenz

Graham Bice, UCMBEST

PLEDGE OF ALLEGIANCE
Peter Said led the pledge of allegiance.

ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE
Steve Endsley introduced FORA Project Specialist Peter Said as the staff lead on
Water/Wastewater Oversight Committee and Mary Israel as the new recorder of minutes.

PUBLIC COMMENT PERIOD
None.

. APPROVAL OF MEETING MINUTES

Approval of April 29, 2015, August 5, 2015 and October 14, 2015 regular
Water/Wastewater Oversight Committee minutes was deferred to the next meeting.

. BUSINESS ITEMS

a) Elect WWOC Chair
Jonathan Brinkmann said that each year the FORA Board of Directors (Board) chair
appoints members in January and this includes the WWOC. Steve Endsley reflected



on the Facilities Agreement (FA) section 4.2.1 and said that customarily jurisdictions
(JDs) select appointees so the WWOC members and alternates are informed and reflect
the wishes of their JDs. A chair is then appointed by the committee. Voting deferred to
the appropriate meeting.

b) Review the Jan-Feb-March WWOC Work Plan Schedule/Budget Review

Steve Endsley presented a roll out for June 2016 completion with a FORA Board item
recommended by May. FORA staff will review with the Board the 218 process and the
FA process as well. Keith Van der Maaten asked when the FORA CIP will be available.
Steve Endsley suggested that CIP processing at FORA is on a parallel track with
MCWD'’s, so responses from JDs are expected in January and February. This year,
FORA will conduct its biennial Community Facilities District Special Tax/Development
fee formula calculation and potentially adjust its fees. Ken Nishi stated that the WWOC
has an obligation to explain the technical aspects of water systems as they relate to
FORA to the Board. Steve Endsley replied that the Board has taken its own direction
but he will support the WWOC in their ability to make technical points. Mike Lerch asked
how the last budget and district promises were delivered, such as replenished reserves
and promised maintenance. Mike Wegley responded that the deliverables for quarterly
report budgets show what is spent, while projects have cross-year budgets and estimate
vs. actuals from previous years to help future projections.

c) Facilities/Systems Operations — Permitting & Development Support

Peter Said said that evaluation of MCWD’s customer service orientation and
responsiveness falls to FORA. Complaints have come to FORA about the permitting
process. Mike Wegley remarked that development grants and obligations must be met
as well, so it's a two-way street. He requested to hear the complaints. Bob Schaffer
shared concerns about MCWD requiring backflow outlets to be installed in inconvenient
locations within the Dunes on Monterey Bay residential project. Mike Wegley responded
that there appears to be a discrepancy between the approved development plans and
what was actually built by the contractor. Mike Wegley noted that MCWD staff would
speak to the developer representative to try to identify a solution. Another point made
by Ken Nishi was a difference between putting in water meters in central Marina vs. on
former Fort Ord lands, credit is given in the former and not the latter; the committee
should help. Rick Reidl said that there were miscommunications about where meters
were put in and when they were moved afterward it created a mess of crossed water
lines, incorrect billing and incorrect shut offs. Steve Endsley offered that Peter Said will
unpack what the facts are and make an impartial report on both the customer service
aspect and the design aspect to find where things broke down and how to fix them in
the future.

7. ITEMS FROM MCWD

a) Review Q4 FY 2014-2015 and Q1 FY 2015-2016 Quarterly Reports
Kelly Cadiente shared the MCWD Fiscal Year (FY) 2014/15 4" Quarter report, including
water consumption data, significant operations and management activities, meter
installation updates, quarterly fiscal activity and water conservation. Rick Reidl asked
for calendar dates to be added to the headings in the chart. Mike Lerch asked for
clarification of water line loss at the intertie, how it changes and what the measurements



b)

are. Andy Sterbenz explained the technical aspects of the intertie. Keith Van der Maaten
offered to bring the meter data together to add as a line item instead of a footnote. Ken
Nishi said that sewage flows do not show total sewage on former Fort Ord. Keith Van
der Maaten offered to footnote the small difference.

Kelly Cadiente then shared meter installation data, which is being unbundled from Army
data. Now that MCWD is making accounts for specific uses, some meters had been
listed as residential that are now listed properly as non-residential.

Kelly Cadiente shared the FY 2015/16 15t Quarter report. The committee expressed
enthusiasm about the impressive low water use through conservation during summer
drought.

Mike Wegley presented a FY 2014/15 and FY2015/16 CIP update on water system,
wastewater system and water augmentation project to the meeting of the whole. Mike
Lerch requested that MCWD show budget and expenditures in the “Ord Water 4t
Quarter Fiscal Activity” chart. Kelly Cadiente responded that budget amounts don’t
show in the account system from which the chart is derived. Keith Van der Maaten
offered to make a separate sheet of CIP budgets and expenditures per quarter. Mike
Wegley went through the table of projects describing individual project status (page 10-
12 in meeting packet). Peter Said asked if MCWD breaks out what has been spent to
date. Mike Wegley answered that the expenditure is tracked. Rick Reidl requested that
the Capital Budget column be clarified as to total project and FY. He asked MCWD to
clarify cost share measure and meaning. Mike Wegley offered that cost share reflects
the operating expense for the purchase ownership, such as a water tank divided by
usage of water. Incidentally, GW-0212 and GW-0112 have the same cost share. Keith
Van der Maaten offered to bring an explanation of the cost share projections to a future
WWOC meeting. Steve Endsley reminded MCWD that future expenses on CIP project
RD-0101 continue not to cover legal fees, as per FORA Board policy.

Ord Community Annexation Report

Mike Wegley presented five maps about MCWD’s urban service area expansion. One
showed LAFCO-approved sphere of influence to the north of Marina. Another showed
the existing service area in Central Marina, Ord Community area and Seaside High
School. Another showed maximum sphere of influence projections including Seaside,
all Ord development parcel areas and some of Ord habitat/open space/parkland. A last
map showed the current service area of Seaside County Sanitation District as Sand
City, southern Seaside and Del Rey Oaks. He said that the MCWD Board wants to
annex the area, so they are restarting the process. Graham Bice asked about
annexation of UC lands now instead of later. Mike Wegley said that the Board still has
to approve submitting the application. Michael Houlemard asked that the maps be
corrected to show correct areas for development parcels. Steve Endsley offered that
FORA can help mediate the Southern portion negotiation. Mike Lerch asked how
MCWD Board will have exclusive service representation in areas that are not in their
JDs for voting. Mike Wegley said they must discuss this but that residents within the
service area should be allowed to vote for MCWD Board after annexation occurs.
Graham Bice asked what will happen with FORA'’s allocations. Michael Houlemard
answered that FORA owns the water rights until 2020. LAFCO must approve a FORA
transition plan by 2018, which will address water rights and other FORA assets and
obligations post June 30, 2020. Possibly water rights will be conveyed to the JDs;
possibly they will be transferred to a purveyor for all Fort Ord. Ken Nishi added that



MCWD has wastewater rights and FORA has groundwater rights, so he is unsure about
the MOU with PCA.

c) Review the Jan-Feb-March work plan schedule
Kelly Cadiente offered to supply more financials to do the January review at the next
WWOC meeting. People can submit questions to her. Steve Endsley offered that Peter
Said would compile the Q&A and work with staff.

d) Urban Water Management Plan
Mike Wegley reported that he sent out a letter asking what the plans are for land use,
so there would be long-range planning to renew the Water/Sewer Master Plan. He
requested committee members talk to their planning and public works departments to
get information out. Graham Bice asked if a revision of use follows, and Mike Wegley
said yes that 20% reduction of use is expected by 2020 and everyone has more than
met it.

ITEMS FROM COMMITTEE MEMBERS
Michael Houlemard said that the' Post Reassessment Advisory Committee is discussing a
water summit to be held at CSUMB and it will cover the science, economics, politics and
currency of water in this area and how Fort Ord’s agreements affect the adjacent
communities. It will likely have an academic viewpoint. It will also include practical
management issues and so Steve Endsley invited the general manager to participate in a
panel with other water and sewer agency heads at the event later this spring.

ADJOURNMENT
Meeting was adjourned at 3:15 p.m. Next meeting is January 13", 2016 at 9:30 am or after
Administrative meeting adjourns.



Placeholder for
Item 109

Veterans Issues Advisory Committee

This item will be included in the final Board packet.



FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Travel Report

Meeting Date: February 12, 2016

Agenda Number: 10h INFORMATION

RECOMMENDATION(S):
Receive a travel report from the Executive Officer.

BACKGROUND/DISCUSSION:

Per the FORA Travel Policy, the Executive Officer (EO) sub fravel requests to the Executive
WS proves requests for EO,
Authority Counsel and board members travel; the Ep pproves staifstravel requests. Travel
information is reported to the Board. - ¢

COMPLETED TRAVEL 4
International Economic Development Council (IEB

Destination: New Orleans, LA

Dates: 2,

Traveler/s: ‘ i,

The Executive Officer attended the 2016 & i mmit focus on economic equity, a

prepared workforce and achievement: g
opportunities in exploring ~

Destination:
Date:

Traveler/s: L
Meetmgs%agg;

Destination: ar
Date: Tuary 8 9, 2016
Traveler/s: ert Norris

In addition to his position as FORA staff liaison for veterans issues, Mr. Norris also serves as an
MCHYV Board member. The board meeting will cover a review of current policy recommendations
on federal funds to end veteran homelessness, programs for supportive housing for veterans
and employment opportunities. A tour of a newly-developed housing facility operated by a local
veteran organization in San Diego will be conducted. FORA will reimburse mileage costs and
the traveler will pay all other expenses.



Environmental Services Cooperative Agreement/Federal Coordination Meetings

Destination: Washington, DC
Date: February 22-23, 2016
Traveler/s: Executive Officer, Authority Counsel, Stan Cook and 2 Board members

Executive Officer Michael Houlemard, Authority Counsel, Stan Cook and 2 Board members
have meetings with representatives of U.S. Army and Congressman Farr pertaining the Base
Realignment Closures (BRAC) and its impact on the Environmental Services Cooperative
Agreement, the Habitat Conservation Plan, and Land Use Conservation.

FISCAL IMPACT:

Reviewed by FORA Controller S

o
Travel expenses are paid/reimbursed according to the FOR%?E el policy.
o

COORDINATION: ’ e,
Executive Committee w "

Prepared by

Maria Buell



Subject: Public Correspondence to the Board

Meeting Date: February 12, 2016
Agenda Number: 10i

the address below:

FORA Board of Directors
920 2" Avenue, Suite A
Marina, CA 93933




- END -

DRAFT
BOARD PACKET



FORT ORD REUSE AUTHORITY EXECUTIVE COMMITTEE REPORT

Subject:

Meeting Date: February 3, 2016

Agenda Number: 7b INFORMATION/ACTION
RECOMMENDATION:
i. Receive Finance Committee Findings Regarding Funding Availability INFORMATION

ii. Provide Board Recommendation Regarding Staffing/Benefits Adjustments  ACTION

BACKGROUND/DISCUSSION:

The Fort Ord Reuse Authority (FORA) Mid-Year Budget is reviewed by the Finance Committee
(FC) for form (how the budget is presented) and substance/funding (whether there are sufficient
monies to support ongoing and proposed activities). Once that work is complete, and prior to Board
consideration, the Executive Committee (EC) provides Board recommendations regarding staff
recommended personnel adjustments.

The proposed staffing changes included in the mid-year budget are:

1. Add a new staff position: Project Coordinator/Prevailing Wage program
2. Health Insurance: Employer share premium increase

Total fiscal impact of these recommended adjustments is not to exceed $60,419 ($152,338
annual). The FC will review the mid-year budget on February 1 and the committee’s
recommendation regarding these items will be provided to the EC at their February 3 meeting.

See the attached draft
Proposed Staffing/Benefits Adjustments
Mid-Year Budget



Attachment A to Item 7b
Exec. Committee Mtg., 2/3/16

FY 15-16 BUDGET-REVISED PROPOSED STAFFING/BENEFITS
ADJUSTMENTS
Fiscal Impact
FY 15-16 Annual
Salaries 26,250 75,000
Benefits 34,169 77,338

60,419 152,338

1 New staff position: Project Coordinator/Prevailing Wage program

To add a staff position to manage FORA's prevailing wage policy enforcement.  Salary UP TO 26,250 75,000
To be reviewed after 1 year to access effectiveness/need. Benefits 10,500 30,000
Total 36,750 105,000

2 Health insurance/employer share premium increase
Last employer contribution increase: 7-2013

Health premium increased 20% from 2013-2016

EE EE+1 Family
667 1,333 1,734 2013 premium
798 1,597 2,076 2016 premium
132 264 342 Increase
2013 - 667 1,333 1,734 Premium
- 667 1,175 1,481 Approved employer contribution
0 158 253 Employee payment
2016 798 1,597 2,076 Premium
667 1,175 1,481 Approved employer contribution
132 421 595 Employee payment
incr/mo 132 264 342 Employee payment increase since 2013
PROPOSED
2016 - 798 1,597 2,076 Premium
798 1,447 1,826 Proposed employer contribution 23,669 47,338
132 271 , 345 Increase in employer contribution
0 150 250 Employee payment (at 2013 level)

Options: a) Keep ER contribution constant until sunset/next review
b) Keep EE payments constant until sunset/next review

3 2011 Salary Survey Update
Staff reccommends updating the 2011 independent consultant salary survey
Recent hiring demonstrated that the current schedule may not be competitive
Several new positions were established (Economic Development Coordinator, Prevailing Wage Manager, Principal Planner)
New responsibilities were added to existing positions.



CATEGORIES

REVENUES
Membership Dues
Franchise Fees - MCWD
Federal Grants
In-kind Local Match
PLL Insurance Payments
Development Fees
Land Sale Proceeds
Rent Proceeds
Property Taxes
Reimbursement Agreements
Loan Proceeds
Investment/Interest Income
Other Revenues

TOTAL REVENUES

EXPENDITURES
Salaries & Benefits
Supplies & Services
Contractual Services
Capital Projects (CIP)
Debt Service (P+l)

TOTAL EXPENDITURES

NET REVENUES
Surplus (Deficit)

FUND BALANCES
Beginning

Ending

FORT ORD REUSE AUTHORITY - REVISED FY 15-16 ANNUAL BUDGET - ALL FUNDS COMBINED

FY 15-16 FY 15-16 FY 15-16
APPROVED Variances REVISED
Incr (decrease)
projected

S 261,000 261,000
265,000 265,000
1,074,156 (224,000) 850,156
28,000 (28,000) -
360,000 360,000
5,585,000 5,585,000
485,000 32,221,165 32,706,165
45,000 45,000
1,679,468 1,679,468
25,000 25,000
3,000,000 (3,000,000) -
270,000 (160,000) 110,000
- 700,000 700,000
13,077,624 29,509,165 42,586,789
2,902,169 10,419 2,912,588
225,700 20,500 246,200
1,938,947 (75,000) 1,863,947
11,498,103 157,000 11,655,103
67,500 17,917,424 17,984,924
16,632,418 18,030,343 34,662,762
(3,554,794) 11,478,822 7,924,027
26,132,159 (15,231,160) 10,900,999

$ 22,577,365

S (3,752,339

$ 18,825,026

[NOTES

APPROVED BUDGET ASSUMED PRESTON PARK SALE BY JUNE 30, 2015

Building removal grant not awarded.
Local match (CSUMB/Seaside) /grant not awarded.

Includes $2.078M from Preston Park sale.
Preston Park purchas moved from FY 14-15 (June 2015).

I-Bank bridge financing not required
Delayed land sale transactions, low interest rates.
Preston Park attorneys' Fees reimbursements (FORA/Rabobank).

Increased net revenues due to Preston Park purchase deferral to FY 15-16

Increased net expenses in FY 15-16; refer to Itemized Expenditures attachment for detail

$10.9M audited total fund balance at 6/2015, includes spendable funds only
Ending Fund Balance/FORA Reserve ($10M)

10,000,000

5,300,000
4,700,000

FORA RESERVE ACCOUNT

Designated: CalPERS pension liability (Including termination liability at 2020)
Undesignated: Operating obligations through 2020 (future designations
are subject to Board's approval)




FORT ORD REUSE AUTHORITY - REVISED FY 15-16 ANNUAL BUDGET - BY FUND

| CATEGORY | - SPECIAL REVENUE FUNDS (SRF) TOTAL
GENERAL LEASES Developer / EDA ARMY ANNUAL
REVENUES FUND LAND SALE CFD Fees BR Plan ESCA BUDGET
Membership Dues 261,000 261,000
Franchise Fees - MCWD 265,000 265,000
Federal Grants 850,156 850,156
In-kind Local Match -
PLL Insurance Payments 360,000 360,000
Development Fees 5,585,000 5,585,000
Land Sale Proceeds 32,706,165 s pr e 32,706,165
Rental/Lease Revenues 45,000 { % "'ffo% 45,000
Property Tax Payments 1,300,000 379, 4\68%0» %o 1,679,468
Reimbursement Agreements 25,000 / 25,000
Loan Proceeds (I-Bank) - ;
Investment/interest Income 90,000 20,000 110,000
Other Income 700,000 - - - - 700,000
Total Revenues 3,046,000 32,706,165 5,984,468 - 850,156 | 42,586,789
/'or\
EXPENDITURES {0y ‘%@
Salaries & Benefits 2,190,899 - 376958”% 344,732 | 2,912,588
Supplies & Services 180,359 - 40,417 d f’d 25,424 246,200
Contractual Services 1,185,000 2,000 196,947 480,000 1,863,947
Capital Projects - 6,820,000 4,835,103 - - 11,655,103
Debt Service - 17,984,924 - - - 17,984,924
Total Expenditures 3,556,257 24,806,924 5,449,425 - 850,156 | 34,662,762
REVENUES OVER (UNDER) (510,257) 7,899,241 535,043 - - 7,924,027
OTHER FINANCING SOURCES (USES)
Transfer In/(Out) - PP sale funds to RESER 6,500,000 (6,500,000) -
Transfer In/{Out) - PP loan repay principal -
Transfer In/(Out) - EDA/BR local match - - - - - -
Total Other Financing Sources (Uses) 6,500,000 (6,500,000) - - - -
REVENUES & OTHER SOURCES OVER 5,989,743 1,399,241 535,043 - - 7,924,027
FUND BALANCE-BEGINNING 7/1/15 6,287,924 3,925,777 687,298 - -1 10,900,999
FUND BALANCE-ENDING 6/30/16 12,277,668 5,325,018 1,222,341 - * - 18,825,026
plus $10 M (estim)
Habitat Management Acct
FUND GLOSSARY
General Fund Accounts for general financial resources
Lease/Land Sale Proceeds Fund Land sale proceeds finance CIP (building removal),
CFD Tax/Developer Fees CFD tax/Developer fees finance CIP (CEQA mitigations)
EDA/BR Plan Grant Finances the Building Removal Business Plan, requires 25% local match
ET/ESCA Army Grant Finances the munitions and explosives cleanup activities

* ET/ESCA fund balance: FORA's share of unspent Army grant (for Program Management and
Regulatory Response costs) is held in a separate bank account and, for financial/budgeting
purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.



\NNUAL FY 15-16 BUDGET - REVISED ITEMIZED EXPENDITURES
FY 15-16 \Variance/s FY 15-16
EXPENDITURE CATEGORIES APPROVED REVISED NOTES
"N" indicates a new expense in FY 15-16 budget
SALARIES AND BENEFITS (S & B)
SALARIES - Existing Staff (15 positions) 1,659,616 (50,000) 1,609,616 Anticipated savings due to hiring date/level variances
N SALARIES - New Position (1 position) - 26,250 26,250 Prevailing wage monitoring/Annual cost $105K
BENEFITS/HEALTH, RETIREMENT, OTHER 567,482 34,169 601,651 Increase reflects added position, proposed health insurance benefit increase
TEMP HELP/VACTION CASH OUT/STIPENDS 65,000 - 65,000
SUBTOTALS & B 2,292,098 10,419 2,302,517 Refer to Proposed Staffing/Benefits Adjustments attachment for detail
CalPERS UNFUNDED LIABILITIES {UAL)
SIDE FUND - PAYOFF 210,071 210,071
SHARE OF RISK POOL UAL - PARTIAL PAYMENT 400,000 - 400,000
SUBTOTAL PERS UAL 610,071 - 610,071 Payments to CalPERS to reduce pension liabilities submitted in 7/2015
TOTAL SALARIES , BENEFITS AND UAL 2,902,169 10,419 2,912,588
SUPPLIES AND SERVICES
PUBLIC & LEGAL NOTICES 6,000 6,000
COMMUNICATIONS 8,000 8,000
DUES & SUBSCRIPTIONS 7,000 7,000
PRINTING & COPY 8,000 8,000
SUPPLIES 12,000 12,000
EQUIPMENT & FURNITURE 10,000 10,000
TRAVEL, LODGING, REGISTRATION FEES 22,500 22,500
TRAINING & SEMINARS 15,000 15,000
MEETING EXPENSES 13,500 13,500
TELEVISED MEETINGS 7,000 7,000
BUILDING MAINTENANCE & SECURITY 10,000 10,000
FORA OFFICES RENTAL 30,000 30,000
UTILITES 12,000 12,000
INSURANCE 24,000 24,000
PAYROLL/ACCOUNTING SERVICES 5,000 5,000
IT/COMPUTER SUPPORT 22,500 22,500
RECORD ARCHIVING 10,000 5,500 15,500 Reflects actual cost, dedicated server needed
N PREVAILING WAGE TECH SUPPRT/SOFTWARE - 15,000 15,000 Cost of central software monitoring system with user licenses
OTHER (POSTAGE, BANK FEES, MISC) 3,200 - 3,200
TOTAL SUPPLIES AND SERVICES 225,700 20,500 246,200
CONTRACTUAL SERVICES
AUTHORITY COUNSEL 200,000 40,000 240,000 To reflect extention of Preston Park closing from June 2015
LEGAL/LITIGATION FEES 100,000 100,000
LEGAL FEES - SPECIAL PRACTICE 25,000 25,000
AUDITORS 20,000 20,000
SPECIAL COUNSEL (EDC-ESCA) 120,000 120,000
ESCA/REGULATORY RESPONSE/QUALITY ASSURANCE 380,000 380,000
FINANCIAL CONSULTANT 100,000 100,000
LEGISLATIVE SERVICES CONSULTANT 43,000 43,000
PUBLIC INFORMATION/OUTREACH 20,000 20,000
HCP CONSULTANTS 150,000 150,000
REUSE PLAN IMPLEMENTATION 275,000 25,000 300,000 Proposed Water Summit/Symposium
GEOGRAPHIC INFORMATION 50,000 50,000
CEQA CONSULTANTS 300,000 {175,000) 125,000 Reflects actual contract amount (BM 10/9/15)
PARKER FLATS BURN 18,000 18,000
CIP/ARCHITECTS & ENGINEERS 25,000 25,000
PROPERTY TAX SHARING/REUSE 37,947 37,947 To be used for Prevailing Wage Monitoring
ECONOMIC DEVELOPMENT 50,000 50,000
N WAGE MONITORING - 25,000 25,000 Prevailing wage auditor/consultant (annual cost $75K)
OTHER CONSULTING/CONTRACTUAL EXP 25,000 10,000 35,000 Additional funding for salary survey update for FY 16-17 budget
TOTAL CONTRACTUAL SERVICES 1,938,947 (75,000) 1,863,947
CAPITAL PROJECTS Refer to CIP 15-16 for project detail
TRANSPORTATION/OTHER CIP PROJECTS 2,830,000 157,000 2,987,000 Water augmenation budget added (BM 11/2/15)
HABITAT MANAGEMENT/HCP ENDOWMENT 1,848,103 - 1,848,103
BUILDING REMOVAL 6,820,000 - 6,820,000
TOTAL CAPITAL PROJECTS 11,498,103 157,000 11,655,103
DEBT SERVICE (Principal and Interest)
PRESTON PARK LOAN PAYOFF - 17,817,383 17,817,383 Preston Park Loan paid of in September 2015; budget assumed June 2015
PRESTON PARK LOAN - DEBT SERVICE - 167,541 167,541 Interest payments thru 9/15/15
I-BANK LOAN DEBT SERVICE 67,500 (67,500) - Loan not required
TOTAL DEBT SERVICE 67,500 17,917,424 17,984,924

TOTAL EXPENDITURES | 16,632,419

34,662,762



FORT ORD REUSE A ORITY EXECUTIVE COMMITTEE REPORT

Subject: Travel Report

Meeting Date: February 3, 2016

Agenda Number: 8b INFORMATION

RECOMMENDATION:

i. Receive update on recent travel activities.
ii. Approve upcoming travel to Sacramento.

BACKGROUND/DISCUSSION:

Executive Officer Michael Houlemard regularly submits reports to the Executive Committee providing
details of his travel requests. The Executive Committee approves Executive Officer, Authority Counsel
and Board member travel requests. The Executive Officer provides an informational travel report to
the Board, as required by the FORA travel policy.

Upcoming Travel

1. Environmental Services Cooperative Agreement (ESCA) / State Agencies Coordination Meetings
Destination: Sacramento CA

Date: February 8-9, 2016

Traveler/s: Michael Houlemard, Stan Cook and 2 (Board members)

Meetings are being set with the California Departments of Toxic Substances Control, Fish and Wildlife
and the Division of Industrial Relations on a number of issues related to the ESCA, the Habitat
Conservation Plan, and the enforcement of prevailing wage. The meetings are necessary to establish
partnerships and coordination of post FORA sunset projects and funding requirements. It is anticipated
Staff will stay one-night in Sacramento (IRS rate $112/night) in order to complete this endeavor. Staff
is compiling hotel estimates and the Committee will asked for approval of mileage and meals
reimbursement at the March meeting.

Previously approved

1. International Economic Development Council (IEDC) 2016 Leadership Summit
Destination: New Orleans, LA

Dates: January 24-26, 2016

Traveler/s: Michael Houlemard

2. Environmental Services Cooperative Agreement (ESCA) / Federal Coordination Meetings
Destination: Washington DC

Date: February 21-23, 2016

Traveler/s:  Michael Houlemard, Authority Counsel, Stan Cook, Mayor Rubio and Sup. Potter




