Attachment A to Item 8b
FORA Board Meeting, 8/8/14

Agreement No. FC-080814
Agreement for Professional Services

This Agreement for Professional Services (hereinafter referred to as “Agreement”) is by and between the Fort Ord
Reuse Authority, a public corporation of the State of California (hereinafter referred to as “FORA”) and The Image
Network, Inc., DBA: Dover-Kohl and Partners (hereinafter referred to as “Consultant”).
The parties agree as follows:
1. SERVICES. Subject to the terms and conditions set forth in this Agreement, Consultant shall provide
FORA with Regional Urban Design Guidelines and Process services as described in Exhibit “A.” Such services will
be at the direction of the Executive Officer of FORA or the Executive Officer’s designee.
2. TERM. Consultant shall commence work under this Agreement effective on August 11, 2014 and will
diligently perform the work under this Agreement until September 30, 2015 or until the work as described in
Exhibit A is complete, whichever comes first. The term of the Agreement may be extended upon mutual
concurrence and amendment to this Agreement.
3. COMPENSATION AND OUT OF POCKET EXPENSES. The overall maximum amount of compensation to
Consultant over the full term of this Agreement is not-to-exceed $444,910 (Four Hundred Forty-four Thousand
Nine Hundred Ten Dollars), including out-of-pocket expenses. FORA shall pay Consultant for services rendered
pursuant to this Agreement at the times and in the manner set forth in Exhibit “A.”
4. FACILITIES, SUPPLIES AND EQUIPMENT. Except to the extent provided to the contrary in Article III,
Consultant shall arrange for the use of or provide all facilities, supplies and equipment necessary to perform the
professional services rendered pursuant to this Agreement. At the Executive Officer’s request, Consultant shall
arrange to be physically present at FORA facilities to provide professional services at least during those mutually
agreed hours/days noted in the attached Scope of Services (Exhibit “A”).
5. GENERAL PROVISIONS. The General Provisions set forth in Exhibit “B” are incorporated into this
Agreement. In the event of an inconsistency between said general provisions and another term or condition of
this Agreement, the other term or condition shall control only insofar as it is inconsistent with the General
Provisions.
6.

EXHIBITS. All exhibits attached hereto are incorporated herein.

IN WITNESS WHEREOF, FORA and CONSULTANT execute this Agreement as follows:

FORA
By

Michael A. Houlemard, Jr.
Executive Officer

CONSULTANT

Date

By

Joseph Kohl
Dover-Kohl & Partners
Authorized Principal

Date

Dover-Kohl and Partners, Inc.
Agreement No. FC-080814

SCOPE OF SERVICES

EXHIBIT A

ARTICLE I
SCOPE OF WORK
Dover, Kohl & Partners with the assistance of sub-consultant firms Alta Planning + Design (Multi-Modal
Transportation Planning), HELIX (Environmental Planning), Strategic Economics (Market Analysis), and notable
experts Bruce Freeman, President Castle & Cooke, John Rinehart, Vice President Castle & Cooke Florida, Peter
Katz, Jeff Speck, AICP, CNU-A, LEED-AP, Honorary ASLA, and Bill Lennertz of the National Charrette Institute shall
perform the following tasks and provide the noted associated deliverables while completing the development of
new regional urban design guidelines (RUDG) for the former Fort Ord, Monterey County, CA.
PHASE 1 - EXISTING CONDITIONS ANALYSIS (MONTHS 1 – 3)
Evaluating the existing conditions of the former Fort Ord and the political structures, regulations and existing
development approvals is an integral part of the planning process. During this phase, the project team will
become more familiar with the Fort Ord area, including its infrastructure, geography, and political and economic
needs. By conducting a thorough evaluation with a fresh set of eyes, the team will set the stage for a more
implementable set of design guidelines, and formulate a more comprehensive strategy to best suit the needs of
the relevant jurisdictions.
1.0 Project Background Discussions
Key members of the consultant team shall work with FORA staff and representatives to gain in-depth
understanding of the history, concerns, and political nature of the project and individual municipalities. The
conversion of the base has been complex and the better understanding the consultant team has of the issues, the
better they can be addressed throughout the development of the RUDG. This may occur in person prior to Task
1.1 or as a conference call or internet-assisted meeting.
1.1 Project Start-up Meeting (includes FORA Taskforce)
The Project Start-up Meeting creates shared learning and agreements between the project management team
and key partners. During the meeting, the participants confirm project expectations, guiding principles, or the
whys behind the RUDG project, develop quantifiable objectives and measures and complete a stakeholder
analysis showing who needs to be involved, including their key issues and wins. The result is a focused team
approach that will guide the project through the inevitable hurdles that it faces on the way to approvals. This
meeting is tentatively scheduled to occur in coordination with the September 19, 2014 1 FORA Board Meeting. An
alternative would be for this meeting to occur in coordination with Task 1.4.1 NCI Charrette System 101.
1.2 Review Existing Plans & Reports
The former Fort Ord falls under the jurisdiction of many plans: the overarching Base Reuse Plan; each
municipality and campus plan; and regional mobility plans. The plans are in various stages of creation, adoption,
and implementation, and therefore, must be thoroughly understood to ensure the new guidelines will seamlessly
integrate with existing regulations. Existing Plans and Reports shall be provided to the Consultant by FORA staff.
1.3 Preliminary Technical Analysis
The Dover-Kohl team will perform an initial analysis of existing conditions:

1

Specific dates mentioned in this scope of work are tentative and must be mutually verified with FORA, the Consultant, and
the sub-consultant team to ensure availability of key members and ensure all deadlines can be met. All attempts to meet
these dates shall be made and if alternative dates are necessary, all attempts will be made to stay on the overall project
schedule and to coordinate events and meetings with regularly scheduled Board meetings.
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1.3.1 Create Analysis & Base Maps (including Urban Analysis)
The team will utilize ArcView GIS, aerial and ground level photography, land use surveys, and expertise
provided by FORA staff in order to acquire the necessary information to create a series of Analysis Maps for
the Fort Ord area. Spatial data may come from FORA itself, through the municipalities, or other sources such
as educational institutes.
Utilizing this information, Dover-Kohl will produce a series of base maps of the planning area to supplement
maps already created by FORA staff to be used throughout the Charrette in Phase 2 by the design team and
members of the public. The project team will use and transfer the compiled data used to FORA, along with all
maps and resulting analysis.
Information to be mapped may include existing land uses, open space, zoning, easements, property
boundaries, ownership, topography, environmental conditions, and building condition. Maps will be of both
regional and individual municipality scale.
1.3.2 Economic Analysis
In preparation for the Charrette, Strategic Economics will evaluate Monterey County’s historic and projected
household and employment growth trends in order to understand the types of households and industries
that are projected to experience short- and long-term growth. Strategic Economics will look at the
implications of these trends for the types and phasing of new development that can be expected at Fort Ord.
The market overview will also consider preliminary place-making and design strategies to increase residential
and commercial market demand to be captured at Ford Ord, such as designing pedestrian-friendly, transitaccessible districts with a minimum amount of local-serving retail and services so that residents and workers
can easily access their daily needs on foot or bicycle.
Strategic Economics’ experience in other regions has shown that population and employment growth
modeling methods and results can vary significantly among sources. For example, economic and demographic
projections from commercial vendors like Woods & Poole are often more closely tied to employment growth
than projections generated by many regional councils of government (COGs). Accordingly, Strategic
Economics will compare alternative demand forecasts, such as projections produced by the Association of
Monterey Bay Area Governments (AMBAG), California Employment Development Department (EDD), and/or
Woods & Poole. The analysis will also evaluate historic and projected employment by industry in order to
understand which sectors of the economy are expected to grow, and implications for the potential phasing of
office, retail, and other commercial development at Fort Ord. In addition, Strategic Economics will consider
the sources of potential housing demand in Fort Ord, including existing Monterey County residents forming
new households, new households moving to the County to live and work there, retirees, second home
buyers, and commuters to Silicon Valley.
1.3.3 Transportation Analysis
Transportation in the area is largely car-dependent, but the success of towns and villages relies on walkability
and ease of mobility. Alta Planning + Design will examine transportation opportunities from the perspective
of all modes of travel. Speeds and volumes on existing thoroughfares will be studied to better understand the
community character and transportation needs.
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1.3.4 Environmental Analysis
HELIX will observe the existing environmental conditions and opportunities, one of the major "E’s" addressed
in the Reassessment Plan. Environmental protection is a priority for the Fort Ord region, and the Dover-Kohl
team firmly supports this. HELIX will determine sensitive areas and consider potential impacts of new and
existing developments.
1.4 Public Involvement Plan
The Dover-Kohl team and FORA staff will determine the best mechanisms for outreach to individuals and groups
in the Fort Ord area. A strategy for soliciting public input and establishing on-going outreach throughout the
process will be addressed. The team can also assist in the creation and upkeep of a project Facebook page as well
as regular updates to a project website. Dover-Kohl will assist in the design of flyers, posters, banners, postcards,
mailers, and press releases (which will be distributed to the media, neighborhood associations, business
associations, and community organizations among others). FORA shall be responsible for the distribution and
mailing of all notices, postcards, mailers and press releases.
1.4.1 NCI Charrette System 101 (Orientation Workshop)
This seminar will prepare FORA staff, community leaders, the FORA Board and RUDG Taskforce for the
upcoming charrette. To some, a charrette is simply a short meeting at which people brainstorm and perhaps
sketch ideas; to others the charrette process is synonymous with a series of public design sessions over
multiple days. The 101 seminar provides an overview for how the pre-charrette and charrette process will
work for the Fort Ord RUDG project. Participants will leave with a shared understanding of the special aspects
of the charrette process making them informed champions and participants. The seminar is approximately
three hours. This orientation workshop is tentatively scheduled for October 17, 2014.
1.4.2 Video Documentation of Charrette
The planning process will be documented in the form of a video from the initial site visit through the creation
and adoption of the design guidelines. Creating a video will detail the process and guidelines clearly and
transparently, minimizing confusion or miscommunications between the many involved stakeholders.
1.4.3 Continuous Public Updates
The team will use multiple outlets to keep the general public informed, interested, and involved. Important
events will be publicized through social media and regular online updates.
1.4.4 Web-enabled decision Support Tool
MindMixer is an online tool that functions as a virtual town hall, encouraging participants to share ideas and
collaborate. Interested individuals can also keep up with the project as it progresses, allowing the team to
gauge the response to emerging ideas. The online approach allows the team to expand the Charrette process,
and reach a broader audience than just those who physically attend public meetings. As the plan becomes
more developed throughout the planning process, Metroquest will be integrated along with the MindMixer
platform to allow people to study development alternatives. Visuals and 3D elements will be used to help
identify priorities and explore how priorities are affected by planning decisions.
1.5 Site Visit
Key members from the Dover-Kohl team, including principal Victor Dover, Project Director Jason King, Bill
Lennertz from the National Charrette Institute and representatives from Strategic Economics and Alta Planning +
Design, will travel to Fort Ord for meetings with FORA staff, the Taskforce, confidential interviews, a site tour with
FORA staff, and to conduct a public information session on the benefits of Form-Based Codes. The site visit is
currently tentatively scheduled to occur November 12 – 18, 2014 and will include an update to the FORA Board at
its November 18 meeting.
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1.5.1 Team Meeting / FORA Taskforce Update Meeting
The Dover-Kohl team will meet with FORA staff and the Taskforce to review Preliminary Technical Analysis
results/outcomes and other base data. The site visit tasks and objectives will be reviewed and a detailed
outline of the charrette and proposed charrette events will be presented.
1.5.2 Site Tour
Along with FORA staff, Dover-Kohl will tour and examine Fort Ord’s existing conditions, as well as the urban
form, network of streets, blocks and lots, building types, and building patterns of the site and surrounding
communities. The analysis will include a review of existing land use, density, transportation issues, urban
design elements, and development issues. The team will assess, measure, and document existing building
types, building placement relative to the street, building massing, scale, height, primary facade transparency,
sidewalks, plantings, lighting, signage, spatial enclosure, and level of street life activity, creating a preliminary
foundation for design guidelines tailored to the region.
1.5.3 Confidential Interviews
A key to success of the Fort Ord project is to have a clear understanding of the people, their interests and
issues. The most efficient and effective way to learn what is truly going on in the community is for the
consultant team to hold a series of confidential interviews. The purposes of the interviews are to:
•
•
•
•

Establish and/or reinforce a sense of trust and confidence in the project team.
Determine overall willingness to participate in and support the project.
Uncover underlying community issues that otherwise might not be available to the project sponsor,
e.g. resistance to implementation.
Build peoples interest in participating in the charrette.

Selecting Interviewees
Interview groups of up to five people are created according to viewpoints. These often include public
officials, jurisdictional staff, property owners, appointed officials, and other selected interest groups.
Interview Process
The project management team establishes the interview schedule. Invitation letters are sent three weeks
prior to the interviews, which are held at a neutral location, such as a hotel, in three small rooms. Staff
may receive people in the lobby, but are not present in the interview rooms. Consultant members of the
project management team run the interviews. Each interview lasts 50 minutes or less, allowing the team
a 10-minute break before the next group arrives.
Follow-up
After the interviews, the recorder’s notes are distributed to the interviewers for review and revisions. The
findings are shared with the project sponsor and the interviewees and ultimately with the public, usually
on the project website.
1.5.4 Review of Best Practices Utilizing Form-Based Codes (Public Education Session)
The uniqueness of each municipality and region means that a variety of design guidelines and forms may be
used in the Fort Ord area. In the application of form-based guidelines it is important to assess the physical
and regulatory environment to determine the most applicable type. During the site visit our team will
conduct a public educational session about the best practices in form-based codes. The team also includes
other notable experts in the realm of planning, who will be available to assist in the review of best practices,
establishing the ideal planning principles for FORA and the Fort Ord area. This public meeting should be held
in the evening so that more people can attend after regular work hours.
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SERVICES & DELIVERABLES INCLUDED IN PHASE 1
•
•
•

•
•
•
•
•

FORA Taskforce Project Start-up Meeting
Review of Existing Plans & Reports to ensure Integration with Guidelines
Preliminary Technical Analysis
o Data products including GIS layers, imagery, & basemaps
o Economic Analysis
o Transportation Analysis
o Environmental Analysis
Orientation Workshop
Video Documentation
Website Updates
Web-enabled decision support tool (MindMixer & Metroquest)
Site Visit
o FORA Taskforce Update Meeting
o Site Tour
o Confidential Interviews
o Review of Best Practices utilizing Form-Based Codes (Public Education Session)

PHASE 2- CHARRETTE (APPROX. MONTHS 4 TO 6)
Phase 2 consists of a 2-week charrette on-site in the Fort Ord area. This charrette is the centerpiece of our public
participation process. Dover-Kohl will lead a series of public meetings, design sessions, stakeholder interviews,
and technical meetings to engage the community, each municipality, and major property owners to form the
framework for the design guidelines. The hands-on nature of the charrette and the opportunity to interact with
differing perspectives allows issues to be quickly identified and resolved. Municipal staffs, FORA officials, and
other key individuals will be involved throughout various meetings, workshops, and presentations. The website
will be continually updated, and video documentation will continue. To best meet the needs of the community,
we suggest that the charrette be held during the academic year. Tentative dates for the charrette are January 516, 2015.
The tentative Charrette dates include the opportunity to update the FORA board at a mid-point during the
charrette, however, all FORA board members will be encouraged to attend all public meetings including the Kickoff/hands on and the Work-in-progress presentation. Final dates will be selected based on availability the
Consultant, Sub-Consultants, and FORA representatives. If possible, the charrette should be held during the
school session in order to encourage participation of university students to ensure the Guidelines will develop the
types of places they would want to participate in.
2.1 FORA Taskforce Update
Prior to the official charrette kick-off, the Dover-Kohl team will meet with the FORA Taskforce to review what will
be presented to the public, go over the hands-on design session, and review objectives for a successful charrette.
2.2 Charrette Kick-Off Event & Hands-On Design Session
On the first day of the charrette, Dover-Kohl will lead a Community Wide Kick-off Event to mark the official start
of the design process. The event will feature a "Food For Thought" presentation to educate the public on the
principles and components of form-based codes, land use planning, the various tools which can be included to
shape community form and character, a review of experiences in peer communities, and an outline of elements
that will be addressed in the Design Guidelines.
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Immediately following the Kick-off Presentation, the meeting will transition to a Hands-on Design Session.
Participants will divide into small table groups and oriented to base maps of the Fort Ord region. Each table will
have a facilitator from the Dover-Kohl team or FORA staff to assist participants in design exercises.
Participants will use the base maps of both the overall region and more detailed maps of specific areas that they
are most concerned with to illustrate how they might like to see the overall areas evolve in the future by
describing the uses, open spaces, building design and type, landscaping, street design, housing options, parking,
and services, as well as key transportation concerns.
A separate exercise will also be included to focus on the metrics used by form-based codes to regulate
development form and the way buildings face public spaces such as streets. This will help educate and familiarize
participants in how Form-Based Codes work and what they do and do not regulate.
At the end of the workshop, a spokesperson from each table will report the findings and major points to the
entire assembly. The goal of the Hands-on Design Sessions is to forge a community consensus on the desired
form and character of future development in region.
Keypad polling, exit surveys, and one word cards may be incorporated throughout the event to calculate and
present public opinion on selected topics identified during the site visit and from previous planning sessions.
Multiple Hands-on Sessions: Depending on the political situation, multiple hands-on sessions may be held in order to
focus on specific areas within the region at different events.
2.3 Open Design Studio
Following the Hands-on Design Session, the planning team will work in an Open Design Studio, in or near the Fort
Ord area, for the duration of the Charrette. The team will work on-site to integrate the information gathered
during Phase 1 with the input gained during the Hands-on Design Session to lay the groundwork for the
Guidelines and regulating plan while continuing to gather community input. Key stakeholders, FORA staff and the
public will be encouraged to stop in throughout the Charrette as new ideas emerge and to check on the growth of
the project’s details.
The following tasks will be completed in the Open Design Studio:
2.3.1 Stakeholder Meetings
While working on-site, the Dover-Kohl team will lead technical meetings with government agencies and local
experts to address housing, open space, transportation, and other relevant topics. The purpose of these
meetings is to review the emerging vision and receive immediate focused feedback from all stakeholders.
Additional meetings with key stakeholders such as local municipalities, chamber of commerce, major
property owners, neighborhood associations, and other local stakeholders may be held to ensure their plan
objectives are reflected.
2.3.2 Synoptic Surveys
During the charrette the design team will survey the best parts of the region and local municipalities. These
places will be measured and photographed. The synoptic surveys will be used to create the metrics of the
Regional Urban Design Guidelines. By measuring the existing great places that exist and codifying them, it
makes the guidelines specific to the region and each individual municipality. It will create a regional
cohesiveness while maintaining individual identity.
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2.3.3 Draft Illustrative Plan, Regulating Plan & Visualizations
During the Charrette week, the design team will create an Illustrative Plan of urban design characteristics
such as massing, density and land use, transportation options, open space and recreation, and economic
development opportunities.
The Illustrative Plan will be used as a guide to create the Regulating Plan that will be used in the guidelines to
delineate differing intensities of development and that can be tailored to each jurisdiction and specific
location cohesively.
Visualizations will provide "change over time" sequences of infill proposals, redevelopment strategies, and
streetscape improvements. Visualizations will be utilized to show the draft metrics of the Design Guidelines
which will affect building placement and street design to create a cohesive regional identity while responding
locally to development patterns and intensities.
The Illustrative Plan, Regulating Plan and Visualizations will be accessible throughout the Charrette to allow
casual feedback, and will be presented at the end of the Charrette for more formal community input.
2.3.4 Draft Template of Regional Urban Design Guidelines
Form-Based Codes and Regulations can take on numerous forms depending on how they fit in with existing
regulations. They could be a separate overlay or they could become integrated within existing municipal
regulations. Working with FORA and the individual municipalities will determine the best way to produce the
guidelines. A template of the guidelines will be produced during the charrette.
2.3.5 Web Based Decision Support Development
Throughout this process, we will continue to use MindMixer, with the public discussing their opinions on the
various draft drawings, plans and sketches produced during the open design studio period.
The team will also make use of online scenario modeler Metroquest. Metroquest provides a simple visual
format that allows users to determine how their priorities and design ideas may influence their surroundings.
Following the charrette the plans and regulations can be explored in more detail through the MindMixer and
Metroquest platforms.
2.3.6 Multimodal Transportation Analysis
Transportation analysis by Alta Planning + Design will cover the full spectrum of transportation options,
including pedestrian, bike, commuter rail, vehicular, and other transportation options. The transportation
analysis will supply methods for pedestrian and vehicular connectivity, access to open spaces, and
streetscape improvements throughout the region.
Street Standards will be produced for new and existing streets within the Fort Ord area. The Street Standards
will illustrate by street type the physical conditions within the street, such as right-of-way, sidewalks, street
trees, parking, build-to lines for new development, and building heights, where appropriate. These standards
will become a part of the Regional Urban Design Guidelines.
2.3.7 Economic Analysis
Building on the findings from the pre-charrette market overview, Strategic Economics will evaluate the
potential impact of the design guidelines on the development feasibility of different building types.
Depending on the level of effort desired by FORA, this analysis could take the form of a qualitative
assessment based on developer interviews and an evaluation of recent development projects, or a
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quantitative pro forma analysis testing the financial feasibility of different residential and commercial building
types (e.g. small lot single-family, single family attached, townhouses, 4-5 story apartments, local- and
regional-serving retail, and/or medical office).
Strategic Economics will use the findings from the feasibility analysis to recommend strategies for achieving
the fiscal, economic development, and other goals that FORA, the cities, and other land use authorities have
set for the base reuse process.
Strategic Economics will also assist in the creation of an implementation strategy that considers the extent to
which new development can be expected to cover the cost of basic infrastructure, place-making, affordable
and workforce housing, and other needed improvements, and identifies other potential sources of funding
and financing as required.
In addition, analysis in the form made popular by Peter Katz will be performed. This analysis will compare
different development patterns and the return they bring to a municipality.
2.3.8 Practical Developer Analysis
John Reinhart and Bruce Freeman of Castle & Cooke will substantiate the analysis provided by Strategic
Economics and the proposed illustrative and regulating plan. They will ensure that the Fort Ord guidelines are
realistic in creating a region that is attractive for future private investment and development projects.
2.3.9 Environmental Analysis
HELIX will work closely with the planning team and FORA staff to identify potential issues and evaluate
potential environmental effects. Should the analysis identify potential impacts, HELIX will work with the
planning team and FORA staff to develop planning goals, objectives and/or policies to include in the Tools and
Master Plan to reduce or avoid potential impacts.
Where sufficient information is not available to incorporate explicit planning solutions, HELIX will formulate
mitigation measures which can be implemented as more detailed development and infrastructure plans are
prepared within the Fort Ord area. These mitigation measures will include performance standards to provide
guidance and flexibility on how the mitigation measures are designed and implemented to reduce potential
environmental impacts to a level that is less than significant. Helix will also assist in meeting NEPA/CEQA
requirements as applicable under the 1991 BRAC decision. All documents and deliverables will be subject to
revision as needed by FORA.
2.4 Work In Progress Presentation
At the conclusion of the Charrette, the planning team will present the charrette work at a "Work-in-Progress"
presentation. At this presentation, the team will present ideas generated to date including the Draft Illustrative
Plan, Regulating Plan, and visualizations of the character of proposed development. A summary of economic,
transportation, & environmental impacts, and an outline of elements to be contained in the Design Guidelines
will be presented, highlighting the opportunities for quality development.
A question and answer session will generate responses from the public and municipal officials. The Work-inProgress presentation will be provided to FORA for inclusion on the project website.
During the Work-in-Progress presentation, keypad polling will be utilized in order to generate real-time survey
results and opinion polls from members of the audience. We can track response information and view results
during the presentation. Keypad polling can help us understand if the plan is on the right-track.
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SERVICES & DELIVERABLES INCLUDED IN PHASE 2
•
•
•

•

•

FORA Taskforce Update
Kick-off Presentation with “food-for-thought” & Hands-On design session
Open Design Studio
o Stakeholder Meetings
o Synoptic Surveys
o Illustrative Plan, Regulating Plan & Visualizations
o Draft Template of RUDG
o Web-Based Decision Support Tool Development for Design Concepts -- Use of cutting edgevisualization to depict scenarios and proposed projects
o Regular Web Updates and extensive outreach
Refined Technical Analysis
o Multimodal Transportation
o Economic
o Developer
o Environmental
Work-In-Progress Presentation

PHASE 3- POST-CHARRETTE
Phase 3 includes the creation, revisions and presentations of the Regional Urban Design Guidelines. Building on
the physical analysis performed, the community input received, and the framework developed with FORA in
Phase 2, the Dover-Kohl team will create the Draft Fort Ord Form-Based Zoning Tool options that meet the needs
of the Base Reuse Plan.
3.1 Preparation of Draft Guidelines & Master Plan (Approximately 8 to 10 weeks following the charrette)
Following the Charrette, the Dover-Kohl team will return to their offices to draft the RUDG. The Guidelines will
help shape development within the area in the manner envisioned by the community during the Charrette
process. Recalling that the base principle of a Form-Based Code is that design is more important than use, the
guidelines will be used as regulatory a tool that places primary emphasis on the physical form of the built
environment with the end goal of producing a specific type of place that welcomes economic recovery.
Simple and clear graphic prescriptions for street standards, building height, how buildings are placed on sites, and
building elements (e.g. location of windows, doors, etc.) are used to control development. Land use is not
ignored, but regulated using broad parameters that can better respond to market economics, while also
prohibiting undesirable uses.
The RUDG will be user-friendly, highly visual, and will serve to encourage future redevelopment in an organized
manner and further the goals and vision established by the community and the Base Reuse Plan. The document
will likely include an Overview, Regulating Plan, Urban Standards, General Standards, Street Standards, and
Architectural Standards. Prescribed Design Guidelines will be illustrated in the Form-Based documents, to ensure
they are easily understood and help the community understand the regulations of the new Tools.
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3.2 Regular FORA Taskforce Updates
Throughout the drafting of the RUDG and Master Plan, the Dover-Kohl team will hold regularly recurring
meetings with the FORA Taskforce to provide updates on the status of the code development and to solicit
feedback on the details of the code.
As necessary, regular meetings with jurisdictional staffs will also continue to ensure the acceptance and
understanding of the guidelines as they are being developed and refined.
A monthly or bi-monthly call can be scheduled in order to regularly update FORA staff and the Taskforce on the
progress of the RUDG and Master Plan as it is being developed.
3.3 Presentations of the Draft RUDG & Master Plan
Key members of the Dover-Kohl team will travel to Monterey Bay to present the Master Plan Report and Design
Guidelines to the public and other stakeholders. This presentation could be a region-wide meeting, special
meeting/open house or at official public hearings for the municipalities. As necessary, Dover-Kohl can present the
plan to multiple groups including at the regularly scheduled FORA Board meeting. The team members will be
available to answer questions and explain the details of the plan and implementation recommendations.
The presentation should be scheduled approximately nine to eleven weeks following the conclusion of the
charrette and in coordination with a regularly scheduled Board meeting.
3.4 Preparation of Final RUDG & Master Plan
The Tools and Guidelines will be revised based on comments received from the public, FORA staff and city
officials (2 rounds of revisions). Dover-Kohl will submit the Draft form-based Tools and Design Guidelines to
FORA and provide revisions to the document to create the Draft Master Plan Report that will be available to the
public.
FORA and city officials shall have up to 30 days to provide comments and feedback on each of the drafts
submitted. To the extent practicable (as determined in coordination with FORA staff), comments shall be
consolidated and specific to provide clear direction during revisions. The Consultant will require two to three
weeks to complete requested revisions, depending on the extent of the revisions requested.
3.5 Presentations of Final RUDG & Master Plan
The proposed scope of services has described the tasks necessary to create RUDG and Form-Based Tools for Fort
Ord. If necessary, the Dover-Kohl Team can also assist FORA by participating in additional public meetings and
public hearings leading to adoption of these regulations. Dover-Kohl will present these Guidelines in multiple
locations, ensuring that all municipalities understand the content of the plan, with the intent of initiating the
implementation process. The implementation strategy may again include MindMixer, to evaluate public
response.
The presentation of the Final RUDG and Master Plan shall be scheduled in coordination with the completion of
the second round of revisions and with a regularly scheduled Board meeting. As part of these presentations, the
Board may be asked to accept the RUDG and Master Plan in order to lend support to the documents at they go to
individual municipalities for approval.
3.5.1 Final Video Presentation
The team will finish the prescribed video, creating a project summary spanning from the very first team
meeting to the creation of the final documents. This video can be used for publicity purposes, as well as for
creating a simple means of visualizing the outcome of the plan.
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3.6 Initiation of RUDG Implementation
Dover-Kohl will present the Guidelines in multiple locations, ensuring that all municipalities understand the
content of the plan, with the intent of initiating the implementation process. The implementation strategy may
again include MindMixer, to evaluate public response.
These meetings shall occur in coordination with the presentations of the Final RUDG and Master Plan. This
includes one official meeting per individual municipality. Additional adoption meetings may be necessary
depending on individual municipality processes and comfort with the proposed RUDG and shall be considered
additional services.
3.7 Training Sessions
The Dover-Kohl team will lead one or more training workshops which would highlight the principles of the Design
Guidelines and Tools, and train FORA and municipal staff on how to properly administer the new Guidelines for
Fort Ord. At this time, the team will compile all pertinent data and transfer it into the hands of the FORA staff,
including geospatial data, base files of all deliverable, and raw public input from Metroquest and MindMixer.
Training Sessions should be scheduled in coordination with presentations of the plans as possible to help FORA
and municipal staff become more familiar with the guidelines and how they would be administered before, or as,
they are being adopted.
SERVICES & DELIVERABLES INCLUDED IN PHASE 3
•
•
•
•
•
•
•
•

Preparation of Draft RUDG & Master Plan
FORA Taskforce Updates
Presentations of Draft RUDG & Master Plan
Revisions to create Final RUDG and Master Plan (2 rounds)
Presentation of Final RUDG & Master Plan
Presentation of Project Film
Initiation of RUDG Implementation
Training Sessions

FINAL WORK PRODUCTS:
• Regional Urban Design Guidelines (Form-Based Code)
• Implementation / Adoption Strategy
• Copies of all Presentations
• Video Documentation
• All technical data including:
o GIS data
o Map files
o Raw Work Product Documents
o Statistical Data from Web-Based Products
ARTICLE II
Format of Final Work Products
Consultant shall provide final work products to FORA, as follows:
A. Written & Graphic Documents. Written and Graphic documents shall be printed in an appropriate hard-copy
format on paper and digitally stored in an appropriate computer format such as on compact disc. Consultant
will provide FORA with up to two (2) printed copies on paper and a two (2) digital copies.
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B. Additional Copies. Additional copies of written or graphic documents, or any portion of such documents,
may be provided at the cost of reproduction, including an additional fee for services at the hourly rates
indicated below in Article V of this Agreement.
ARTICLE III
Responsibilities of the Client
The Consultant’s completion of tasks herein within a timely basis is contingent on FORA’s cooperation in
providing available information and its participation with respect to certain project activities. FORA shall be
responsible to the Consultant for the timely performance of the following tasks:
A. Provide, on a timely basis, the Base Information requested in Article IV.
B. Provide supplementary information that may be reasonably requested from time to time during the course of
the Project.
C. Provide, supplies, equipment and facilities necessary to create an effective site visit, public meetings, and
public workshop as requested below:
1. For the public workshop/meetings, an appropriately sized room to accommodate the public with the
required audio/visual equipment. The space must be a large, high-ceilinged room that will accommodate
along the walls displays of several maps. The Consultant must have access to lighting controls and be
able to darken the room. The room should be equipped with a projection screen no smaller than nine
feet by twelve feet (9x12 ft.) and a working public address or sound system with microphone hook-ups.
FORA shall also provide one (1) wireless “lavaliere” clip-on microphone and one (1) wireless hand-held
microphone. The auditorium and equipment should be made available to the Consultant, as needed.
2. For the confidential interviews during the site visit should be held at a neutral location, such as a hotel, in
three small rooms.
3. For Recording of all public meetings and workshops.
4. Provide additional table facilitators as needed for the hands-on workshop. The Consultant will provide at
minimum seven (7). There should be one (1) facilitator per every ten (10) attendees to the workshop. The
Consultant can accommodate seventy (70) attendees.
5. Provide a reasonable estimate for the attendance of the public events during the charrette. Create an
RSVP list, if possible.
6. Provide a project coordinator as a single point of contact for FORA.
7. FORA Staff will attend and participate in project meetings upon the request of the Consultant.
8. Provide public outreach throughout the project and soliciting the attendance of third parties whose
participation the Client considers important including municipal staff and leaders from each jurisdiction
within the study area.
9. Make reasonable efforts to insure the attendance of a majority of elected officials, stakeholders, and
investors at the charrette presentations.
10. Provide appropriate meeting room(s) for the Charrette meetings, workshops, presentations, and studio
workspace, including securing the space.
11. Provide necessary refreshments for public involvement events.
12. Promptly tender payment of all valid invoices.
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ARTICLE IV
Base Information
In accordance with the Scope of Services, the Consultant requests that FORA provide at minimum the following
Base Information:
A. SCALE BASE MAP INFORMATION, in digital format, indicating existing conditions of the project area and
context, including significant features above and below the ground, environmental constraints, archaeological
sites, utility locations, etc. Maps should specifically include ArcGIS information of the project area indicating
any property lines, easements, and any existing building footprints and heights, roadways, sidewalks,
driveways, curbs and curb cuts, alleys, and traffic control devices, street signage, and current parking. The
Consultant will work with FORA’s GIS Services to obtain necessary base map information.
B. AERIAL PHOTOGRAPHS, preferably in color, in plan view and at the largest possible scale.
C. RELEVANT EXISTING REGULATIONS, which may constrain zoning, land use, or previous development
proposals envisioned or supported by this Project, and relevant published comments of local government
officials and administrators regarding such constraints for all municipalities and jurisdictions.
D. OTHER RELEVANT DATA, including pertinent portions of previous local zoning approvals, covenants, and
previous site studies, traffic studies, infrastructure studies, market feasibility studies, historical background,
etc.
Upon commencement of the Project, FORA shall provide the Consultant with the above information. FORA
represents to the Consultant that it may depend upon the accuracy and completeness of the information so
provided. If FORA is unable to provide any of the requested information, it shall immediately contact the
Consultant to determine whether such information is reasonably necessary and how such information might
otherwise be obtained. If the Consultant considers the requested information reasonably necessary for the
project and FORA remains unable to provide such information, then the Consultant may not prepare or obtain
such information as an additional service without the specific written approval of FORA.
ARTICLE V
Payments and Additional Services
A. Payments. Consultant shall submit monthly invoices to FORA for professional services rendered to date
on a monthly basis. Invoices shall include percent completion per task and shall cover professional
services completed and reimbursable expenses incurred to the date of the invoice. Such invoices shall be
paid in 30 days following review and approval by FORA.
Typical reimbursable expenses include travel (including transportation, food, and lodging), reproduction
expenses, mailing, long-distance telephone, or any other miscellaneous or out-of-pocket expenses
reasonably contemplated by the scope of services for this project. Dover, Kohl & Partners bills
reimbursable expenses at cost and does not add any administrative fees. The reimbursable budget to
complete the proposed scope of services for this project is estimated to be $60,000.
B. Additional Services. Additional services that FORA may authorize and which Consultant has not expressly
agreed to provide, unless subject to a written change order, shall be considered outside the scope of this
Agreement. Such additional services shall be billed to Client at the hourly rates indicated below in
Section C of this Article. Consultant will present FORA with a monthly invoice for additional fees
whenever additional services have been provided. No additional services may be provided without the
specific written approval of FORA.
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C. Hourly Rate Schedule. Where this Agreement provides for FORA’s payment to Consultant of
compensation on an hourly basis, professional fees shall accrue and compensation shall be paid in
accordance with the following hourly rate schedule.
D. Direct Expenses. Consultant shall be reimbursed for reasonable business expenses if consistent with FORA
expense policies and IRS guidelines and directly incurred pursuant to the terms of this agreement. Invoices for
expenses must contain detailed itemizations and any expense of $50.00 or more must be accompanied by an
i t e m i z e d receipt.
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Phase I

Hourly
Rate

Phase III

(Hours)

(Hours)

Proposed
Cost

1.1 1.2 1.3 1.4 1.5 2.1 2.2 2.3 2.4 3.1 3.2 3.3 3.4 3.5 3.6 3.7

Victor Dover

$375

2

Project Director

$150

2 24 16 24 34 8 4 94 6 24 35 8

Director of Design

$140

Town Planner

$90

Town Planner

$90

Principal

$210

34 8

20 172

$64,500

8

8 16 48 343

$53,850

8

126

$17,640

4 102 10 32

24 24 16

376

$33,840

4 102

32

24

162

$14,580

4

4

10

$2,100

25

25

200

$33,000

32

32

96

$9,600

4

4

142

$28,120

4 86 6

8 4 94
2 24 24 72 34

2

Managing Engineer $165 2 24

90

12

4

4

$100

Principal

$190 2 14

Sr. Associate

$170 2 24

24

24

74

$12,580

Associate.

$120

32

32

88

$10,560

Principal Planner

$205 2 8

8

4 18

112

$22,960

Environ. Planner

$100

24

24

72

$7,200

President

$200 2 8

Vice President

$200 2

Principal

$250

Sr. Associate

32
34

90

24
19

53

4

10

84

$16,800

4

10

16

$3,200

31

31

$7,750

$150

15

15

$2,250

P. Katz

President

$250 2

24

2

4

8

40

$10,000

J. Speck

24

President

$280 2

24

2

8

15

51

$14,880

B.
Lennertz

Helix

Strategic
Economics

Project Engineer

Castle
& Cooke

34

4

Opticos

Alta

Dover, Kohl & Partners

Task

Phase II

(Hours)

Total Hours

Cost Proposal

President

$250 2 6

16 72

$19,500

60

22

32

Total Fee: $384,910
Reimbursable Expenses:

$60,000

TOTAL: $444,910

F.2

RFP - REGIONAL URBAN DESIGN GUIDELINES ON THE FORMER FORT ORD

FORT ORD REUSE AUTHORITY • AUGUST 1, 2014

Project Schedule

Based on the series of tasks outlined in the Proposed Scope of Work we have developed a tentative production schedule to
complete the Regional Urban Design Guidelines on the former Fort Ord. This proposed schedule is a draft and can be revised
in consultation with FORA staff.

Note: Adoption of Guidelines by Municipalities may extend beyond 12 months and will be determined by individual municipality adoption

schedules.

P hase 1 - P re -C harrette

M onths
1-3

M onth
4

M onths
5-8

M onths
9 - 12

1.1 Project Start-up Meeting
1.2 Review of Existing Plans & Reports
1.3 Preliminary Technical Analysis:
1.3.1 Create Analysis & Base Maps
1.3.2 Economic Analysis
1.3.3 Transportation Analysis
1.3.4 Environmental Analysis

1.4 Public Involvement Plan
1.4.1 NCI Charrette System 101
1.4.2 Video Documentation of Charrette
1.4.3 Continuous Public Updates
1.4.4 Web-enabled Decision Support Tool

1.5 Site Visit
1.5.1 Team Meeting/FORA Taskforce Update
1.5.2 Site Tour
1.5.3 Confidential Interviews
1.5.4 Review of Form-Based Codes Best Practices
(Public Education Session)

P hase 2 - C harrette

2.1 FORA Taskforce Update
2.2 Public Kick-off Presentation & Hands-on
Design Session
2.3 Open Design Studio
2.3.1 Stakeholder Meetings
2.3.2 Synoptic Surveys
2.3.3 Draft Illustrative Plan, Regulating Plan&
Visualizations
2.3.4 Draft Template of Regional Urban Design
Guidelines
2.3.5 Web Based Decision Support Tool Development
2.3.6 Multimodal Transportation Analysis
2.3.7 Economic Analysis
2.3.8 Practical Developer Analysis
2.3.9 Environmental Analysis

2.4 Work-in-Progress Presentation

P hase 3 - P ost -C harrette
3.1 Preparation of Draft RUDG & Master Plan
3.2 FORA Taskforce Updates
3.3 Presentations of Draft RUDG & Master
Plan
3.4 Revisions to create Final RUDG and
Master Plan (2 rounds)
3.5 Presentation of Final RUDG & Master
Plan
3.6 Presentation of Project Film
3.7 Initiation of RUDG Implementation
3.8 Training Sessions
DOVER, KOHL & PARTNERS
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GENERAL PROVISIONS

EXHIBIT B

1. INDEPENDENT CONSULTANT. At all times during the term of this Agreement, CONSULTANT shall
be an independent Consultant and shall not be an employee of FORA. FORA shall have the right to control
CONSULTANT only insofar as the results of CONSULTANT’S services rendered pursuant to this Agreement.
2. TIME. CONSULTANT shall devote such services pursuant to this Agreement as may be reasonably
necessary for satisfactory performance of CONSULTANT’S obligations pursuant to this Agreement. CONSULTANT
shall adhere to the Schedule of Activities shown in Exhibit “A”.
3.

INSURANCE.
a. MOTOR VEHICLE INSURANCE. CONSULTANT shall maintain insurance covering all motor
vehicles (including owned and non-owned) used in providing services under this Agreement, with a combined
single limit of not less than $100,000/$300,000.
4. CONSULTANT NO AGENT. Except as FORA may specify in writing, CONSULTANT shall have no
authority, express or implied to act on behalf of FORA in any capacity whatsoever as an agent. CONSULTANT shall
have no authority, express or implied, pursuant to this Agreement, to bind FORA to any obligation whatsoever.
5. ASSIGNMENT PROHIBITED. No party to this Agreement may assign any right or obligation pursuant
to this Agreement. Any attempted or purported assignment of any right or obligation pursuant to this Agreement
shall be void and of no effect.
6. PERSONNEL. CONSULTANT shall assign only competent personnel to perform services pursuant to
this Agreement. In the event that FORA, in its sole discretion, at anytime during the term of this Agreement,
desires the removal of any person or persons assigned by CONSULTANT, CONSULTANT shall remove any such
person immediately upon receiving notice from FORA of the desire for FORA for the removal of such person or
person.
7. STANDARD OF PERFORMANCE. CONSULTANT shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a competent practitioner of the profession
in which CONSULTANT is engaged in the geographical area in which CONSULTANT practices his profession. All
products and services of whatsoever nature, which CONSULTANT delivers to FORA pursuant to this Agreement,
shall be prepared in a thorough and professional manner, conforming to standards of quality normally observed
by a person practicing in CONSULTANT’S profession. FORA shall be the sole judge as to whether the product or
services of the CONSULTANT are satisfactory but shall not unreasonably withhold its approval.
8. CANCELLATION OF AGREEMENT. Either party may cancel this Agreement at any time for its
convenience, upon written notification. CONSULTANT shall be entitled to receive full payment for all services
performed and all costs incurred to the date of receipt entitled to no further compensation for work performed
after the date of receipt of written notice to cease work shall become the property of FORA.
9. PRODUCTS OF CONTRACTING. All completed work products of the CONSULTANT, once accepted,
shall be the property of FORA. CONSULTANT shall have the right to use the data and products for research and
academic purposes.
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10. INDEMNIFY AND HOLD HARMLESS. CONSULTANT shall indemnify, defend, and hold harmless
FORA, its officers, agents, employees and volunteers from all claims, suits, or actions of every name, kind and
description, brought forth on account of injuries to or death of any person or damage to property arising from or
connected with the willful misconduct, negligent acts, errors or omissions, ultra-hazardous activities, activities
giving rise to strict liability, or defects in design by the CONSULTANT or any person directly or indirectly employed
by or acting as agent for CONSULTANT in the performance of this Agreement, including the concurrent or
successive passive negligence of FORA, its officers, agents, employees or volunteers.
It is understood that the duty of CONSULTANT to indemnify and hold harmless includes the duty to defend as set
forth in Section 2778 of the California Civil Code. Acceptance of insurance certificates and endorsements
required under this Agreement does not relieve CONSULTANT from liability under this indemnification and hold
harmless clause. This indemnification and hold harmless clause shall apply whether or not such insurance policies
have been determined to be applicable to any of such damages or claims for damages.
FORA is to indemnify, defend, and hold harmless CONSULTANT, its employees and sub-consultants, from all
claims, suits, or actions of every name, kind and description, brought forth on account of injuries to or death of
any person or damage to property arising from or connected with the willful misconduct, negligent acts, errors or
omissions, ultra-hazardous activities, activities giving rise to strict liability, or defects in design by FORA or any
person directly or indirectly employed by or acting as agent for FORA in the performance of this Agreement,
including the concurrent or successive passive negligence of CONSULTANT, its officers, agents, employees or
volunteers.
11. PROHIBITED INTERESTS. No employee of FORA shall have any direct financial interest in this
agreement. This agreement shall be voidable at the option of FORA if this provision is violated.
12. CONSULTANT-NOT PUBLIC OFFICIAL. CONSULTANT possesses no authority with respect to any FORA
decision beyond the rendition of information, advice, recommendation or counsel.
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