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Fort Ord Reuse Authority

920 2" Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

ADMINISTRATIVE COMMITTEE MEETING

8:15 A.M. WEDNESDAY, SEPTEMBER 5, 2012
910 2™ Avenue, Marina CA 93933 (on the former Fort Ord)

AGENDA
CALL TO ORDER AT 8:15 AM

PLEDGE OF ALLEGIANCE

ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

PUBLIC COMMENT PERIOD:

Members of the audience wishing to address the Fort Ord Reuse Authority (FORA) Administrative Committee on
matters within the jurisdiction of FORA, but not on this agenda, may do so during the Public Comment Period. Public
comments are limited to a maximum of three minutes. Public comments on specific agenda items will be heard at
the time the matter is under Committee consideration.

APPROVAL OF MEETING MINUTES
a. August 15, 2012 Administrative Committee Minutes ACTION

AUGUST 29, 2012 FORA SPECIAL BOARD MEETING FOLLOW-UP INFORMATION/ACTION
a. Development Fee Formulaic Approach Follow-up

b. Base Reuse Plan Reassessment Next Steps

SEPTEMBER 14, 2012 FORA BOARD MEETING AGENDA REVIEW INFORMATION/ACTION

OLD BUSINESS

a. Veterans Cemetery Parcel Land Use Designations INFORMATION/ACTION
b. Habitat Conservation Plan Update INFORMATION
c. Master Resolution/Settlement Agreement Compliance —

Deed Notifications Update INFORMATION/ACTION

NEW BUSINESS
None

ADJOURNMENT TO JOINT ADMINISTRATIVE/WATER & WASTEWATER OVERSIGHT
COMMITTEE

NEXT SCHEDULED MEETING: SEPTEMBER 19, 2012

Information about items on this agenda or persons requesting disability related modifications and/or accommodations can
contact the Deputy Clerk at: 831-883-3672 * 920 2" Avenue, Suite A, Marina, CA 93933 by 5:00 p.m. one business
day prior to the meeting. Agendas can also be found on the FORA website: www.fora.org.




Fort Ord Reuse Authority

920 2™ Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831)883-3675 e www.fora.org

ADMINISTRATIVE COMMITTEE MEETING
8:15 A.M. WEDNESDAY, AUGUST 15, 2012
910 2™ Avenue, Marina CA 93933 (on the former Fort Ord)

MINUTES

CALL TO ORDER
Chair Dawson called the meeting to order at 8:16 a.m. The followin
sheet, were present:

cated by signatures on the roll

Dan Dawson, City of Del Rey Oaks*
Doug Yount, City of Marina*

Elizabeth Caraker, City of Monterey*
Debby Platt, City of Marina

Heidi Burch, City of Carmel-by-the-Sea
Graham Bice, UC MBEST
Rob Robinson, BRAC
Mike Zeller, TAMC

Bob Rench, CSUMB

Carl Niizawa, MCWD
Vicki Nakamura, MPC
Kathleen Lee, Sup. Potter’s Office ‘ ilman, FORA

an Garcia, FORA
ook, FORA
FORA

* Voting Members

PLEDGE OF ALLE
Brian Boudreau le

continued to receive comments from the Department of Toxic
d the Environmental Protection Agency regarding their concerns

Bob Schaeffer expre ssed a desire to see the patrolling officers aggressively enforce land use restrictions.
APPROVAL OF AUGUST 1, 2012 MEETING MINUTES

MOTION: Graham Bice moved, seconded by Doug Yount, and the motion passed unanimously to
approve the August 1, 2012 Administrative Committee meeting minutes.

AUGUST 10, 2012 FORA BOARD MEETING FOLLOW-UP
Mr. Houlemard provided an overview of the August 10, 2012 Board meeting. Staff provided a list of the
questions asked by members of the Board regarding the proposed formulaic approach to development
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fees (attached). The Committee discussed the Board’s concerns and took comments from members of the
public regarding the formulaic approach.

MOTION: Graham Bice moved, seconded by Doug Yount, and the motion passed unanimously to
direct staff to provide written answers to the presented list of Board member questions prior to
and for the August 29, 2012 Board meeting.

OLD BUSINESS

a. Master Resolution/Settiement Agreement Compliance — Deed Notifj :

Associate Planner Darren McBain announced that CDs of th
for distribution. The Report was posted to the FORA we
community libraries. Add|t|onal CDs would be available

public mput on the draft Scoping Report. Mlchael%
September 4, 2012 would be incorporated into

NEW BUSINESS
None.

ADJOURNMENT
Chair Dawson adjourned the meeting at 9

Minutes Prepared by

Approved by:

ichael A. Houlemard, Jr., Executive Officer
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. CALL TO ORDER AND ROLL CALL

. PLEDGE OF ALLEGIANCE

. PUBLIC COMMENT PERIOD

Fort Ord Reuse Authority

920 2™ Avenue, Ste. A, Marina, CA 93933
Phone: (831) 883-3672 e Fax; (831) 883-3675 e www.fora.org

BOARD OF DIRECTORS MEETING
Friday, September 14, 2012 at 3:30 p.m.

910 2" Avenue, Marina, CA 93933 (Carpenter’s Union Hall)

AGENDA

. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, ’ORRESPONDEN‘E :

{,ORA”) Board on matters within the
ymment Period. Public comments are
a items will be heard at the time the

Members of the audience wishing to address the Fort O
jurisdiction of FORA, but not on this agenda, may do so du
limited to a maximum of three minutes. Public comments on
matter is under Board consideration.

. CONSENT AGENDA :
a. August 10, 2012 FORA Board Mee ACTION
b. August 29, 2012 FORA Board Meetin ACTION
. NEW BUSINESS
a. Ad-Hoc Commi INFORMATION/ACTION
. OLD BUSINESS
a. Ord Community es and
s:a INFORMATION/ACTION
b. ACTION
C.
INFORMATION/ACTION
d. INFORMATION/ACTION
e. ACTION

a. Conference w al Counsel - Existing Litigation, Gov Code 54956.9(a) — Four Cases
i. Keep Fort Wild v. Fort Ord Reuse Authority, Case Number: M116438
ii. Keep Fort Ord Wild v. Fort Ord Reuse Authority, Case Number: M114961
iii. Keep Fort Ord Wild v. Fort Ord Reuse Authority, Case Number: M119217
iv. The City of Marina v. Fort Ord Reuse Authority, Case Number: M118566
b. Conference with Legal Counsel — Anticipated Litigation, Gov Code 54956.9(b) — One Case

. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION
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10. EXECUTIVE OFFICER’S REPORT

FORA Master Resolution Appeal Fee Amendment
Outstanding Receivables

Administrative Committee

Finance Committee

Water/Wastewater Oversight Committee

Habitat Conservation Plan

g. Public Correspondence to the Board

~Po0TP

11. ITEMS FROM MEMBERS

12. ADJOURNMENT

G OCTOBER 12, 2012

INFORMATION
INFORMATION
INFORMATION
INFORMATION
INFORMATION
INFORMATION
INFORMATION

Information about items on this agenda or persons requesting disability related modifications and/or accommodations can contact the
Deputy Clerk at: 831-883-3672 *920 2™ Avenue, Ste. A, Marina, CA 93933 a minimum of 24 hours prior to the meeting.

This meeting is being recorded by Access Monterey Peninsula (AMP) and will be televised Sundays at 9:00
a.m. on Marina/Peninsula Chane! 25 and Mondays at 7:00 p.m. on Monterey Channel 25. The video and full
Agenda packet are available on FORA’s website at www.fora.org.
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Placeholder for Item 6a
Ad-Hoc Committee Report —

Selection of Forensic Auditor

This item will be included in the
final Board packet




FORT ORD REUSE AUTHORITY BOARD REPORT

< . Ord Community Water and Wastewater Rates, Fees and Charges and
Subject: . )
Resolution of Outstanding Issues

Meeting Date: September 14, 2012

Agenda Number: 7a ACTION/INFORMATION

RECOMMENDATION:

o Receive a Marina Coast Water District (*“MCWD”) presentation addressing questions and
concerns from prior Fort Ord Reuse Authority (“FORA”) Board mestings; AND,

e Approve Resolution #s 12-6 and 12-7 (Attachment A) adopting a compensation plan and
setting rates, fees and charges for former Fort Ord basewide water and sewer services; OR,

e Approve a budget counter-proposal under Article 7.2. the Water/Wastewater Facilities
Agreement (Attachment B). 4

BACKGROUND/DISCUSSION:
MCWD presented the FY 2012/13 Ord Communit
normal and special meetings on July 13" and 26!
on a second vote. FORA staff recommends th
12-7 as presented at the July 13" FORA Board

to the FORA Board at their
prove the budgets and rates

1. MCWD provides a presentation to the FORA Boar ini npexation process and

2 L o

2. MCWD outlines how it will meet ’ r augmented w. resources and
how it will recover previous capital® b nity ratepayers,

3. MCWD demonstrates how it will | ing expenditures for the former
regional desalination project and dir he more specific purpose of an
augmented water su he former’

4. MCWD provide

members of the

pos%d by the FORA Board and
ing: the effect of past and current
service for capital improvement

: s presented, FORA staff would then recommend
that the posal The counter-proposal, pending all provisions listed
above, wou get sented but would remove $42K in listed capital expenditures
and require thal ' gency for salary increases. If the Board does not act
to approve the £ ,
Article 7.2.1 of the & ent which states that “If FORA does not respond (to the MCWD
budget proposal) with ohths, the compensation plan contained in the latest submittal from
MCWD shall be deemed d

FISCAL IMPACT:
Reviewed by FORA Controller

Staff time for this item is included in the approved FY 12-13 budget.

COORDINATION:
MCWD, Executive Committee, Administrative Committee, WWOQOC

Prepared by Reviewed by
Crissy Maras D. Steven Endsley
Approved by

Michael A. Houtlemard, Jr.
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The attachments referenced in this draft board
report were previously attached and to conserve
resources, will NOT be attached for Administrative
and Executive Committee review.

All attachments WILL be included in the
final board packet.

Excerpt from the Facilities Agreement referenced in the board report for item 7a:

7.1.1 FORA shall respond to MCWD within three months after receiving a proposed
budget or a written request or a referral for further response pursuant to section 7.1.3.
FORA's response shall state whether FORA agrees with the proposed budget or written
request. If FORA does not agree, FORA’s response shall identify each disputed element,
shall state detailed reasons for the dispute, and shall specify a resolution acceptable to FORA.
If FORA does not respond within three months, the compensation plan contained in the latest
submittal from MCWD shall be deemed adopted.
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FORT ORD REUSE AUTRI

TY BOARD REPORT
Subject: Selection of FORA Annual Auditing Firm

Meeting Date: September 14, 2012
Agenda Number: 7b

ACTION

RECOMMENDATION:

Approve the selection of Moss, Levy & Hartzheim to be the Fort Ord Reuse Authority (FORA)
auditor and authorize the Executive Officer to execute a thregé-year audit services agreement,
subject to an annual review by the FORA Finance Committée, The first audit will cover the FY
ending June 30, 2012.

BACKGROUND:

At the July 13, 2012 meeting, the FORA Boar ' begin the RFP process to
secure a new auditor to conduct annual ay g Committee was to
oversee the selection process and make a n the selection of
the new auditor.

DISCUSSION:

On August 17, 2012, FORA recei udi from qualified Certified Public
Accounting firms to conduct the FY . 13-14 audits. The Finance
Committee met on Aug review t most qualified firm for the

Officer and the Controller
eria as well as cost.

Moss, Levy & Hartzheim, LLP of Culver City
has an extensive background in auditing
Mr. Craig A. Hartzheim, who will be the
ver 27 years of audit experience.

Please refer e Committee report and minutes) for more detail regarding
the selection o

FISCAL IMPACT:

Total costs for the five audits ranged from $16K to $27K. The recommended firm of
Moss, Levy & Hartzheim the lowest bidder and their overall fee of $16,000 includes all
services for auditing (including two single audits and out-of-pocket expenses). There is
sufficient amount included in the approved FY 12-13 budget to cover this audit cost.

COORDINATION:
Finance Committee, Executive Committee.

Prepared by Approved by
lvana Bednarik Michael A. Houlemard, Jr.
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Subject: Preston Park Fiscal Year (“FY”) 2012/13 Budget Iltems-Continued

Meeting Date: September 14, 2012

Agenda Number: 7c ACTION

RECOMMENDATION(S):
Approve FY 2012/13 Preston Park Housing Operating and Capital Expenditure Budgets Option
A or B.

BACKGROUND/DISCUSSION: ,
At the July 13, 2012 Fort Ord Reuse Authority (“FORA ard meeting the Preston Park

2012/2013 Fiscal Year Operating Budget was app val included direction to

return the consideration of Capital Improvement: se for the August 10, 2012
meeting and to provide responses to tenant At the August 10, 2012
meeting the item was pulled to address a requ Frank O'Connell that

all Board members be given a complete copy of urvey and
Operatlng Budget and to allow other ag enda items i the items were

The staff has revi » Operating Budget and Capital
Improvement Progra o ‘ ds approval of the Capital Expenditure

Option B
e Approve the Op
Improvement Progra

Staff recommends Option A considering; 1) the Board postponed eligible(According to policy)
rental increases by 15 months, 2) an increase in accord with the adopted rent formula maintains
consistency of revenues with expenses, and 3) making key Capital Improvement Program
expenditures will drain reserves.

The overall budget sustains FORA Board June 2010 approved formulas for setting annual
market rents. The adopted formulae are: 1) Move-ins - establishing market rents on an on-
going basis according to a market survey, and 2) Existing tenants - increase rent once a year
by the lesser of 3% or the Consumer Price Index.
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Follow-up Issues from June 8, 2012 Board Meeting

o Resident Complaints- Several Preston Park residents stated that they were threatened,
intimidated, and or treated disrespectfully when they expressed concerns about conditions
at the Preston Park Apartments. FORA and Alliance staff have contacted the speakers and
were informed that the incidents happened after attendance at a Marina City Council
meeting and that they were unable to identify the persons involved. FORA staff is
continuing to investigate this matter.

Follow-up issues from August 10, 2012 Board Meeting

¢ Board member Frank O’Connell Concerns received Au , 2012

ITEM 7¢ PRESTON PARK FISCAL YEAR 204
ALLIANCE Responses— 08/20/2012 ’

1.

available to FORA. The summary page was printed and

ckage submitted to FORA monthly. It has been sent to Mayor Pro Tem
O’Connell.

a. The claim of market rate for in-place residents at PP is simply not
supported by any“‘documents submitted to date to the board.

Alliance Response: FORA has been provided with the budget full budget
package, which provides detailed information to include the average gain to lease
for each new move-in (market rents). At the time of budget preparation, the average
differential between the average in place rent and market rent was 16%. Full report
sent to Frank O’Connell.
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3. The inconsistencies between the Alliance letters and the budget summary continue.

*FOR A staff is requested to provide the board members with a copy of the
7/20/12 from Alliance to FOR A’s executive officer with this attachment.

a. On May 20, 2012, June 1, and 20, 2012 Alliance sent letters to the FORA payroll
burden/benefits equals $398,736.00 for projected 2012 and $421,627.00 for
proposed 2013.

Alliance Response: See Preston Park Payroll B""ﬁ akdown by Classification in b.

below.
b. The budget summary page, Attachmen this agenda shows
$410,059.00 for 2012 and $434,036 plained difference of

2012 more than $11,000.00
2013 more than $12,000.00

ard meetings, prior versions of the
subcategories within the payroll
red to be confusion for some
table variances were listed —

Alliance Response: As
budget memo provided v

and since not« i is gether — they did not match
the total ; : ) heet used in the FORA board
package. erms the primaty (rolled up) payroll number was

Projected Variance Variance %
2012
$125,919 $114,708 ($11,211) -9.8%

$194,682 $178,128 ($16,554) -9.3%

$11,788 $10,654 ($1,134) -10.6%
Payroll Taxes $33,576 $26,228 ($7,347) -28.0%
Payroll Benefits and Burden $67,450 $60,658 ($6,764) -11.1%
Non-Staff Labor $0 $18,987 $18,987 100%
New Hire Expense $621 $667 $46 7.0%
Total Payroll $434,036  $410,059  ($23,977)  -5.8%

4. Bullet point 5 on page 2 of this staff report states an “amenity charge” as the reason
for the difference. What is the amenity charge?
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Alliance Response: The amenity charge is $25 for units that are premium end unit
locations.

. Also in that bullet point it states “The actual rent for in-place residents is $1,146.00-
$1,555.00.

a. This is not a true statement. Attachment B of this agenda item shows a low of
$1,455.00 not $1,146.00

Alliance Response: Attachment B is a Market Survey indicating market rents for
New Residents only. The market survey is n ol or a report to measure in
place rents, which is the $1,146 referenced ‘

b. Also the letter of 6/20/12 shows a ran
bedroom units, but Attachment B sh

amenities above and beyond a typica
they are not included in the Market S

rovided to the board is done so in good faith.

rovide the summary copies as attachments because
(40 and 140 forty pages). Alliance endeavors to provide
n, and has been and will continue to be available to
answer questi ide clarification and make changes as necessary or requested.

1. An updated letterto the executive officer has to be provided with accurate
information.

Alliance Response: Please see responses above.

2. The actual survey of March 2012 has to be provided to the executive officer.

Alliance Response: As stated above, a market survey has been provided to FORA
and is available for review.
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3. Each of those documents must be provided to the FORA Board prior to a decision
being made by the board.

Alliance Response: All documents as requested have been provided to Board
member O’Connell and posted on the FORA Website.

FISCAL IMPACT:

Reviewed by FORA Controller

Both options provide FORA adequate revenue to cover the Preston Park loan debt service.

COORDINATION:

FORA Staff, Alliance Staff, Administrative Committe cmﬁ“ & Committee.

Prepared by Approved by
Robert J. Norris, Jr. Michael A. Houlemard, Jr.
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Attachment A to ltem 7¢
FORA Board Meeting, 9/14/2012

June 20, 2012

Mr. Michael Houlemard, Jr.
Fort Ord Reuse Authority
920 Second Avenue Suite A
Marina, California 93933

Re: Preston Park 2012-2013 Proposed Budget

Dear Mr. Houlemard:

it between the Fort Ord Reuse
o the management agreement,
budget for Preston Park. We
.. Residents will be notified in
nagement office and that we

Pursuant to the terms outlined in the Management Agr
Authority and Alliance Communities, Inc and in acco
please find enclosed the proposed Fiscal Year (FY)
will solicit input from Fort Ord Reuse Authority staff
writing one week before the draft budget will be
will be conducting a meeting to review and di

Revenues
The primary source of revenue is rents Section 8
of the County of Monterey and ass
The proposed budget reflects proj
new move-ins is calculated by co
throughout the year.

The formula states th in<place tenants shall be capped
at the lesser of thre 70). : I nsumer Price Index for San
Francisco-Oakland- Urban Consumers (referred to as CPI-U)
ear to be applied to the next fiscal year,
oes not exceed the market rent charged to

f 1.8% was approved by Board for the

t in Marina rents for between $1,100 and $1,423 per month,
Please refer to the explanation below for further detail.
outlined in the market survey of March 2012 (attachment C)
are significantly smaller e footage than units at Preston Park.

As a point of measurement, the competitive set as represented in the market study provided as
part of the budget package, reflect an average effective rent per square foot range of $1.29 -
$1.61 psf. Preston Park’s market rent average is $1.17. If a $100 per month allowance is
added for water, trash and sewer expenses, this increases the rent per square foot average at
Preston Park to $1.24, which is still no less than $.05 less than the lowest rent in the market
place and up to $.37 psf less than the competitive properties with the highest effective rent per
square foot in the market place.
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In addition to the two-bedroom floor plans, Preston Park offers unique three bedroom town
home floor plans, each with front and back yards, ample storage and garages, unlike
comparative apartments in the surrounding area.

Preston Park residents are responsible for paying their own utilities; such as gas, water,
electricity, sewer and trash. The market rate rent is adjusted to compensate for the cost of water
use, utility costs and garbage not paid by residents at other communities in the area. Therefore,
the budget assumes adjustments in rental rates in order to compensate such costs.

Utility costs for 2011 - 2012 as published by the Housing Authorlty of the County of Monterey
(HACM) are as follows: :

Two Bedroom

Water $19
Sewer $13
Garbage $17
Heating $9

Wir Htg Gas $15
Cooking-Gas $8

Electric-other $17
Total $98

increase for in place residents,
ICh is the lesser of three percent (3%) or the
n Francisco-Oakland-San Jose, All ltems,
rage percentage for the previous calendar
| increase described above was 3%. The
of three percent increase are as follows

R
which is in line with the
Department of Labors

-Market Rate Rents
Unit Size t Rent | Proposed FY12/13 Change 8/1/12
FY11/12 | Rent
Two Bedroom ’ $1,530 | $1,180 - $1,602 $34 - $47
Three Bedroom 5-$1,890 | $1,499 - $1,947 $44 - $57

As shown on the attached Market Survey of March 2012, the proposed in-place market rents
are within range of comparable units in the Marina/Seaside rental market.

The rent increases above reflects a 3% increase which translates to between $34 and $57
respectively. Where an in place resident falls in that rent increase range will depend on their
tenure at the property and move-in date. Please note, as no rent increase was given during the
2011/2012 fiscal year, the 3% increase proposed represents the first increase in rent in the last
24 months.
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Should FORA elect to forego the proposed 2012/2013 rent increase which is represented in the
budget provided; the potential income will be reduced by $85,254.00.

Market Rents — Incoming Residents
The market rents for new move-ins are fluid throughout the year and change with the market
conditions. Today, market rents for new move-ins are as follows:

Unit Size Current Rent Range
for Incoming Market
Rate Residents

Two Bedroom $1,505 - $1,555
Three Bedroom $1,830 -

*Incoming rates are subject to change on an.6ric basis. The budget assumes 3%
increase in market rents for incoming resid /
as these rates represent the current aski

Affordable Rental Rates

_Urban Development’ calculates the
éounty, generally once a year. The
Monterey County median income
MCHA) are as noted on page 3

Monterey County. The U.S. Dep
maximum household income by f
rental rates are based upon families g
for 2012 and allowances for the cost o
of this letter.

New rates for 2012
2011/2012 Rent
50% (very low)
60% (low)

Five Six Seven | Eight

Person | Person | Person | Person
$37,400 | $40,150 | $42,950 | $45,700
$44 880 | $48,180 | $51,540 | $54,840

$34,600
$41,520

Rental Increase Implem Lease Sighing

Upon Fort Ord Reuse A v approval of the budget, rental increase notices will be mailed out
on or before July 31, 2012:*the new rental rates will become effective on September 1, 2012.
Rents for in-place residents at market or affordable are increased once per year. New residents
will be required to sign lease terms of month to month or six months, but can be converted to a
month-to-month lease upon expiration, per the December 28, 2011 Council directive. Current
residents are also welcome to sign lease terms beyond their current month-to month
agreement.
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Occupancy
The budget assumes an average occupancy rate of 97.7% for the fiscal year. The proposed

occupancy rate factor allows enough time to prepare units immediately after a resident vacates
the community, as well as sufficient time to place qualified applicants. Based on the local and
surrounding counties, the occupancy rate is well within the acceptable range. When a unit is
vacated, Alliance strives to fill the vacant unit within 5 to 10 business days, working from the
waiting list if applicable. The average economic vacancy loss during the 2011/2012 fiscal year
was only 1.9%, approximately 1% more than the properties physical vacancy. This indicates
that the average unit vacated was turned and reoccupied within one week from the previous
resident’s date of move-out.

The following highlights those categories of expenses

2011-12 budget.

ignificant changes from the FY

Expenses Proposed Comments

Account 2013

SALARIES $320,601 igrease due to annual
PAYROLL TAXES salary increases (2.7%)

PAYROLL BURDEN/BEN

as well as the State of
California’s approval of
a Workers’ comp
increase of 38%.

UTILITIES Increase assumes a
3% rate increase
obtained by utility
companies.

MARKETING Increase due to the

PROFESSIONAL SERVICES

$143,601

$130,924

($12,676)

-9.7%

addition of Property
Solutions, a
comprehensive on line
system which
combines the
properties branded
webpage with a rich
Resident Portal, lead
management system,
marketing control
program, and
telephone training
portal.

Alliance management
fee remains 2.5% per
contract, but increased
rent revenue would
result in increase in
management fees paid
to Alliance. Variance
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primarily driven by
allowance for bi-annual
audit.

INSURANCE $185,020 $174,426 ($10,594) -6.1% Based on renewed
insurance contract
bound in December
2011.

-1.4% Increase based on
estimated taxes per
Accounting
assumptions.

NON ROUTINE $14,000 $17,623 23 20.6% Reduced number of

MAINTENANCE anticipated door

replacements in 2013

as is presently

budgeted as a planned

‘gapital replacement

AD-VALOREM TAXES $103,104 $101,727  ($1,377

Capital Reserves Fund
In accordance with the 2011 reevalu
April 2008, Alliance re :
2012/2103 fiscal peri
to perform necessar.

Reserves Study conducted in
$2,076 per unit during the
asset holds adequate reserves
ul life of the buildings.

property’s as built plans that were
ng Coalition in November of 2010.

Capital Improvement Plan (CIP) budget for details.
expenditures have been listed in priority order with relevant
ts identified.

Accomplishments

[t has been a pleasure working with residents and the Fort Ord Reuse Authority over the past
year. With the support of residents a number of positive changes have occurred within Preston
Park.

Some of Alliance’s accomplishments include:
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1) Common Area Maintenance: Pet Waste Stations were installed at each
playground and bus stop

2) Communication Tools: A monthly newsletter is personally delivered to every
home once a month. Residents are encouraged to contribute to the newsletter.
The newsletter provides information on community related events, good
housekeeping rules for the community and safety tips.

3) Marina Police Department Coordination: Management staff and the Marina
Police Department work closely in efforts to clean up the property, including
vehicle abatement, parking on the grass, double parking, vehicles with expired
tags, and abandoned vehicles.

4) Long Term Residents: We continuously striveste upgrade the units of our long
term residents by painting, upgrading appli ~and replacing flooring.

5) 2011/2012 Capital Improvement Progr e are optimistic that the FORA
Board will promptly execute the capital p anagement agreement approved
in February which will enable the follp ments at the property:

i. Roof Repairs

ii. Exterior Painting Proje
iii. Lighting Upgrades
iv. Exterior Doors and Win

6) Resident Events: Preston Park
Resident events duri

i. Back to Sch

vhé PrestonPark Management Team strives
and highest service possible. In 2011/2012

2011/12 Projected Variance

Total Income $5,251,798 $172,227
Total Expense $1,449,320 ($13,617)
Net Income $3,802,478 $158,611

We will continue to look for new ways to improve our services over the coming year and remain
committed to meeting the objectives set by the Fort Ord Reuse Authority.

Please feel free to contact me should you have additional questions or concerns at (408) 396-
8341. | look forward to receiving approval of the final budget prior to July 31, 2012, in order to
implement rental increases by September 1, 2012.

Regards,
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Corinne Carmody
Regional Manager

Cc: Jonathan Garcia, FOR A
lvana Bednarik, FOR A
Robert Norris, FOR A
Jim Krohn, Chief Financial Officer, Alliance Communities, Inc.
Annette Thurman, Vice President of Operations, Alliance Communities, Inc.

Attachments: 2012/2013 Budget; Market Survey
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Capital Improvement Plan (CIP)
DRAFT

PRESTON PARK - REVISED PHYSICAL NEEDS ASSESSMENT (9 Year Look Forward - Alliance Residential Recommendation) Updated: 5/10/2012

o

2

1410

Resident Business Center FF&E $ 12,000

Fence Slat Replacement Replacement $ 71,064

Site Lighting Repalr / Replacement /Install *Exterior site upgrades $ 265,849

Roof *Replacement $ 1,311,893

Exterior Paint *Full Paint $ 398,008 $ 283,200

Building Exterior *Dryrot Repairs $ 2,000 $ 2,000 $ 2,006 $ 2,000 $ 2,000 $ 75,000 $ 2,000 $ 2,000

Carbon Monoxide Detectors $ 33,060

Exterior Unit Doars and Windows *Replacement $ 1,557,000 $ 2,500 $ 2500 $ 2,500 % 2,500

Ptaygrounds *Replacement $ 125,000

Landscape/ Irrigation *Replacement / Upgrades $ 204,864

L easing Office / Signage *Upgrades $ 107,600

1415

New Office Computers Replace existing old computers $ 2,600 $ 2,600

1416

One Maintenance Truck Needed for hauling etc... 3 14,000 $ 15,000 $ 15,000

1420

Seal Coat Streets $ 155,787 $ 155,787

1425

Dishwasher replacement (assume 10 year life) $ 10,200 $ 10,200 $ 10,200 $ 10,200 $ 10,200 $ $ 10,200 $ 10,200

Refrigerators replacement (assume 15 year life) $ 12,650 $ $ $ $ 12,650 $ $ $

Range replacement (assume 15 year life) $ 11,500 $ $ $ $ 11,500 $ $ $

Garbage Disposal replacement (assume 10 year life) $ 2,345 $ $ $ $ 2345 $ $ $

Hot Water Heaters replacement (assume 15 year life) $ 17,250 $ $ $ $ 17,250 $ $ $

Carpet replacement (assume 5 year life) $ 113,600 $ $ $ $ 113,600 $ $ $

Vinyl replacement (assume 10 year life) $ 19,250 $ $ $ $ 19,250 $ $ $

HVAC Furnace replacement (assume 20 year life) $ 15,300 $ $ $ $ 15,300 $ $ $

1430 $ $ $ $ 2,500 $ $ $
Miscellaneous (see * items) $ $ $ $ - 8 $ $

Applicable Confruction Management Expenses

Annual Reserve Expenses (uninflated) $ 4223995 $ 535307 $ 336,595 $ 204,085 $ 219,095 $ 367482 $ 869,987 $ 209,245 $ 224,245
Inflation Factor 0.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Annual Reserve Expenses (Inflated) $ 4,223,995 $ 548,690 $ 345,010 $ 209,197 $ 224572 % 376,669 $ 891,737 $ 214,476 $ 229,851
Reserve Withholdings per Year $ 734,976 $ 734,976 $ 283,200 $ 283200 $ 283,200 $ 283,200 $ 283,200 $ 283,200 $ 283,200
Reserve Fund BEFORE Expense $ 4,687,035 $ 1,198,016 $ 932,526 $ 870,717 $ 944719 $ 1,003,347 $ 808,878 $ 301,341 § 370,065
Reserve Fund AFTER Expense $ 463,040 $ 649,326 $ 587,517 $ 661,519 $ 720,147 $ 626,678 $ 18,141 $ 86,865 $ 140,214

9/ Wy 0} g Jusydeny

Bunesw pieog vHO4 ¢1/v71/60
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PRESTON PARK $HALLIANCE
2013 STANDARD BUDGET : RESTOCRTIAL Toxpay
CONSOLIDATION & SIGN-OFF

Physical Occupancy 8801% 98.01%

Econormic Occupancy 0927 % 9670 %

Gross Market Potential 35,419,588 $5,386,452 $33,136 0.6%

Market GainfLoss to Lease $132,334 {$87.610)] $219,843 251.0%

Affordable Housing $0 30 50 C.0%0!

Non-Revenue Aparments ’ {$63.064) (537,260} {$25,804) -69.3%

Rental Concessions $9 3 $0 00% Owner Date

Delinquernt Rent $0 50 50 0.0%

Vacancy Loss {$107,775) ($52698)1 . {355079) 104.5%|

Prepaid/Previous Paid Resif $0 $0 30 0:6%)

Other Moriths” Reni/Definquency Recovery S0 $483 ($483) -180.0%

Bad Debt Expense {$932) (§583) ($348) -59.8%

Other Resident Income. $36.244 $36,084 3150 0.4%] Asset Manager Daie

Miscellansoiss Incomme $7,632 $6.209 $723 10.5%

Corp Aparimeent Income S0 30 }234 0.0%i

Retall Income 50 $0 30 0.0%)|

TOTAL INCOME 35,424,026 $5,251,798 $172,297 3.3%

PAYROLL $434035 |  $410058 ($23,577) —5.8%]

LANDSCAPING $78,700 $70,865 $165 0.2% Coo Date

UTILITIES $96,650 593,075 $3,585) _ 3.9%

REDECORATING $81.744 382,166 $416 0.5%

MAINTENANCE 582,352 | $81,542 ($790) -1.0%

MARKETING 513,047 $7.553 (55,164 55.5%

ADMINISTRATIVE $57,606 $57,189 $417) -8.7%!

RETAIL EXPENSE $0 38 $0 0.0% VP Dale

PROFESSIONAL SERVICES $143,601 5130924 $12,678) -87%

INSURANCE $185,020 5174426 (510,599 5.1%

ADMALOREM TAXES $108.104 $101,727 ($1.377) -1:4%

NON ROUTINE MAINTENANCE $14.000 $17,623 $3,623 20.6%

TOTAL OPERATING EXP 51,281,849 1,227,473 | . (554,376 £.4% )

NET OPERATING INCCME $4,142177 $4,024,326 $117,851 2.9% Regional Manager Date

'DEBT SERVICE so $0 $0 0.0%

DEPRECIATION $173.088 $215.698 $42,610 19.8%|

AMORTIZATION - ) 50 $0 "~ 0.0%

PARTNERSHIP $8,000 $6,150 {$1,850) 30.1%

EXTRAORDINARY COST $0 $8 30 0.0%|

NET INCOME $3,961,683 $3,802,478 $158,614 4.2%) Business Manager Date

CAPITAL EXPENDITURES 54,223,995 $19L,785 (34,032210) 2102.5%

MORTGAGE PRINCIPAL $G 50 $0 0.0%|

TAX ESCROW S0 j 30 $0 0.0%)

INSURANCE ESCROW 5ol 50 30 G.0%

INTEREST ESCROW 8 $9 S6 0.0% Afliance Residential, L LC makes no guarentee, warranly or representation

REPLACEMENT RESERVE $734.976 $734,976 | s0 0.0% whaisoever in cennetiion with the accuracy of this Operating Budget as it

REPLACEMENT RESERVE REWIBURSEM]  (54,223,995)] ($203,682) $4,020313 | 1973.8% Is infended as a good faith estimale onfy.

wWIP ) ) 30 $o 30 | 0.0%

OWNER DISTRIBUTIONS $3,399,201 53,295,087 {$104,104)/ 32%)]

_DEPRECIATION AND AMORTIZATION (3173,088) (3215,698) $42,610 “To.8%] -

NET CASH FLOW {50} 38 (S} 1355,
Alliance Residential Budget Template Printed: 6/112012
Standard Chart of Accourtts Page 1 12:08 PM
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SE AUTHORITY BOARD REPORT

Subject: Veterans Cemetery Parcel Land Use Designations

Meeting Date: September 14, 2012

Agenda Number: 7d INFORMATION/ACTION

RECOMMENDATION(S):

1. Receive a report on the Veterans Cemetery Parcel land use designations.

2. Direct staff to implement option #1, #2, opli
Attachment A) concerning the Vetera
Designations.

(described below and in
emetery Parcel Land Use

BACKGROUND/ DISCUSSION:

At the August 10, 2012 FORA Board meeti ' ‘inade a request
concerning the Veterans Cemetery Parcel, t6ubri k'@ report on

implementing the FORA Board’s i
designations.

Staff analyzed this request in an Aug ndum (Attachment A) to the
FORA Administrative Commi for the Committee’s
review. These optiol '

1) Provide no \’

: roup on this item and await
legislative land™

oment entitlement submitted from
Appropriate CEQA review would be

to include BRP Land Use Concept Map and text
s Cemetery Parcel as a cons:deratlon in the

3) i lo.co e Base Reuse Plan (“BRP”) Land Use Concept Map

Quality Act (“CEQA”) review to change land use designations within the City of
Seaside and County of Monterey for the Veterans Cemetery Parcel to be
consistent with the 2008 CCCVC Draft Development Master Plan, the April 3,
2009 Veterans Cemetery MOU, October 9, 2009 and January 7, 2010
correspondence between FORA and City of Seaside staff, the May 2011 OEA
grant deliverables, and the March 2, 2012 Veterans Cemetery MOU. The first
step to implement this option would involve a contract amendment with EMC
Planning Group for the additional work, which would likely require a significant
allocation of additional funds above the current budget adopted in July 2010.
There is currently no budget allocated for this activity. City of Seaside would be
expected to enter into an agreement whereby they reimburse FORA for the
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CEQA work related to the milestone for review of Endowment Fund Opportunity
Parcel already required.

At its September 5, 2012 meeting, the Administrative Committee recommended option
#  for consideration by the FORA Board.

FISCAL IMPACT:
Reviewed by FORA Controller

Staff time related to this item is included in the FY12-13 budget. The additional cost for
CEQA review under option #3 is not included in the FY12-13 budget.

COORDINATION:

Executive and Administrative Committees.

Prepared by Reviewed by
Jonathan Garcia Steve Endsley

Approved by

Michael A. Houlemard, Jr.
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Fort Ord Reuse Authority

100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

Attachment A to Item 7d

At the August 10, 2012 FORA Board me
Oglesby made the following request:

M E M O RA N D U M FORA Board Meeting, 9/14/2012

Date: August 31, 2012
To: Fort Ord Reuse Authority (“FORA”) Administrative Commi fi
CC: Michael A. Houlemard, Jr., Executive Officer

Steve Endsley, Assistant Executive Officer

Robert Norris, Principal Analyst
From: Jonathan Garcia, Senior Planner
Re: Veterans Cemetery Parcel Land Usg

Background:

designations of ce | 1 Plan commonly referred to as
the Veterans Ce y Par /

nd immediately perform and complete any clerical

Il past FORA Board directions, approvals, agreements, documents,
r actions that demonstrate or confirm the board’s intent regarding
future actions affecting the Fort Ord Reuse Plan designation of the Veterans Cemetery
tiate an amendment or amendments to the Fort Ord Reuse Plan to fully
implement the board’s intent regarding the Fort Ord Reuse Plan designations and uses
for the Veterans Cemetery Parcels; and
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3. That any clerical corrections be completed as soon as possible and any amendments be
brought to this board for action at its September 2012 meeting.”

In response to this request, staff reviewed past FORA Board actions. Before 2007, the Board’s
actions pertaining to the Veterans Cemetery land uses consisted of:

o FORA Board Adopted the 1997 Base Reuse Plan (BRP) on June 13, 1997. Land use
designations in the land use concept maps [Fig. 3.3-1 and 3.3-2] included Military Enclave
within the City of Seaside portion and Single Family Dwellings (

Corps of Engineers (COE) Parcels E18.1.1 (approximately 100 acres within Seaside) and
E18.1.2 (approximately 78 acres within the County)]. ns Cemetery (VC) land use
symbol in the land use concept maps was included in t
Attached is Exhibit A ,
(http://www.basereuse.org/reuseplan/Maps/RUPI hite showing specific
land use designations for this area depicted in E ’
o FORA Board determination that the City of Se;
amendment was consistent with the 1997 whi tair 2.underlying

land use designations(December 11, 199
o FORA Board determination that Monterey County: er 20, 2001 General Plan
amendment was consnstent with t v staining the 1997 BRP underlying

o FORA Board determination that t
consistent with the 1997 BRP, altef;

> Veterans Cemetery Parcel
004). Attached is Exhibit B
documentid=591) to show the
04 Seaside General Plan Land

specific land use
Use Policy Ma

Below is a summa
Cemetery:

'Board authorized the Executive Officer to enter into a
Wwith Monterey County for preparation of a Veterans Cemetery

. Board took an action to invest a portion of FORA's share of land
reating the state enacted endowment fund
® oard authorized the FORA Executive Offlcer to enter mto an MOU

(http://www.ci.seaside.ca.us/Modules/ShowDocument.aspx?documentid=1913).

e June 12, 2009 - FORA Board authorized the FORA Executive Officer to submit a grant
application to the Office of Economic Adjustment (OEA) for grant funds to support
infrastructure analysis and design in the Central Coast Veterans Cemetery planning area.

e May 13, 2011 - FORA Board accepted OEA grant deliverables completed by Whitson

Engineers and their sub-consultants (Central Coast Veterans Cemetery-Conceptual Master

Plan — Figure 4 is available at the following website:

http://www.ci.seaside.ca.us/Modules/ShowDocument.aspx?documentid=5121.
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e August 12, 2011 - FORA Board authorized the Executive Officer to execute the Veterans
Cemetery Memorandum of Understanding (signed on March 2, 2012) (Exhibit D).

Below is correspondence related to the Veterans Cemetery Parcel land uses between the FORA
and City of Seaside staff:

> October 9, 2009 — Letter from Stan Cook to Diana Ingersoll concerning confirmation of
future Land Uses in Parker Flats (Exhibit E).
» January 7, 2010 — Letter from Diana Ingersoll to Stan Cook concernlng confirmation of

Planned Land Uses in the Parker Flats Area (Exhibit F).

The current and proposed land use designations are described
designations demonstrate proposed changes from current la
use designations are derived from the FORA, City of Seas;j
change Veterans Cemetery Land Use designations (se

le 1 below (italicized land use
tions). Proposed land

Discussion:

Table 1 — Current and Proposed Land Use Desi ery Parcel
Parcel Name Approx. Acreage and Use
(jurisdiction) De5|gna on(s)*
Endowment Fund 28.7 SFD Low Density
Opportunity Parcel Residential
(Seaside)
Endowment Fund SFD Low Density
Opportunity Parcel Residential
(County)
Ancillary Parcels Office
(Seaside) ace/Recreation
Ancillary Parcels FD Low Density Office/Visitor Serving
(County) Residential
Development Area Open
with Habitat e/Recreation Space/Recreation
W
SFD Low Density Open
Residential Space/Recreation
Open , Open
Space/Recreation Space/Recreation
CCCVC (Coun SFD Low Density Open
- Residential Space/Recreation

The request involved reviewing “past FORA Board directions, approvals, agreements, documents,
reports and any other actions that may have resulted in revisions or changes to the text, maps,
charts and other graphic depictions of the Fort Ord Reuse Plan with respect to the Veterans
Cemetery Parcel and immediately perform and complete any clerical corrections to the Fort Ord
Reuse Plan.” It is important to note that the 1997 BRP does not discuss the Veterans Cemetery in
the text of the document and, before this request was submitted, no formal request has been made
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to change the 1997 BRP to include the Veterans Cemetery in the text of the document. However,
after reviewing the background material, it is apparent that the FORA Board and local community
have a track record of supporting the California Central Coast Veterans Cemetery (CCCVC).
Future changes to the BRP could include discussion of the Veterans Cemetery in the document
text and a different set of land use designations for the Veterans Cemetery Parcel to facilitate its
development.

In addition to developing a site plan for the CCCVC (Fig. 5.01), the September 2008 CCCVC Draft
Development Master Plan determined that a private cemetery or resid jal use would provide both
the highest and best use for the Endowment Fund Opportunity Parc ancillary development
parcels (chapel, museum, veterans hall, and amphitheater) would ment the Veterans
Cemetery, and the southern one-third of the site could provide de ent or habitat mitigation
opportunities. However, environmental review has not yet be& » ed on the CCCVC Draft
Development Master Plan and, as a result, the Plan has ]| lly adopted by a public
agency. Correspondence between FORA and Seaside ;,,ea3|de s intent that
the Endowment Fund Opportunity Parcel land use be._r )
completed land use designation changes within t
March 2, 2012 Memorandum of Understanding p
endeavor to follow. One of those milestones is fi

Conclusion:
The FORA Board has not formally adoptec d us i ior anges to the Veterans
Cemetery Parcel since it found the County ; 316] al Plan amendment and

Seaside 2004 General Plan,
of Seaside, and County
use desngnatlons be modif

Veterans Cemetery Parcel land
istent with the 2008 CCCVC Draft

Cemetery MOU, October 9, 2009 and

City of Seaside staff, the May 2011 OEA
grant deliverables, an 201 1
land use designations). jes f zLJse Concept map and text to the BRP would
need a onmental reV|eW 0 accompany them. Staff recommends

staff or EMC Planning Group on this item and await legislative
lopment entitlement submitted from Monterey County and/or City

2) Direct EMC Planning Group to include BRP Land Use Concept Map and text amendments
affecting the Veterans Cemetery Parcel as a consideration in the BRP Reassessment
Report (draft report scheduled to be completed in October 2012) as a potential action item
for consideration in January 2013.

3) Begin process to complete Base Reuse Plan (“BRP”) Land Use Concept Map and text
amendment along with the appropriate level of California Environmental Quality Act
(“CEQA”) review to change land use designations within the City of Seaside and County of
Monterey for the Veterans Cemetery Parcel to be consistent with the 2008 CCCVC Draft
Development Master Plan, the April 3, 2009 Veterans Cemetery MOU, October 9, 2009 and
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January 7, 2010 correspondence between FORA and City of Seaside staff, the May 2011
OEA grant deliverables, and the March 2, 2012 Veterans Cemetery MOU. The first step to
implement this option would involve a contract amendment with EMC Planning Group for the
additional work, which would likely require a significant allocation of additional funds above
the current budget adopted in July 2010. There is currently no budget allocated for this
activity. City of Seaside would be expected to enter into an agreement whereby they
reimburse FORA for the CEQA work related to the milestone for review of Endowment Fund
Opportunity Parcel already required.

means of bringing BRP
ption #2 would take more

r changes the FORA Board
sinee it would combine BRP

Option #3 is more responsive to the request because it is the most di
land use designation and text changes to the FORA Board for acti
time to implement since the BRP changes would be packaged w
may decide to include, but it is likely to be more cost effective

in 2013 or 2014. All three of the options have the
different timeframe and cost implications.

to move faster on this request.
ions might be perceived as

Staff does not know for certain what the
Speculatively, the current Veterans Ce
potentlally |mped1ng development of th

the City of Seaside is now asking FORA to‘ac ' i through FORA'’s planning
process also, it would see ityc
costs. The costs involve
substantial.

This action would ,
Veterans Cemetery . lopment Area with Habitat Restoration

te 3.5 acres of office/visitors serving uses. In sum, it would be
eation land use designation. The FORA Environmental

Page 29 of 46




Exhibit A to Item 7d

FORA Board Meeting, 9/14/2012
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Legend
Low Density Single Family Residential
Medium Density Single Family Residential
- Medium Density Residential

- High Density Residenial

Community CoMMERC inl

- Regional Commerc il

Heavy Commercial

- Public / Institutional

Military

- Park and Open Space

Habitar ManaGemENT

ReCReAT ional ComMMERC ial

- Mixed Use

= === Seaside City Boundary

Source: City of Seaside and FORA,
Corron/Bridges/Associates; CAD/CIS 2002.

Monterey
Peninsula

Exhibit B to Item 7d
FORA Board Meeting, 9/14/2012
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Exhibit D to Item 7d
FORA Board Meeting, 9/14/2012

MEMORANDUM OF UNDERSTANDING BY AND AMONG COUNTY OF MONTEREY, CITY
OF SEASIDE, CENTRAL COAST VETERANS CEMETERY FOUNDATION, AND FORT ORD
REUSE AUTHORITY REGARDING CALIFORNIA CENTRAL COAST VETERANS
CEMETERY PLANNING

This MEMORANDUM OF UNDERSTANDING (hereinafter “MOU”) regarding the development of the
California Central Coast Veterans Cemetery (hereinafter “Cemetery”) is entered into by and among
COUNTY OF MONTEREY, a political subdivision of the state of California (hereinafter “County”), CITY OF
SEASIDE, a municipal corporation, (hereinafter “Seaside”), the CENTRAL COAST VETERANS
CEMETERY FOUNDATION, a non-profit corporation (hereinafter “Foundation”), and the FORT ORD
REUSE AUTHORITY, a public corporation of the State of California (hereinafter “FORA”) (each
individually referred to hereinafter as a “Party,” and collectively referred to hereinafter as “Parties.” This MOU

is dated for reference on , 2011,

RECITALS -

1. On April 28, 2009 the County, Seaside, and FORA entered into a Memorandum of Understanding to
cooperate in processing the Cemetery Plan (hereinafter “Plan”) and to establish an Endowment Fund
(hereinafter “Endowment”) for the Cemetery’s continued operation as required by the California
Department of Veterans Affairs (hereinafter “CDVA”).

2. Since the enactment of that planning agreement, the Plan has evolved and the Foundation has desired to
become a Party.

3. The Parties have all agreed and/or adopted planning documents that confirm the Cemetery will be
located on the former Fort Ord. The Cemetery site is identified in Exhibit 1. The Cemetery Parcel
is both within the jurisdiction of Seaside and the County.

4. The Proposed Proiect. The Plan envisions development of a 178 gross acre site (hereinafter “Project”)
into six planned land use areas. These areas include: 1) the approximately 78.7-acre Cemetery, 2) three
separate parcels for ancillary use, 3) habitat mitigation areas, and 4) two development parcels referred to
as the Northern Endowment Opportunity Parcel and the Southern Development Area along with
related rights-of-way and 5) other public improvement areas. The Project's areas are defined on the

attached Exhibit 2 and are described as follows:

a. Cemetery Burial Grounds including Ancillary Uses:
i, Approximately 31.1 acres with Seaside
ii. Approximately 47.6 acres within County
b. Ancillary Uses Adjacent to Burial Grounds:
i. Approximately 1.8 acres in the northwestern border of the Cemetery
ii. Approximately 1.1 and .9 acres on the south border of the Cemetery
¢.  Northern Endowment Fund Opportunity Parcel:
i. Approximately 28.7 acres within Seaside.
i1, Approximately 1.7 acres within County
d.  Southern Development Area with Habitat Restoration Opportunity Area:
i. Approximately 30.4 acres within Seaside.
ii. Approximately 15.5 acres within County

5. State Cemetery Grant, Construction of the Cemetery is anticipated to be funded through a grant from the
State Cemetery Grant Program offered by the U.S. Department of Veterans Affairs under its National
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Cemetery Administration. The grant can finance administration and design costs, cemetery features, and
related equipment. The State Cemetery Grant Program requires that assurance of on-going operational
funding for the cemetery be in place prior to grant submission.

The Parties agree to work toward State of California legislation that would create a mechanism for the
CDVA to reimburse local private and public coniributions to the Endowment when the operations and
maintenance purpose of the endowment is fulfilled.

In addition to establishing an endowment fund for the operation of the Cemetery, this MOU establishes a
mechanism to facilitate the design, construction and operation of the Cemetery.

The Parties concur that near-term cemetery endowment funding strategy be established.

Upon consensus, additional parties may be added to this Agreement to facilitate the Project as described in

this Agreement.

This MOU should be interpreted to carry out these goals.

L.

AGREEMENT

Use of Proceeds from sale of Development Parcels. The Parties collectively commit up to $1.9 million
required to a) submit an application for the design and construction grant and b) to fund an endowment
for the long term operation and maintenance of the Cemetery, through the sale of either the Northern
Endowment Fund Opportunity Parcel by the Parties or portions of the Southern Development Area with

Habitat Restoration Opportunity Area within Seaside.

a. The County and Seaside agree to work collaboratively to designate the Northern Endowment Fund
Opportunity Parcel for future development,

b. Seaside endeavors to comply with the development milestones outlined in Section 11 of this MOU.
Those milestones pertain to the Northern Endowment Fund Opportunity Parcel.

c. Seaside may transfer, sell, or otherwise encumber portions of the Southern Development Area with
Habitat Restoration Opportunity Area within Seaside’s jurisdiction upon the Endowment funding
requirements and the off-set of habitat impacts of the Project and other adjacent Fort Ord projects,
being met, as mutually agreed upon. Seaside may control the use of this portion of the Southern

Development Area.

d. Additional parties may be added to this Agreement to facilitate the Project by mutual
agreement of the parties.

Principles for near-term funding strategy. The Parties agree to the following principles in pursuing a
near-term funding strategy for the Cemetery Endowment:

a. That all Parties be included, and that the Northern Endowment Fund Opportunity Parcel will
continue to be a primary mechanism to provide Cemetery Endowment funding.

That the Cemetery Parcel be surveyed for transfer.

That the funding strategy be accomplished by October 1, 2011,

That the funding strategy may include other entities upon consensus agreement.

That the asset value of the Northern Endowment Fund Opportunity Parcel be the source of
repayment if other collateral is used to secure Cemetery Endowment funding,

To the extent possible, the Parties will work toward State of California legislation that would create a
reimbursement mechanism, so that local contributions to the Cemetery Endowment, in excess of
required operations and maintenance funding would be reimbursed to the contributors.

e o
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g.  The Parties agree to cooperate in the processing, planning, and other promotional activities to
accommodate and advance Cemetery development as designated in the Fort Ord Base Reuse Plan

(“BRP”) and other planning documents.

Annexation. It is the intent of the Parties to cooperate fully to accomplish annexation of those portions
of the Project site currently located within County territory and outside Seaside as defined on the
attached Exhibit 2 in order to facilitate the development of the Cemetery. It is also the intent of the
Parties to cooperate fully to accomplish the conveyance of the portions of the Project site currently
owned by the County to Seaside as defined on the attached Exhibit 2 in order to facilitate the
development of the Cemetery. Seaside and County agree that the Southern Development Area with
Habitat Restoration Opportunity Area shall be used for habitat mitigation to offset impacts of the
Project and other adjacent Fort Ord projects, as mutually agreed upon.

Land Conveyance. At the direction of Seaside and with the cooperation of the Parties, FORA agrees to
convey title to the land described in Exhibit 1 in multiple conveyance events as regulatory agencies
have confirmed site closure for the removal of remnant hazards. . The land will likely be conveyed with
applicable conveyance documentation, land use controls and deed restrictions. These include, but are not
restricted to Finding of Suitability for Early Transfer 5 (“FOSET 5”), Monterey County Ordnance
Ordinance (Chapter 16.10 of the County Code), Seaside Ordnance Ordinance (Chapter 15.34 of the
Seaside Municipal Code), and the Remedial Design/Remedial Action, Land Use Controls
Implementation, and Operation and Maintenance Plan - Parker Flats Munitions Response Area Phase 1.
To reduce costs associated with land conveyance of the Cemetery to CDVA, County and Seaside may
elect to direct FORA to transfer the approximately 78.7-acre Veterans cemetery parcel (31.1 acres
within Seaside and 47.6 acres within the County) directly to CDVA or to the Foundation for Cemetery
construction. The Foundation agrees to secure or pay for a property survey needed to complete the
transfer. Such conveyance is not intended to include the Cemetery’s ancillary use parcels.

Design and Construction of Cemetery. The CDVA will be the lead agency for the proposed Cemetery
and may designate FORA to act on its behalf. The Parties support the transfer of responsibility for the
design and construction of the Cemetery to FORA.

Water Allocation. The Parties agree that FORA will take the lead to request that the U.S. Army and
Department of the Defense convey, transfer, or otherwise re-allocate water rights and allocation in
an amount determined sufficient [currently estimated to be up to 105 acre-feet per year (“AFY”) of
potable water] by the Marina Coast Water District to develop the Cemetery, ancillary uses adjacent to
the Cemetery, and the Northern and Southern Development Areas. The use of the Northern
Endowment Parcel as the funding mechanism for the Endowment is conditioned upon Seaside
receiving a minimum of 100 AFY of potable water to support future development. Water demand
has been estimated to be 2.2 AFY for the Cemetery burial grounds. If necessary, the County agrees
to allocate up to this amount of water (2.2 AFY) for the Cemetery burial grounds. Further, the
Parties will work with the Marina Coast Water District and the Army to secure sufficient interim
water necessary to establish Cemetery landscaping.

Environmental Disclosures. The Agency for Toxic Substances and Disease Registry (“ATSDR”)
was established under the mandate of the Comprehensive Environmental Response, Compensation
and Liability Act (“CERCLA”™) of 1980. CERCLA, also known as the "Superfund" law, authorized
the U.S. Environmental Protection Agency (“EPA”) to conduct clean-up activities at hazardous
waste sites. EPA was directed to compile a list of sites considered hazardous to public health. This
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10.

11.

list is termed the National Priorities List (“NPL”). The 1986 Superfund Amendments and
Reauthorization Act (“SARA”) directed ATSDR to perform a public health assessment for each
NPL site. In 1990, federal facilities were included as sites to be proposed. for or listed on the NPL.
EPA placed Fort Ord on the NPL on February 21, 1990. The US Army, in consultation with EPA, is
implementing groundwater and munitions and explosives of concern (*“MEC”) remediation on
former Fort Ord. FORA has entered into an Environmental Services Cooperative Agreement
(“ESCA”) to complete a portion of the US Army's MEC remediation work on certain portions of
former Fort Ord, which includes the Cemetery parcel, to be transferred from the US Army to FORA
under the FOSET 5. As FORA completes former Fort Ord ESCA MEC remediation work and
transfers property, groundwater and soil Land Use Covenants (“LUC”) restricting certain property

uses will be recorded.

Munitions Response Sites. Based on the 1997 BRP designations, FORA is required under an
Administrative Order on Consent with State and Federal regulators to achieve regulatory site closure
before transferring any of the properties described herein to Seaside, the County, or others as may
be directed. FORA anticipates the portion of the Veterans Cemetery site that was remediated by the
US Army and has an approved Record of Decision will be transferred during calendar year 2012 -
once appropriate surveys are completed and after the regulatory agencies have confirmed that site
closure is complete. In addition, the Army must grant the CERCLA covenant..

Ongoing Remediation. The FORA ESCA will continue remediation adjacent to the Cemetery, which
may require munitions removals or on-site detonation. This may impact Cemetery construction and/or
operations. If intrusive activity is to occur in an area where MEC is expected, and for all MEC
demolition operations, an exclusion zone will be established to ensure public safety. During any
intrusive activity (e.g., excavations) in areas where MEC is likely to be present, only authorized
personnel essential to the operation are permitted to be inside the exclusion zone. When an exclusion
zone includes public roads, businesses, residences, or ongoing construction projects, the affected entities
or individuals will be notified and asked to temporarily relocate outside the exclusion zone.

Environmental Review. Parties shall cooperate with Seaside as lead agency relating to the disposition
of property to generate funds for the Endowment, including environmental review pursuant to a

separate agreement.

Milestones. The Parties endeavor to comply with the following schedule and acknowledge the
CDVA'’s overall project schedule as currently described in Exhibit 3.

Task Lead Agency Completion Date
Approve Exclusive Negotiating Agreement Seaside September 18, 2010
(“ENA”) for Northern Endowment Fund
Opportunity Parcel

Conduct Environmental Review of Seaside November 1, 2011 to
Endowment Parcel use(s) March 1, 2013
Complete Habitat Conservation Plan (HCP) FORA August 1, 2012
Complete Disposition and Development Seaside April 1, 2013

Agreement or other agreements for
Notthern Endowment Fund Opportunity

Parcel
Complete Annexation to Seaside Seaside April 1, 2013
Receive Regulator & U.S. Army approval FORA December 2014
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12.

13.

14.

15.

16.

17.

18.

19.

to transfer property from FORA to Seaside
Convey land FORA to Seaside or designee FORA March 1, 2015
Convey land/assets Seaside Late 2015

County Approvals. The County Director of Redevelopment and Housing, or his or her designee, is
authorized to act on behalf of the County as to matters of administration and interpretation of this
MOU, except for matters expressly required in this MOU to be acted upon by the County's Board of
Supervisors. The Director of Redevelopment and Housing of the County of Monterey, or designee,
at his or her sole discretion, may refer any matter under this MOU to the County Board of
Supervisors for action in a timely manner under this MOU.

Seaside Approvals. Seaside City Manager, or his or her designee, is authorized to act on behalf of
Seaside as to matters of administration and interpretation of Seaside’s roles and responsibilities under
this MOU, except for matters expressly required in this MOU to be acted upon by Seaside.

Additional Governmental Parties. The Parties acknowledge that additional governmental parties may be
required to be added to this Agreement upon mutual agreement of the Parties in order for the Parties to
fulfill their roles and responsibilities as outlined in this Agreement.

Termination. The purpose of this MOU is to facilitate the June 2012, funding of an endowment for
the operation of the California Central Coast Veterans Cemetery. The endowment needs to be
funded by this date in order to formally request funds for the construction of the cemetery under the
State Cemetery Grant Program. If this purpose is frustrated by the failure to fund the endowment by
the time stated, then this MOU may be terminated on thirty (30) days' notice by action of one or
more of the legislative bodies of the County, Seaside or FORA.

Amendment by Written Recorded Instrument. This MOU may be amended or modified in whole or
in part, only by a written instrument executed by all of the parties.

Governing Law. This MOU shall be governed by and interpreted by and in accordance with the
laws of the State of California.

Entire MOU. This MOU, along with any exhibits and attachments hereto, constitutes the entire
MOU between the parties hereto concerning the subject matter hereof.

Interpretation. It is agreed and understood by the parties hereto that this MOU has been arrived at
through negotiation and that no party is to be deemed the party which prepared this MOU within

the meaning of Civil Code Section 1654,

S5
Page 37 of 46




IN WITNESS WHEREOF, the Parties have executed this MOU on the day and year set out opposite their
respective signatures.

By: Date: /..Zgg b
AV Bl S F bl

CITY OF SEASIDE, / As to Form

a municipal corporation

By: Date:

s\%/ﬁ%/iﬂ /- /)-1Z. La, W

COUNTY OF MONTEREY, Asto Fdm Qe
a political subdivision of the State/of California

Date: 212

VAN

N As to Fofm

JFORT ORD REUSE AUTHORITY PENTITS

a public corporation of the State of Chli

3[z/12

N . Date:
%Wm*ﬂw’@ / )

CENTRAL COAST VETERANS CEMETERY As to Form
FOUNDATION
a non-profit corporation
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Exhibit E to Item 7d
FORA Board Meeting, 9/14/2012

FORT ORD REUSE AUTHORITY

100 12TH STREET, BUILDING 2880, MARINA, CALIFORNIA 93933
PHONE: (831) 883-3672 - FAX: (831) 883-3675
WEBSITE: www.fora.org

October 9, 2009

Ms. Diana Ingersoll
City of Seaslde

440 Harcourt Avenue
Seaside, CA 93955

RE: The City of Seaside Confirmation of Future Land Uses in Parker Flats.

Dear Diana;

Thank you for your leadership and the efforts that City of Seaside staff members have
spent with the ESCA Remediation Program (RP) Team. The purpose of this letter is to
confirm the City of Seaside's proposed land uses In the Parker Flats area. (See the
attached maps Figufes SEA-1, 2 & 3) The ESCA remedial actions to address potential
residual munitions and explosives of concern (MEC) are dependent on future land use.
The ESCA RP field crews will be moving into Seaside's portion of Parker Flats and are
finalizing area-specific remedial field activities which are dependent on land use. Your
assistance in rcohfirming the Seaside's planned uses parcels found in the Parker Flats

MRA is requested via signatory approval of this letter,

The Army has completed remedial activities and approved a Record of Decision on
Phase | of the Parker Flats MRA as identified in the attached Figure SEA-1. The Final
Remedial Design/Remedial Action, Land Use Controls Implementation, and Operation
and Maintenance Plan, Parker Flats Munitions Response Area Phase | (August 2009)
document the land use controls for Phase | properties. FORA is in the process of
transferring the Phase 1 properties (except endowment portion, see Table1). Phase Il
properties in Parker Flats will require remedial investigation and documentation by the
ESCA RP and are expected to be completed and ready for transfer in the year 2013.

1 of 3 pages
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The City of Seaside’s Parker Flats ESCA pérceis total approximately 176 acres with 62
acres in Phase | and 114 acres in Phase Il and are detailed in Table 1 below which is
organized by US Army Corps of Engineer's parcel number. Table 1 presents our
understanding of Seaside’s proposed land uses and acreages which are illustrated in
Figure SEA-2,

FORA requests confirmation of the City of Seaside land uses described in this letter by
signing in the space provided below.

Date:

City of Seaside

Your response is needed by October 30, 2009, If you have any questions, please don't
hesitate to call me at 831/883-3672.

Sincerely,

Stan Cook
ESCA Program Manager

CC: Tim O'Halloran, City of Seaside
Richard Glen, City of Seaside
Kristie Reimer, ESCA RP Program Manager (L.FR)
file

2 of 3 pages
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TABLE 1

Parker Flats MRA - L.and Use by Parcel

US Army Corps of Engineers Parcel Number

Map Area ID Land Use Description/Phase information Acreage
E18.1.1
A Development - Cemetery 39.1
Phase |
B Residential - Cemetery (Endowment Parcel) 22.4
Phase | - This parcel will not transfer untit 2013
C Development - Cemetery 30.1
PF Phase Il — Proposed for Open Spaoe Use
D Residential - Cemetery (Endowment Parcel) 8.5
PF Phase /I
F18.1.3
E* Development - Corporation Yard and Buffer 24,7
PF Phase I ’
F Residential 15.3
PF Phase I/
E18.4
G Development - Water Tank Site 2.1
‘ PF Phase i
E20c.2
H Residential 33.7
PF Phase Il

*Additional details are provided below:

E18.1.3

Area “E:” will be used for a Seaside Corporation Yard (per City of Seaside General Plan)
and Buffer (as identified by the City of Seaside), and will be cleaned to a

Development -

Non-Residential standard. (See Figure SEA-3)
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Exhibit F to Item 7d
FORA Board Meeting, 9/14/2012

LA
RESOURCE MANAGEMENT SERVICES
440 Harcourt Avenue Telephone (831) 899-6725
Seaside, CA 93955 FAX (831) 899-6211

January 7, 2010

Stan Cook

ESCA Program Manager

Fort Ord Reuse Authority

100 12th Street, Building 2800
Marina, California 93933

Re: Confirmation of Planned Land Uses in the Parker Flats Area.

Dear Stan:

Thank you for your letter of October 9, 2009 with respect to ESCA remediation of
parcels within the Parker Flats area of the former Fort Ord portion of Seaside. In
reviewing the maps and table you provided, we wish to make the following corrections.

The two areas shown on Figure SEA-3 as the 19.4-acre corporation yard site and the
adjacent 5.3-acre buffer area of Parcel E18.1.3 should be shown as being remediated
according to the "Rs," residential clean-up level. Correspondingly, Table 1, "Parker Flats
MRA - Land Use by Parcel," should be amended to state that Map Area ID EI18.1.3, E
(the entire 24,7-acre area) be changed from "Development” to "Residential."

The Seaside General Plan shows this area as "High Density Residential.” The City has
been considering the location of a municipal corporation yard in the area, but high
density residential land is at a high premium in the region. Our current view is that the
retention of this 24.7-acre parcel for residential development may result in the highest
and best use of the property in the context of other likely development projects in the
vicinity,

The remaining clean-up designations as shown on the maps and in Table 1 are correct.

If you have further questions, please contact me.

@mrely
s .

Diana Ingersoll, PE
Deputy City Manager

ce: Michael Houlemard, FORA, Exec, Director
Ray Corpuz, City Manager
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FORT ORD REUSE AUTHORITY BOARD REPORT

: 2 . OLDBUSINESS

Subject: Base Reuse Plan Reassessment — Final Scoping Report

Meeting Date: September 14, 2012

Agenda Number: 7e ACTION
RECOMMENDATION:

Receive the final scoping report, as adjusted to reflect comments of the August 15, 2012 draft,
circulated as part of the Base Reuse Plan reassessment process.

BACKGROUND/DISCUSSION:

The scoping report represents the culmination of the inform

gathering phase of the reassessment

ids, forecasts, op| un
Iementatlon of the B

entation a %}@ugust 10, 2012
ﬁ»xﬁ}bfégmnmg on Wedneéday, August 15 on
ribution. On August 29, the FORA Board

e A market/economic report analyzing regionaj:
o A detailed status report descrlbmg progress %

trenscript of the workshop will be
. tional to analyzing and providing
nt Document this fall. Opportunities to make
iment will occur mid-October to mid-November

the week of September .
appended to the final séepif
policy optlons to be includa

2012

) w
Written co f Etember e incorporated into the final scoping report, which is
circulated as art of this Bo ay, September 7) for review at the Friday, September 14
FORA Board rﬁf }mg 4 fter September 4 will not be incorporated into the scoping
report documentbiit.wi ' in the féassessment administrative record. As noted, additional
opportunities for res comments will occur with the Reassessment Document publication
this fall.

FISCAL IMPACT:
Reviewed by FORA Control

Staff/consultant time and costs associated with producing the scoping report were included in the
FY11-12 and 12-13 budgets for the reassessment.

COORDINATION:

Administrative Committee, Executive Committee.

Prepared by Reviewed by
Darren McBain Steve Endsley

Approved by

Michael A. Houlemard, Jr.
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