
Fort Ord Reuse Authority 
920 2nd Avenue, Suite A, Marina, CA 93933 

Phone: (831) 883-3672 • Fax: (831) 883-3675 • www.fora.org 

ADMINISTRATIVE COMMITTEE MEETING , 
8:15A.M. WEDNESDAY, FEBRUARY 29, 201~2 
910 2nd Avenue, Marina CA 93933 (on the former Fort Ord} 

MINUTES 

1. CALL TO ORDER 

2. 

Administrative Committee Co-Chair Dan Dawson called the meeti~QJo orde!'"~t 8:1~.:ta.m. noting a quorum 
of voting members. The following people, as indicated t)~, ~ignature$ on the ro[l~fl~et, were present: 

Daniel Dawson, City of Del Rey Oaks* 
Rob Robinson, BRAC 
Pat Ward, Bester Engineers, Inc. 
Elizabeth Caraker, City of Monterey* 
Carl Niizawa, MCWD 
Bob Rench, CSUMB 
Bill Wiseman, RBF Consulting 
Nick Nichols, County of Montertty~ 
Doug Yount, City of Marina* 
Bob Schaffer, MCP Y"! ,? 

Vicki Nakamura, MPC,.}/t ·· .,.~')'., 
Tim O'Halloran, City,G1f~Seaside 1.:~ 
Lisa Brinton, City of S$'~.ejde ;. 
Beth Palmer, rvt9Qterey O:~Wr;l$ ·• 

:ANCE 
ledge of Allegiance 

Diana ln~err$rJil, City of Seaside* 
Anya Spear, CSUMB 
K'a'tfilleen Lee, Supervisor Potter Chief of Staff 
DeW~y Platt, City of Marina 
Gr~J;)am Bice, UC-MBEST 

"'t Hilk, MCP 
1chard James, EMC Planning Group, Inc. 

Steve Endsley, FORA 
Jim Arnold, FORA 
Crissy Maras, FORA 
Darren McBain, FORA 
Lena Spilman, FORA 

3. Adi~OWffil~iwEM!NJ;S. ANNOUNCEMENTS AND CORRESPONDENCE 
None/~ ~~; · 

'">!1P; 

4. PUBud;~~MMENT PERIOD 
None. ·~ . 

5. APPROVAL OF FEBRUARY 15,2012 MEETING MINUTES 

MOTION: Carl Niizawa moved, seconded by Doug Yount, and the motion passed unanimously to 
approve the minutes as written. 

6. MARCH 9, 2012 BOARD MEETING- AGENDA REVIEW 

Information about items on this agenda or persons requesting disability related modifications and/or accommodations can 
contact the Deputy Clerk at: 831-883-3672 * 100 12th Street, Building 2880, Marina, CA 93933 by 5:00p.m. one business 
day prior to the meeting. Agendas can also be found on the FORA website: www.fora.org. 



Assistant Executive Officer Steve Endsley provided a review of the March 9, 2012 Board Agenda. He 
explained the Base Reuse Plan Reassessment process and sought input from the Committee regarding 
the most effective presentation of the consultant selection materials. Mr. Endsley agreed with various 
Committee members that a matrix comparison of the two candidates would be a helpful addition to the 
selection materials. 

MOTION: Doug Yount moved, seconded by Elizabeth Caraker, to support the interview panel 
recommendation and recommend that the Board authorize the Executive Officer to/negotiate and 
enter into a phase I contract with the consulting firm RBF/AECOM to perform the Btlwt Reuse Plan 
reassessment work, not to exceed $250,000. 

Bill Wiseman (RBF Consulting) stated that, in response to the Board's cof1Q:E3rns r~g~rding the irilportance 
of hiring locally, they had modified their contract with AECOM. RBF c~nsLilting would r'IQW serv~ as the 
lead firm and AECOM as a sub-consultant. He asked that all docum~nts presented tot~~;BO~lid:l reflect 
the change. .~ · ·.. ' 

• ~~ ; . ' . / . i 

Mr. Endsley stated that staff was not prepared to recommend a fll'rr!) but \MOWid coml)lJJrncate the 
Administrative Committee's recommendation to the Board. He emptrtasized th$t th~ loard had been 
specific regarding their concerns and their requests fortit~Giitional infdtmation pri(),rt'O making a decision. 
Bob Schaffer indicated that a staff recommendation would heJI~ the Bt:rsrd to move forward. Mr. Endsley 
reiterated staff's belief that both firms were well ~u~ltfi~Gl and maili~ained that their first priority was to 
provide the Board with the information necessary to makE:) a. decision: 

VOTE: MOTION PASSED tl ·• 
Aye: Diana Ingersoll, Nick Nichols, ~lizabetitCaraker, DoLtg Yount 
Noe: None ··· 
Abstain: Daniel Dawson 

The Committee discussed the adva:ntages ltld di~advantages of a qualifications based selection process 
versus a cost based seleoti!:)n.procErS's::.FrJRA SeniorP·roject Manager Jim Arnold noted that FORA had 
always used a qualific?!fi(l)ns bas.icl pro~~ss, which allowed them the ability to establish and uphold a total 
project budget. Mr. N~.~~wa remafked thatthe Brooks Act required use of a qualifications based selection 
process. 

Mr. Yount SI.J~~;estedtl')at iAt,gration of a legal analysis relative to the Base Reuse Reassessment Scope 
of Work w~tgl~ help to:lj'rform lh~,~onsultant's work moving forward. Mr. Endsley agreed to include a legal 
analysis of'(~~.pA al)~:~ther requirements into the scope of services . 

. ,<V /. ··~ ;;' ~ 

Mr~~·i.odsley di~tr~f~ed a resolution in support of a national monument designation for public lands 
m~~:£J~'(dby the BUifeau of Land Management on the former Fort Ord and a proposed UC MBEST 
Visl~f'ling f3ta~~holder'sletter of Commitment, both of which would be considered at the next Board 
meetff!tg. · 

MOTIO~~hraham Bice moved, seconded by Doug Yount, and the motion passed unanimously to 
recommtind placement of the UC MBEST request for resumption of interim agricultural water use 
on the Mar~h 9, 2012 Board meeting Agenda. 

7. OLD BUSINESS 

a. Capital Improvement Program development forecasts 
i. Development Forecast Review 

There was no discussion on this item. 
ii. TIGER Grant 



Mr. Arnold discussed the TIGER Grant. Mr. Schaffer urged staff to write a letter of support for the 
TIGER Grant. 

b. Habitat Conservation Plan - Update 
FORA Associate Planner Darren McBain discussed the Habitat Conservation Plan timeline. 

c. Base Reuse Plan Reassessment- Consultant Selection Update 
There was no discussion on this item since it was discussed under Item 6 above .. 

d. California Redevelopment Wind Down - Update/Discussion 
1. RDA Properties/Transfers/Sales 
2. Follow-up Regarding Legal Background 

Mr. Endsley noted that Staff was currently conducting research regarding. Ms. Ingersoll's reques't.~t the 
previous meeting that FORA obtain a legal opinion regarding properties:~tr~nsferred by<;fORA tg' 
jurisdictions, and particularly their RDAs, on the former Fort Ord. · 

8. ADJOURNMENT 
Chair Dawson adjourned the meeting at 9:18a.m. 

Approved by: 


