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REGULAR MEETING 
FORT ORD REUSE AUTHORITY (FORA) HABITAT WORKING GROUP (HWG) 

10:00 a.m. Friday, February 14, 2020 | Carpenters Union Hall 
910 2nd Avenue, Marina, CA 93933 

 
1. CALL TO ORDER 

Co-Chair Jane Parker called the meeting to order at 10:05 a.m. 
 
The following FORA Board and Administration Committee members were present: 
Melanie Beretti (County of Monterey) 
Councilmember John Gaglioti (City of Del Rey Oaks) 
Councilmember Alan Haffa (City of Monterey) 
Layne Long (City of Marina)  
Craig Malin (City of Seaside) 
David Martin (MPC) 
Steve Matarazzo (UCSC)  
Mayor Pro Tem Gail Morton (City of Marina) 
Vicki Nakamura (MPC) 
Frank O’Connell (City of Marina) 
Mayor Ian Oglesby (City of Seaside) 
Supervisor Jane Parker (Monterey County) 
Dino Pick (City of Del Rey Oaks) 
Anya Spear (CSUMB) 
Hans Uslar (City of Monterey) 
Mike Wegley (MCWD) 
 
Members of the Consultant Team included: 
Kendall Flint (RGS) 
Erin Harwayne (DDA) 
Kristie Reimer (RMA) 
David Willoughby (KAG) 

 
 
2. PUBLIC COMMENT PERIOD 

No public comments were received. 
  

3. BUSINESS ITEMS                

a. Approve meeting minutes from January 31, 2020 

MOTION: On motion by Mr. Gaglioti, seconded by Mr. Haffa and carried by the following vote, 

the Habitat Working Group moved to approve the January 31, 2020 HWG meeting minutes.  

 

MOTION PASSED UNANIMOUSLY 

  

b. Today’s Meeting Objective 

Not discussed.  

  



c. Recap discussion from January 31, 2020 meeting 
Not discussed. 
  

d. Discussion of JPA draft document and its language (Attachment A) 
Co-Chair Parker started the item by noting that Mr. Willoughby will be leading the HWG through 
the draft JPA paragraph by paragraph. Mr. Willoughby walked the HWG through the contents of 
the document, answering questions from members of the HWG when asked, and noting any 
requested changes. Once Mr. Willoughby finished, members of the HWG discussed the 
language used in sections throughout the draft document. Mr. Haffa opined that it would be 
helpful if all members of the HWG spoke about whether they would feel comfortable bringing it 
to their agencies for approval. Representatives from each jurisdiction expressed their thoughts 
on the idea, with some voicing their approval, some voicing their rejection, and some voicing 
approval pending some changes and clarifications. 
 
Members of the HWG began to discuss next steps as far as the HWG’s responsibilities go to 
carry on this process. Co-Chair Parker recommended that Mr. Willoughby and attorneys from 
the various jurisdictions hold a meeting to go over the draft JPA and bring forward a new draft 
of the documents to the HWG meeting on February 28, so that the HWG can discuss a document 
that has been approved by its jurisdictions’ attorneys. This would give the HWG the ability to 
make a recommendation to the FORA Board. Co-Chair Metz suggested conducting a straw poll 
on various ideas so that when the attorneys meet, they have some policy direction to base their 
work off of. The HWG continued the discussion of the draft document, going over legal 
ramifications, the schedule of how the JPA will be implemented, and ways that the $17 million 
can be protected. Co-Chair Parker recommended that the group come to an agreement on 
consensus points and listed them as follows: 
  
- Clarifying the purpose in recital C to include more explicit language about the negotiations 

that the JPA was going to be undertaking. 
- The handling and possible disposition of the $17 million. 
- Put in a more explicit end date for the JPA for this particular purpose. 
- Have the attorneys look into the risk of liability. 
 
MOTION: On motion by Mr. Gaglioti, seconded by Mr. Oglesby and carried by the following vote, 
the Habitat Working Group moved to memorialize those consensus points.  
 
MOTION PASSED UNANIMOUSLY 

 
e. Other discussion 

None  

  

4. FUTURE AGENDA ITEMS  
Not discussed 
 

5. ADJOURNMENT at 12:04 p.m. 


