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Revenue Sharing
• 1.3 Revenue Sharing and Financial Contribution: 

The Board hereby finds and determines that the 
Implementation Agreements with the Cities of Marina, 
Seaside, Monterey, and Del Rey Oaks and the County of 
Monterey require that each entity pay its fair and 
equitable share of the cost of the FORA Program (in 
accordance with the formulas expressed therein and 
subject to Constitutional or other limitations imposed by 
applicable law on such jurisdiction's funding obligations). 
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Revenue Sharing - Remove
• 1.3 Revenue Sharing and Financial Contribution: 

The Board hereby finds and determines that the 
Implementation Agreements with the Cities of Marina, 
Seaside, Monterey, and Del Rey Oaks and the County of 
Monterey require that each entity pay its fair and 
equitable share of the cost of the FORA Program (in 
accordance with the formulas expressed therein and 
subject to Constitutional or other limitations imposed by 
applicable law on such jurisdiction's funding obligations). 
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Habitat Protection
• 1.5 Funding of Habitat Protection: 

The Board hereby finds and determines that regional, 
integrated base-wide habitat protection is best funded by 
the CFD Special Taxes or substantially similar base-wide 
replacement funding mechanisms. The Board has 
identified and set aside approximately 30.2% of collected 
CFD Special Taxes to be applied toward base-wide habitat 
management and finds that any replacement funding 
mechanism should be designed to generate similar levels 
of revenue for such purposes. 
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Habitat Protection - Remove
• 1.5 Funding of Habitat Protection: 

The Board hereby finds and determines that regional, 
integrated base-wide habitat protection is best funded by 
the CFD Special Taxes or substantially similar base-wide 
replacement funding mechanisms. The Board has 
identified and set aside approximately 30.2% of collected 
CFD Special Taxes to be applied toward base-wide habitat 
management and finds that any replacement funding 
mechanism should be designed to generate similar levels 
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LAFCO - Update
• 2.1.3 Litigation Reserve Funds: Although not irrevocably 

committed to use for litigation or indemnification 
purposes, FORA has transmitted funds identified for 
indemnification of LAFCO in the aggregate amount of 
$500,000. Terms and conditions for these funds are 
provided for in the FOR A-LAFCO Indemnification 
Agreement executed December 18, 2019. 
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Habitat Funds - Update
• 2.1.4 Habitat Funds:  It is estimated based on the current 

rate of collections and earnings that by June 30, 2020 
FORA will hold approximately $16,601,542 in funds 
dedicated to base-wide habitat management.  FORA will 
transfer the remaining funds to local agencies to use 
specifically for habitat management as follows: 

• $6,700,082 to the County of Monterey;
• $6,544,643 to the City of Marina;
• $2,722,319 to the City of Seaside;
• $598,456  to the City of Del Rey Oaks; and
• $36,042 to the City of Monterey
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CIP Funds: Update
• 2.1.5 Capital Improvement Funds: Except for those CFD 

Special Taxes specifically identified for the habitat 
conservation, all CFD Special Taxes collected and 
remaining unexpended immediately prior to FORA's 
dissolution shall first be directed to completing in progress 
construction projects as identified in FORA's final year CIP. 
These capital improvement funds shall be transferred to 
the jurisdiction assigned responsibility for completing 
construction of the respective project, which shall be the 
jurisdiction in which the majority of the project is located, 
provided there is a fully executed memorandum of 
agreement regarding the project between the jurisdiction 
and FORA. 
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LRA Successor - Update
• 2.1.9 Real Property: FORA is obligated to cause certain 

former Fort Ord property to be transferred to the 
underlying land use jurisdictions in accordance with the 
federal "Pryor Amendment" and as authorized by Section 
67678(a) of the FORA Act.   FORA has nominated the City 
of Seaside as its Successor to the Local Redevelopment 
Authority and as such, once recognized by the Army, will 
assume this role.
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Transportation and Transit
• 2.2.6 Transportation and Transit: The Board finds that as of 

2018, there are 19 transportation and transit projects 
identified in the capital improvement program. These projects 
are listed in Document 120 in Exhibit A attached hereto and 
incorporated by this reference. The City of Marina, County of 
Monterey, Transportation Agency of Monterey County 
("TAMC") and Monterey Salinas Transit ("MST") are the 
identified lead agencies for 13 of 19 projects. Of those 13, 
FORA has reimbursement agreements in place with lead 
agencies City of Marina and County of Monterey. The Board 
identifies those Agreements (Documents 114 and 115) to be 
addressed in the new Transition Plan Implementing 
Agreements as to how revenue generation and revenue 
sharing will occur. Those Reimbursement Agreements shall 
terminate on June 30, 2020, unless otherwise addressed in the 
Transition Plan Implementing Agreements.

13



Transportation and Transit: 
Remove

• 2.2.6 Transportation and Transit: The Board finds that as of 
2018, there are 19 transportation and transit projects 
identified in the capital improvement program. These projects 
are listed in Document 120 in Exhibit A attached hereto and 
incorporated by this reference. The City of Marina, County of 
Monterey, Transportation Agency of Monterey County 
("TAMC") and Monterey Salinas Transit ("MST") are the 
identified lead agencies for 13 of 19 projects. Of those 13, 
FORA has reimbursement agreements in place with lead 
agencies City of Marina and County of Monterey. The Board 
identifies those Agreements (Documents 114 and 115) to be 
addressed in the new Transition Plan Implementing 
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TPIA
• 4.1 Transition Plan Implementing Agreements: 

In order to continue to foster regional cooperation and completion of the FORA 
program, the Board requests that each affected entity and/or land holding member 
jurisdiction enter into a Transition Plan Implementing Agreement addressing how 
the respective entity or jurisdiction will generate revenues to meet its obligations 
as assigned in this Transition Plan or as agreed upon in the Transition Plan 
Implementing Agreements and include revenue sharing provisions between those 
that will generate revenues and those implementing CIP projects, and such other 
matters as may be required to implement this Transition Plan, together with a 
schedule of regular meetings to assess and update habitat, transportation, transit 
and water augmentation needs in Fort Ord. Notwithstanding that this Transition 
Plan requests that each member jurisdiction establish, adopt or participate in one 
or more replacement funding mechanism(s) and revenue sharing agreements that 
address all parts of FORA's final year CIP, this Transition Plan does not specify any 
specific funding mechanism. The Board strongly encourages all underlying 
jurisdictions with future prospective development to form Community Facilities 
Districts (or adopt substantially similar replacement funding mechanisms) to 
replace the revenues which would have been raised by the CFD Special Taxes. 
Additionally, the Board encourages member jurisdictions to include in documents 
about future projects language which will obligate future development projects to 
pay a CFD Special Tax (or substantially equivalent replacement fees). 
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TPIA - Update
• 4.1 Transition Plan Implementing Agreements: 

In order to clarify roles and responsibilities post-FORA, 
the Board requests that each affected entity and/or land 
holding member jurisdiction enter into a Transition Plan 
Implementing Agreement.
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