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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Fort Ord Reuse Authority
Marina, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, and
each major fund of the Fort Ord Reuse Authority (Authority), California, as of and for the fiscal year ended June 30, 2015,
and the related notes to the financial statements, which collectively comprise the Authority’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Basis for Qualified Opinion on Proprietary Fund and Business-type Activities

The Authority has not recorded the value of land and buildings, and accurate recording of other capital assets listed in Note
4 and related depreciation expense is not being maintained by the Authority within its business-type activities (Preston
Park). Accounting principles generally accepted in the United States of America require that those capital assets be
capitalized and depreciated, which would increase the assets, net position, and expenses of the business-type activities
(Preston Park). These amounts are not reasonably determinable.

Qualified Opinion

In our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion on Proprietary Fund and
Business-type Activities” paragraph, the financial statements referred to above present fairly, in all material respects, the
financial position of the Proprietary Fund and Business-type Activities of the Authority, as of June 30, 2015, and the changes
in financial position and, where applicable, cash flow thereof for the fiscal year then ended, in accordance with accounting
principles generally accepted in the United States of America.
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Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major governmental fund of the Fort Ord Reuse Authority, California, as of
June 30, 2015, and the respective changes in financial position, for the fiscal year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Emphasis of Matter
Change in Accounting Principle

As discussed in Note 1 of the notes to the basic financial statements, effective July 1, 2014, the Authority adopted the
Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions and
Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date. Our opinion is not
modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis on pages 3 through 9, the Budgetary Comparison Schedule on page 40, the Schedule of Plan’s Proportionate Share
of Net Liability and Related Ratios as of Measurement Date — Authority Miscellaneous Plan on page 41, the Schedule of
Contributions — Authority Miscellaneous Plan on page 42, and the Schedule of Funding Progress for Post-Employment
Benefits Other than Pensions on page 43, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Authority’s basic financial statements. The Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is also not a required part of the basic financial statements of the Authority.

The Schedule of Expenditures of Federal Awards is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 8, 2015 on our
consideration of the Authority’s internal control over financial reporting and our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Authority’s internal control over financial reporting and
compliance.

“BJser, K“? v/g“édo-'ﬂ-)

MOSS, LEVY & HARTZHEIM, LLP
Culver City, California
December 8, 2015
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MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

This Fort Ord Reuse Authority’'s (FORA) financial statement section presents FORA’s
financial performance analysis of fiscal year ended June 30, 2015, presented in conjunction
with the basic financial statements and related notes, that follow this section.

This is management's discussion and analysis (MD&A) of FORA financial performance for the
fiscal year ended June 30, 2015.

FINANCIAL HIGHLIGHTS

The 2006-2012 national and state economic downturn/recession significantly slowed Fort Ord
reuse and economic recovery. Consequently, FORA Community Facilities District Special
Tax/Developer fee (CFD fee) and land sale revenues were deferred/reduced during those
years. However, since 2012 new significant projects have begun construction, including: VA
General Gourly Health Care Center, California Central Coast Veterans Cemetery, South County
Housing University Villages Apartments, Manzanita Place Housing, the Cinemax Theatre
Complex, Promontory Student Housing, Marriott/Springhill Suites Hotel, and East Garrison and
the Dunes on Monterey Bay Housing.

During FY 14-15, FORA:

®

% Continued essential and significant munitions and explosives of concern (MEC) cleanup for
approximately 3,450 acres of former Fort Ord Land. The field work has been completed
under the U.S. Army ESCA contract and about 25% of these properties have now been
transferred to the County of Monterey, Monterey Peninsula College and State of California
for reuse activities and habitat conservation.

% Established a $10 million Reserve account designating funds for California Public
Employees Retirement System (CalPERS) pension liabilities and operating obligations
through FORA 2020 sunset.

% Designated additional $5 million towards completion of FORA’s building removal
responsibilities at Surplus Il and Stockade areas.

% Completed $112,000 in the Habitat Conservation Plan (HCP) toward finishing of a screen
check draft HCP and related Environmental Impact Report/Environmental Impact Statement
documents. The draft HCP will be released for public review in 2016.

% Collected $5.5 million in redevelopment revenues, including $2.8 million in CFD fees, $1.2
million in land sales, and $1.5 million in property tax payments. Additional land sales, CFD
fee and tax revenue is expected in FY 15-16.

% Hired an Economic Development Coordinator to develop a program for Fort Ord job creation
activities and Base Reuse Plan (BRP) economic recovery and assist cities, counties, and
other organizations in economic development planning.




MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A serves as an introduction to the FORA'’s basic financial statements and includes
three components: 1) government-wide financial statements, 2) fund financial statements, and
3) notes to basic financial statements.

1) The government-wide financial statements provide both long-term and short-term information
about FORA's overall financial status and inform how FORA'’s general government services
were financed in the short term as well as what remains for future spending. 2) The fund
financial statements focus on individual components of FORA’s governmental funds and report
FORA's operations in more detail than the government-wide statements. 3) The notes to the
financial statements provide additional information that is essential to a full understanding of the
data provided in the financial statements.

Government-wide Financial Statements

The government-wide financial statements provide information about FORA activities as a
whole and present a comprehensive overview of FORA’s finances. The government-wide
financial statements include Preston Park Housing project information, reported in business-
type of activities.

The statement of net position presents information on all of the FORA's assets/deferred
outflows and liabilities/deferred inflows, with the difference between the two reported as net
position. Over time, increases or decreases in FORA's net position are one indicator of whether
its financial health is improving or deteriorating.

The statement of activities presents information showing how the FORA'’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, all the current year's revenue and expenses are reported in the statement of activities
regardless of when cash is received or paid. The focus of the government-wide statement of
activities is on the net cost of governmental activities and business-type activities provided by a
governmental entity.

FORA was engaged in the following types of activities:
Governmental Activities: During the FY 14-15 FORA employed federal grants, property tax
receipts, lease proceeds, development fees, franchise fees and membership dues to finance:
= MEC remediation investigation, processing, documentation, and removals;
= Capital Improvement (including building removal and water augmentation) planning;
= General governmental operations administration and planning;
= BRP implementation, consistency determinations, and review;
= Regional Urban Design Guidelines development;
» Legal expenses for ongoing litigation and multiple contracts;
» Property surveys and transfers;
= Habitat conservation planning;
= Pollution legal liability protection;
= Business Recruitment and Regional Economic Development; and
* Preston Park Housing management.

The government-wide financial statements can be found on pages 10-11 of this report.

-4 -



MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

Fund Financial Statements

Fund financial statements provide a short-term look at FORA’s fiscal accountability and
compliance with restrictions on the use of certain financial resources. The fund financial
statements provide detailed information about the most significant funds - not the Authority as a
whole.

Governmental Funds: FORA's services and activities are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at fiscal year-
end that are available for appropriation. FORA maintains the General Fund and 4 Special
Revenue Funds.

The General Fund: The general operating fund accounts for all of FORA'’s financial resources
except for those resources that are required to be accounted for in Special Revenue Funds,
which are restricted as to expenditures.

Special Revenue Funds: In FY 14-15 FORA maintained 4 Special Revenue Funds: 1)
Lease/Land Sale Proceeds Fund - land sale proceeds are designated to finance the FORA CIP
(building removal), lease proceeds are designated to debt financing (Preston Park Loan); 2)
Developer Fees Fund — CFD fees are designated to finance the FORA CIP (CEQA mitigations);
3) Pollution Legal Liability (PLL) Fund — revenue is designated to finance the PLL coverage; and
4) Army Grant ET/ESCA — grant funds are designated to finance the munitions and explosives
cleanup activities.

Proprietary Fund: Preston Park Housing revenues and expenses are reported in this fund.

The fund financial statements can be found on pages 12-19 of this report.

FINANCIAL ANALYSIS OF THE GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements provide long-term and short-term information about
FORA's overall financial condition.

Net position in the Statement of Activities on page 10 of this report show FORA governmental
activities improved over the last 12 months from negative $4.4 million to positive $1.1 million. A
positive balance in net position means that all assets FORA had at the fiscal year end (including
long-term receivables and non-liquid assets) exceed all liabilities (including long-term debt not
due at the end of the fiscal year). In addition, the unspent balance in the ESCA grant fund at
June 30, 2015 of $2.3 million is classified as revenue collected in advance of the earnings
process and recorded as unearned revenue, a liability account, for financial statement
purposes. It will be recognized as revenue when it is earned. The business-type activities
(Preston Park) also show an increase in net position from $6.2 million to $6.4 million.

Revenue

FORA annual revenue (including Preston Park revenue) increased from $13.4 million to $16.8
million due to increased CFD fees and federal funds (ESCA) (as compared to the previous fiscal
year). Other revenue sources did not vary significantly.

Revenue sources in FY 14-15 were provided from the following:
» Lease proceeds (Preston Park) - 47%
» CFDfees-17%
* Property tax - 9%



MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

» Federal funding (ESCA) - 9%

= Land sale proceeds — 8%

» PLL Insurance premium reimbursements — 5%

= Other revenue sources (franchise fees, membership dues, interest) - 5%

Expenditures

The FY 14-15 cost of FORA programs was $11.1 million (including Preston Park expenses).
The cost of governmental programs was about $5.4 million and business-type activities (Preston
Park) about $5.7 million. The major governmental programs were the Environmental cleanup
and the Fort Ord Base Reuse Plan reassessment/implementation.

The government-wide financial statement showing the net cost of FORA’s major projects can be
found on pages 10-11 of this report.

FINANCIAL ANALYSIS OF THE FUND STATEMENTS

A fund is a group of related accounts used to maintain resource control and is segregated for
specific activities or objectives. Reporting standards require that a major governmental fund be
presented in a separate column in the fund financial statements. In accordance with GASB
Stmt. No. 34, paragraph 76, FORA has elected to report all its special revenue funds as major
funds as these funds are important to financial statement users. The General Fund is always
considered a major fund and therefore presented in a separate column. The fund financial
statements focus on FORA'’s individual parts.

The segregated governmental funds provide information on near-term inflows, outflows and
balances of expendable resource balance. As FORA completed the fiscal year, its
governmental funds reported a combined fund balance of $20.4 million; an increase of about
$4.9 million from FY 14-15.

$14.4 million of the $20.4 million ending fund balance is assigned for specific use, such as
federal grant funds assigned for munitions cleanup, CFD fees and land sale proceeds assigned
for CIP projects and non-spendable funds such pre-paid insurance. Approximately $6 million is
available for administration, operations and reserves.

Ending Fund Balances

Land Developer Pollution Army
Fiscal Year General Fund | Sale/Leases Fees Liability Grants TOTALS
2013-2014 $ 6,025549 | $ 2,725,714 | $ 6,401,253 | $ 364,035|$ - $15,516,551
2014-2015 $ 7,698,418 |$ 3,925,777 | $ 8,539,392 | $ 226,842 |$ - $ 20,390,429
Change+(-) | $ 1,672,869 | $ 1,200,063 |$ 2,138,139 | $ (137,193)[ $ - $ 4,873,878




MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

BUDGETARY HIGHLIGHTS

A budget is a financial operations plan that provides a basis for planning, controlling, and
evaluating governmental activities. Governmental funds generally use a fixed budget, which
reflects a specific estimate for revenue and expenditures. Once expenditures and revenue are
incorporated into the budget, the total estimated expenditure appropriation amount becomes a
limit for current expenditures, and the estimated revenue amount becomes the basis for
comparison to actual revenue. Even though FORA is not legally subject to budgetary controls,
the budget is included as a part of the general accounting record, and it is used as a guide to
controlling expenses.

The FORA Board approved the FY 14-15 budget on June 13, 2014 and the mid-year budget
update on February 13, 2015. As development activities on the former Fort Ord have steadily
increased, FORA Board policies have gained financial stability.

Budget Variances (mid-year budget projections to year-end actual)

FY 14-15 Budget Actuals Variance Notes
Revenues $12,334,181 | $10,129,058 | $(2,205,123)| CFD Fees

Expenditures $13,173,526 | $ 5,255,180 | $ 7,918,346 | Contracts, CIP, PLL Insurance
Surplus (Deficit) $ (839,345)| $ 4,873,878 | $ 5,713,223

Revenue: Net $2.2 million decrease

Due to lower than budgeted CFD fee collection; other revenue projections did not significantly
vary from the mid-year budget.

» $2.3 million CFD/developer fee decrease (FORA collected $2.8 million as compared to CIP
budget projections of $5.1 million)

Expenditures: $7.9 million decrease

Due to project timing in Contractual and Capital categories and financial presentation (budget v.
financial statements). Other expenditure categories (Salaries, Office Expenses and Debt
Financing) were in line with the approved budget.

* $2.8 million decrease in Contractual/Consulting Services due to a) $1 million savings in
several projects (BRP implementation, CEQA consultants, Financial Consultant as these
items did not conclude in FY 14-15 and/or were deferred to FY 15-16; and b) $1.8 million
purchase of PLL insurance is capitalized and amortized in financial statements (shown as
an expense in the budget).

= $4.7 million Capital Project decrease due to a) CFD fee collection (as capital projects are
CFD fee collection dependent) and project timing; and b) building removal activities
budgeted at $2.6 million were deferred to FY 15-16.

The budgetary comparison information schedule can be found on page 40 of this report.
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LONG-TERM DEBT

FORA applies real property assets and lease revenue (such as Preston Park Housing) to
amortize or collateralize long-term indebtedness. Asset valuation as of June 30, 2015 is in the
range of $100 - $150 million, of which FORA is entitled to a 50% share. Please refer to page
24, Note 1-I for more information regarding capital assets.

As of June 30, 2015, FORA had approximately $19.9 million in long-term debt consisting of:

a. $18 million - Preston Park loan; and
b. $1.9 million — compensated absences and retirement funding obligations.

a) In March 2010, FORA borrowed $19 million (Preston Park Loan) from Rabobank. The
FORA Board authorized the loan to 1) provide stimulus grant local matching funds and 2)
retire certain existing debts (Revenue Bonds and Line of Credit). The loan maturity date
was extended from December 15, 2014 to June 15, 2015 and again from June 15, 2015 to
September 15, 2015.

Update: Preston Park loan was paid off and closed on September 15, 2015.

b) This amount represents FORA'’s liability for compensated absences (vacation and sick leave
$0.1 million), the Public Employees Retirement System (PERS) side fund and pension
liability ($1.4 million), and post-employment benefit cost ($0.5 million).

Update: In July 2015 pursuant to the approved FY 15-16 budget, FORA made a $0.6 million
payment to CalPERS to reduce pension liability and pay-off side fund.

More detailed information about FORA's total long-term debts is presented on pages 30-36,
Notes 5-11 to the financial statements.

INTERFUND TRANSFERS

By June 30, 2015, the following interfund (between FORA funds) transfers were made to
provide an accurate accounting of funds available for CIP program and uniformity with the
annual and CIP budgets as well as other binding documents. Such entries are now a part of
and reported in annual budgets.

1) $360,018 transfer from the Land Sale/Leases Fund to the General Fund of any remaining
lease proceeds (after Preston Park debt service and other budgeted costs) leaving only
Land Sale proceeds in this fund, thus providing an accurate balance of the funds available
for building removal and other CIP projects.

2) $560,627 transfer from the CFD/Developer Fee Fund to the General Fund to partially repay
the $7.9 million borrowed to fund capital projects and as budgeted in the CIP program.

In addition, $705,195 in ESCA fund expended on the Pollution Legal Liability premium were
transferred to the General Fund (as the PLL insurance purchase and financing is accounted for
in the General Fund).
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

In FY 14-15 major economic revitalization projects (itemized on page 1) were approved,
initiated, or approved for occupancy. These major/significant projects are supported by FORA’s
processing of significant CIP program items such as habitat conservation and the conclusion of
much of the remaining field work under the U.S. Army ESCA contract.

Despite these successes, the past fiscal year has reinforced the need to emphasize blight
removal in Seaside and Marina, finalize 2012 Reassessment Report items, complete the
Regional Urban Design Guidelines, and secure approval of the Habitat Conservation Plan —
significant remaining goals to the reuse effort.

In coming years, FORA will need to confirm/access land sales/leasing revenue to continue
support for blight removal and assure collection of developer fees/taxes to complete its State
Law mandated obligations. FORA will also need to develop a functional budget plan to address
CalPERS pension/health care obligations and operational funding through 2020 and begin
preparations for a report to the legislature due in 2018 regarding FORA sunset/transition issues.

As 1) underlying economic factors have rebounded from the 2007-2012 recession and 2) FORA
sunsets in 2020, it is important that FORA secures revenue sources in a reserve that assures its
post sunset obligations (programmatic, contractual and ministerial) may be met by a successor
in interest.

CONTACTING FORA'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of FORA's finances, and to demonstrate FORA's
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Fort Ord Reuse Authority, Executive Officer, 920 2nd
Avenue, Suite A, Marina, California, 93933.

Michael A. Houlemard, Jr.
Executive Officer
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FORT ORD REUSE AUTHORITY
Statement of Net Position
June 30, 2015

ASSETS

Cash and investments

Cash restricted for equipment purchases

Cash and investments restricted for Habitat

Accounts receivable

Interest receivable

Tenant receivables

Prepaid expenses

Prepaid insurance

Capital assets, net of accumulated depreciation
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pensions
Total Deferred Outflows of Resources

LIABILITIES
Accounts payable and accrued expenses
Unearned revenue
Long-term debt and obligations:
Due within one year
Due in more than one year
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Pensions
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted for:
Capital purchases and projects
Unrestricted
Total Net Position

See accompanying notes to basic financial statements

Governmental Business-type
Activities Activities Total

$ 12,811,483  $ 804,795 $ 13,616,278
2,371,041 2,371,041
7,852,094 7,852,094
1,497,598 1,497,598
63,839 63,839
5,932 5,932
99,079 99,079
1,637,336 1,637,336
31,940 3,782,188 3,814,128
23,894,290 7,063,035 30,957,325
203,703 203,703
203,703 203,703
392,863 113,819 506,682
2,260,654 28,685 2,289,339
17,856,990 17,856,990
2,055,216 507,185 2,562,401
22,565,723 649,689 23,215,412
414,985 414,985
414,985 414,985
31,940 3,782,188 3,814,128
2,371,041 2,371,041
1,085,345 260,117 1,345,462
$ 1,117,285  § 6,413,346 $ 7,530,631

-10 -
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FORT ORD REUSE AUTHORITY
Statement of Activities
For the Fiscal Year Ended June 30, 2015

Program Revenues

Net (Expenses) Revenues and Changes in Net Position

Program Charges for Operating Grants Governmental Business-type
Functions/Programs Expenses Services and Fees Activities Activities Total
Governmental Activities
General government $ 2,119,437 $ - $ 47,594 $ (2,071,843) $ - $ (2,071,843)
Capital improvements 124,532 2,920,936 2,796,404 2,796,404
Environmental cleanup 1,446,094 1,446,094
Reuse planning/EDC transfers & environmental 834,682 3,541,682 2,707,000 2,707,000
subtotal - capital improvement program 2,405,308 7,908,712 5,503,404 5,503,404
Interest on long-term debt and short-term debt 861,654 (861,654) (861,654)
Total governmental activities 5,386,399 7,956,306 2,569,907 2,569,907
Business-type Activities
Preston Park 5,745,260 5,839,621 94,361 94,361
Total business-type activities 5,745,260 5,839,621 94,361 94,361
Total primary government $ 11,131,659 $ 5,839,621 $ 7,956,306 2,569,907 94,361 2,664,268
General revenues:
Property tax revenue 1,477,673 1,477,673
Membership dues 261,000 261,000
Franchise fees 255,647 255,647
Investment earnings 149,066 1,938 151,004
Miscellaneous 784,263 74,970 859,233
Total general revenues 2,927,649 76,908 3,004,557
Change in net position 5,497,556 171,269 5,668,825
Net position (deficit) at beginning of fiscal year (2,901,075) 6,242,077 3,341,002
Prior period adjustments (1,479,196) (1,479,196)
Net position (deficit) at beginning of fiscal year, restated (4,380,271) 6,242,077 1,861,806
Net position at end of fiscal year $ 1,117,285 $ 6,413,346 $ 7,530,631

See accompanying notes to basic financial statements
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FORT ORD REUSE AUTHORITY
Balance Sheet

Governmental Funds

June 30, 2015

ASSETS
Cash and investments
Cash and investments restricted for Habitat
Accounts receivable
Interest receivable
Prepaid insurance

Total Assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,

AND FUND BALANCES
Liabilities
Accounts payable
Unearned revenue
Total Liabilities

Deferred Inflows of Resources:
Deferred revenue - local contribution
Deferred revenue - insurance reimbursements
Deferred revenue - developer fees
Total deferred inflows of resources

Fund Balances (Note 1L, page 25)
Non-spendable
Committed
Assigned
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflow of
Resources, and Fund Balances

See accompanying notes to basic financial statements

Lease Pollution Army Total
General and Sale Developer Legal Grant Governmental

Fund Proceeds Fees Liability ET/ESCA Funds
$ 5,574,301 $ 3,893,371 $ 682,846 $ 226,841 $ 2,434,124 § 12,811,483
7,852,094 7,852,094
789,403 145,327 18,259 544,609 1,497,598
10,750 53,089 63,839
1,637,336 1,637,336
$ 8,011,790 $ 4,038,698 $ 8,553,199 § 824,539 § 2434124 § 23,862,350
$ 94,915 $ 112,921  § 11,557 § - 9% 173,470 § 392,863
2,260,654 2,260,654
94,915 112,921 11,557 2,434,124 2,653,517
218,457 218,457
597,697 597,697
2,250 2,250
218,457 2,250 597,697 818,404
1,637,336 1,637,336
226,842 226,842
3,925,777 8,539,392 12,465,169
6,061,082 6,061,082
7,698,418 3,925,777 8,539,392 226,842 20,390,429
$ 8,011,790 $ 4038698 $ 8,553,199 $ 824539 $ 2434124 § 23,862,350

-12 -



FORT ORD REUSE AUTHORITY

Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
June 30, 2015

Total fund balances - governmental funds $ 20,390,429

In governmental funds, only current assets are reported. In the statement of net position, all
assets are reported, including capital assets and accumulated depreciation.

Capital assets at historical cost $ 172,768
Accumulated depreciation (140,828)
Net 31,940

The focus of governmental funds is on short-term financing, therefore, some assets will
not be available to pay for current-period expenditures. Those assets are offset
by deferred outflows in the governmental funds and not included in fund balance.
Deferred revenue associated with these assets is not included in the statement of

net position. 818,404
Deferred outflows and inflows of resources relating to pensions: In governmental
funds, deferred outflows and inflows of resources relating to pensions are not
reported because they are applicable to future periods. In the statement of net
position, deferred outflows and inflows of resources relating to pensions are
reported.
Deferred inflows of resources relating
to pensions $ (414,985)
Deferred outflows of resources relating
to pensions 203,703
Net (211,282)
Long-term liabilities: In governmental funds, only current liabilities are reported. In the
statement of net position, all liabilities, including long-term liabilities, are reported.
Long-term liabilities relating to governmental activities consist of:
Net pension liability $  (1,459,235)
OPEB (498,683)
Preston Park Loan Payable (17,817,383)
Compensated absences (136,905)
Total (19,912,206)

Total net position, governmental activities $ 1,117,285

See accompanying notes to basic financial statements -13-
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FORT ORD REUSE AUTHORITY

Statement of Revenues, Expenditures, and Change in Fund Balances
Governmental Funds

For the Fiscal Year Ended June 30, 2015

Lease Pollution Army
General and Sale Developer Legal Grant Governmental
Fund Proceeds Fees Liability ET/ESCA Funds
REVENUE
Membership dues $ 261,000 $ - $ - $ - - 9 261,000
Franchise fees 255,647 255,647
Property taxes 1,477,673 1,477,673
Federal grants 1,446,094 1,446,094
Developer fees 2,763,736 2,763,736
Lease/Rental income 47,594 1,743,924 1,791,518
Real estate sales 1,200,061 1,200,061
Investment/Interest earnings 78,899 70,167 149,066
Other revenue 621,456 162,807 784,263
Total Revenue 2,742,269 2,943,985 2,833,903 162,807 1,446,094 10,129,058
EXPENDITURES
Salaries and benefits 1,684,384 14,070 364,129 2,062,583
Supplies and services 110,075 9,635 9,982 129,692
Contractual services 815,521 413,612 12,105 366,788 1,608,026
Capital improvements 99,327 99,327
Insurance amortization 85,260 300,000 385,260
Debt service 970,292 970,292
Total Expenditures 2,695,240 1,383,904 135,137 300,000 740,899 5,255,180
Excess of revenues over
(under) Expenditures 47,029 1,560,081 2,698,766 (137,193) 705,195 4,873,878
OTHER FINANCING SOURCES (USES)
Transfers in 1,625,840 1,625,840
Transfers out (360,018) (560,627) (705,195) (1,625,840)
Total other financing sources (uses) 1,625,840 (360,018) (560,627) (705,195)
Net change in fund balances 1,672,869 1,200,063 2,138,139 (137,193) 4,873,878
Fund Balances - July 1, 2014 6,025,549 2,725,714 6,401,253 364,035 15,516,551
Fund Balances - June 30, 2015 $ 7,698,418 $ 3,925,777 $ 8,539,392 $ 226,842 - $ 20,390,429

See accompanying notes to basic financial statements -14 -



FORT ORD REUSE AUTHORITY

Reconciliation of the Statement of Revenues, Expenditures, and Change in Fund Balances
of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended June 30, 2015

Total net change in fund balances - governmental funds $ 4,873,878

Capital outlays are reported in governmental funds as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated useful
lives as depreciation expense. This is the amount by which additions to capital outlay
of $4,470 is less than depreciation expense $(29,675) in the period. (25,205)

In governmental funds, repayments of long-term debt are reported as expenditures. In the
government-wide statements, repayments of long-term debt are reported as reductions
of liabilities. 108,638

In the statement of activities, postemployment benefits are measured by the amounts earned
during the fiscal year. In governmental funds, however, expenditures for these items
are measured by the amount of financial resources used (essentially the amounts paid).
This fiscal year, amounts earned were greater than amounts paid by: (270,427)

The focus of governmental funds is on short-term financing, therefore, some assets are offset by
unearned revenue or deferred inflows. Loans and notes issued during the year are reported as
expenditures in the governmental funds when paid. Collections of loans and notes are reported as
revenues in the governmental funds when received. The annual activity for loans and notes is not
reported as revenues and expenses in the statement of activities. Net activity including establishment
of an allowance. 754,897

In governmental funds, pension costs are recognized when employer contributions are made.
In the statement of activities, pension costs are recognized on the accrual basis. This
year, the difference between accrual-basis pension costs and actual employer contributions
was: 48,445

In governmental funds, compensated absences are measured by the amounts paid during
the period. In the Statement of Activities, compensated absences are measured by the
amounts earned. The difference between compensated absences paid and
compensated absences earned was: 7,330

Change in net position of governmental activities $ 5,497,556

See accompanying notes to basic financial statements -15-
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FORT ORD REUSE AUTHORITY
STATEMENT OF NET POSITION
PROPRIETARY FUND

June 30, 2015

ASSETS
Current Assets:
Cash and investments
Cash restricted for capital purchases and projects
Tenant receivables
Prepaid expenses

Total current assets

Noncurrent Assets:
Property and equipment, net of accumulated depreciation

Total noncurrent assets
Total assets
LIABILITIES
Current Liabilities:
Accounts payable and accrued expenses
Unearned revenue

Total current liabilities

Noncurrent liabilities:
Tenant security deposits

Total noncurrent liabilities
Total liabilities
NET POSITION
Net investment in capital assets
Restricted for:
Captial purchases and projects

Unrestricted

Total net position

See accompanying notes to basic financial statements - 16 -

Business-type
Activities -
Enterprise Fund

Preston Park

$ 804,795
2,371,041

5,932

99,079

3,280,847

3,782,188

3,782,188

7,063,035

113,819
28,685

142,504

507,185

507,185

649,689

3,782,188

2,371,041
260,117

$ 6,413,346
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FORT ORD REUSE AUTHORITY

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
PROPRIETARY FUND

For the Fiscal Year Ended June 30, 2015

Business-type
Activities -
Enterprise Fund

Preston Park

Operating Revenues:

Rental income, net $ 5,839,621

Total operating revenues 5,839,621

Operating Expenses:

Administrative 647,179
Utilities 100,565
Operating and maintenance 739,540
Taxes and insurance 305,236
Depreciation 610,219

Total operating expenses 2,402,739

Operating income (loss) 3,436,882

Non-Operating Revenues (Expenses):

Interest income 1,938
Miscellaneous revenue 74,970
Total non-operating revenues (expenses) 76,908
Income Before Distribution to Owners 3,513,790
Distribution to owners 3,342,521
Change in net position 171,269
Total net position - July 1, 2014 6,242,077
Total net position - June 30, 2015 $ 6,413,346

See accompanying notes to basic financial statements - 17 -
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FORT ORD REUSE AUTHORITY
STATEMENT OF CASH FLOWS
PROPRIETARY FUND

For the Fiscal Year Ended June 30, 2015

Cash Flows from Operating Activities:
Cash received from tenants
Cash paid to suppliers for goods and services
Cash paid to employees for services

Net cash provided (used) by operating activities
Cash Flows from Non-Capital and Related Financing Activities:

Miscellaneous income
Distribution to owners

Net cash provided (used) by non-capital
financing activities

Cash Flows from Capital and Related Financing Activities:

Cash received from disposal of capital assets
Purchases of property and equipment

Net cash provided (used) by capital and related
financing activities

Cash Flows from Investing Activities:
Interest revenue

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and Cash Equivalents at Beginning of Fiscal Year
Cash and Cash Equivalents at End of Fiscal Year
Reconciliation to Statement of Net Position:

Cash and investments
Cash restricted for capital purchases and projects

See accompanying notes to basic financial statements - 18 -

Business-type
Activities -
Enterprise Fund

Preston Park

5,859,861
(1,554,814)
(647,179)

3,657,868

72,864
(3,342,521)

(3,269,657)

2,106
(1,509,907)

(1,507,801)

1,938

1,938

(1,117,652)

4,293,488

3,175,836

804,795
2,371,041

3,175,836

(Continued)



|Fund Financial Statements

FORT ORD REUSE AUTHORITY
STATEMENT OF CASH FLOWS
PROPRIETARY FUND

For the Fiscal Year Ended June 30, 2015
(Continued)

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
(Increase) decrease in tenant receivables
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable and
accrued expenses

Increase (decrease) in tenant security deposits
Increase (decrease) in unearned revenue

Total adjustments

Net cash provided (used) by operating activities

See accompanying notes to basic financial statements
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Business-type
Activities -
Enterprise Fund

Preston Park

$ 3,436,882

610,219
(2,068)
197

(409,670)
30,893
(8,585)

220,986

$ 3,657,868




FORT ORD REUSE AUTHORITY
Notes to Basic Financial Statements
June 30, 2015

The notes to the statements include a summary of significant accounting policies and other notes considered essential to
fully disclose and fairly present the transactions and financial position of the Fort Ord Reuse Authority, as follows:

Note 1 - Summary of Significant Accounting Policies

Note 2 - Cash and Investments

Note 3 - Interfund Activity

Note 4 - Capital Assets

Note 5 - Pension Plan

Note 6 - Deferred Compensation Plan

Note 7 - Long-Term Debt Obligations

Note 8 - Loans Payable

Note 9 - Public Employees Retirement System Side Fund

Note 10 - Compensated Absences

Note 11 - Post Employment Benefits Other than Pensions

Note 12 - Health Care Plan

Note 13 - Commitments and Contingencies

Note 14 - Property Sales and Lease Income

Note 15 - Contingent Receivables

Note 16 - US Army Environmental Services Cooperative Agreement Grant

Note 17 - Office Lease

Note 18 — Prior Period Adjustments

Note 19 - Subsequent Events
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FORT ORD REUSE AUTHORITY
Notes to Basic Financial Statements
June 30, 2015

Note 1 - Summary of Significant Accounting Policies

A. Reporting Entity

The Fort Ord Reuse Authority (Authority) was created under Title 7.85 of the California Government Code, Chapters
1-7, signed into law on May 10, 1994. The Authority was incorporated in the State of California as an instrumentality
and is considered a quasi-governmental regional agency. The Authority has specific powers in State Law to
prepare, adopt, finance and implement a plan for the future use and development of the territory formerly operated
by the U.S. Army as the Fort Ord Military Reservation in Monterey County, California.

The Authority is governed by a 13-voting member board, which consists of various Monterey County’s Board of
Supervisors, City Mayors and/or Council Members from surrounding jurisdictions. The Authority Board has 12 non-
voting ex-officio members. There are no component units, as defined in the Governmental Accounting Standards
Board Statement (GASB) No. 14 that are included in the Authority’s reporting entity.

The Authority receives funding from local, state and federal governmental sources and must comply with the
accompanying requirements of these funding source entities. However, the Board is not included in any other
governmental reporting entity as defined by the Governmental Accounting Standards Board pronouncement. The
Board has the authority to levy taxes, the power to designate management and the ability to significantly influence
operations and primary accountability for fiscal matters.

Title 7.85 of California Government Code specifies that its terms and provisions would become inoperative when
the board determines that 80