FORT ORD REUSE AUTHORITY

920 2nd Avenus, Suite A, Marina, CA 93933
Phone: (831) 883-3672 | Fax: (831) 883-3675 | www.fora.org

BASE REUSE PLAN POST-REASSESSMENT

ADVISORY COMMITTEE MEETING
2:00 P.M. MONDAY, OCTOBER 28, 2013
920 2" Avenue, Suite A, Marina CA 93933 (FORA Conference Room)

AGENDA

CALL TO ORDER AT 2:00 PM

ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

PUBLIC COMMENT PERIOD

Members of the audience wishing to address the Fort Ord Reuse Authority (FORA) Post-
Reassessment Advisory Committee (PRAC) on matters within the jurisdiction of FORA, but not on
this agenda, may do so during the Public Comment Period. Public comments are limited to three
minutes. Public comments on specific agenda items will be heard under that item.

APPROVAL OF MEETING MINUTES

a. October 23, 2013 PRAC meeting minutes ACTION

OLD BUSINESS

Base Reuse Plan Post-Reassessment Colloquium Planning ACTION

l.
1.
fl.
V.
V.
VI.

Review revised Fort Ord Background document

Review revised overarching questions

Provide direction on proposed colloquium format/scheduling
Provide feedback on draft colloquium bi-fold

Provide feedback on draft colioquium program

Consider next steps

ITEMS FROM MEMBERS

ADJOURNMENT

NEXT PROPOSED MEETING: Tuesday, November 12, 2013 at 2:00 pm

For information regarding items on this agenda or to request disability related modifications and/or
accommodations please contact the Deputy Clerk by 5:00 p.m., one business day prior to the meeting.

Agendas are available on the FORA website at www.fora.org.




. CALL TO ORDER AT 12:00 P.M.

. PLEDGE OF ALLEGIANCE

FORT ORD REUSE AUTHORITY

BASE REUSE PLAN POST-REASSESSMENT ADVISORY COMMITTEE MEETING MINUTES

12:00 p.m., Wednesday, October 23, 2013 | FORA Conference Room
920 2" Avenue, Suite A, Marina, CA 93933

Confirming a quorum, Fort Ord Reuse Authority (FORA) Board keotors Chair Jerry

Edelen called the meeting to order at 12:07 PM. The followj
Committee Members Other Attendee
Dr. Tom Moore, MCWD

Gail Morton, City of Marina

Jerry Edelen, City of DRO
Victoria Beach, City of Carmel
-by-the-Sea

Jane Parker, County of Monterey
4th District

Andre Lewis, CSUMB

Jonathan Garcia, Senior

. ACKNOWLEDGEM NN D CORRESPONDENCE
‘ i Graham Bice related to the background

OLD BUSINE
Base Reuse Post-Reassessment Colloquium Planning
I. Review revised Fort Ord Background document
[I.  Provide feedback on draft overarching questions for panels
lll.  Provide direction on proposed colloquium format/scheduling

IV.  Provide feedback on draft colloquium flyer/brochure




V. Consider next steps

Senior Planner Jonathan Garcia provided a summary of the staff report and changes to the
background document. Committee members provided feedback on the draft Fort Ord
Background document, the draft Overarching Questions, and the proposed colloquium
format/scheduling. Member of the public Jane Haines suggested that additional edits to the
background document.

Next steps included recirculating the Fort Ord Background document and overarching questions
with the requested changes and preparing a draft bi-fold and draft pr m for the colloquium
event. The next PRAC meeting was scheduled for October 28, 2

7. ITEMS FROM MEMBERS
None.

8. ADJOURNMENT ,
The meeting was adjourned at approximately 1:4

Minutes prepared by Jonathan Garcia.




FORT ORD REUSE AUTHORITY

POST-REASSESSMENT ADVISORY COMMITTEE (PRAC) REPORT

Subject: Base Reuse Plan Post-Reassessment Colloquium Planning

Meeting Date: October 23, 2013
Agenda Number: 5

RECOMMENDATION

i. Review revised Fort Ord Background document;

ii. Review revised overarching questions;

iii. Provide direction to staff on proposed colloguium format/scheduling;
iv. Provide direction on draft colloquium bi-fold;

v. Provide direction on draft colloquium program; and

vi. Consider potential next steps in the colloquium planning process.

BACKGROUND

At its last six meetings, the PRAC coordinated and discussed colloquium planning with CSUMB,
reviewed and discussed the four discussion topics previously approved by the FORA Board,
provided direction on the proposed colloquium format/scheduling, provided feedback on the list of
potential colloquium speakers, provided additional direction on subtopics, provided feedback on a
draft Fort Ord Background and panelist questions documents, and provided direction to staff on
next steps.

DISCUSSION

i. Review revised Fort Ord Background document— One of the next steps identified at the
previous PRAC meeting was circulation of the revised Fort Ord Background document. This
document is included in Attachment A to this report.

ACTION

ii. Review revised overarching questions— Another next step included revisions to the draft
overarching questions. This document is included in Attachment B to this report.

iii. Provide direction to staff on proposed colloquium format/scheduling— The modified proposed
schedule is presented as Attachment C to this report.

iv. Provide feedback on draft colloquium bi-fold— Committee members requested that a draft
colloquium bi-fold be provided for review at the next PRAC meeting. This item will be provided at
Monday’s meeting.

v. Provide feedback on draft colloquium program— Committee members requested that an initial
draft of the colloquium program be provided for review at the next PRAC meeting. This item will
be provided at Monday’s meeting.

Staff notes that Attachments A, B, and C are attached as drafts. Committee feedback/direction
on these draft documents will assist colloquium planning efforts.

FISCAL IMPACT

Staff time for this effort is included in the approved annual budget. The $56,725 in Colloquia
budget was approved by the Board on September 13, 2013 and is included in the approved FY
13-14 budget for the Base Reuse Plan Post Reassessment.




Attachment Ato Iltem 5

Fort Ord Background PRAC meeting, 10/28/2013

Fort Ord is located in Northern Monterey County generally between the cities of Monterey to the
Southeast and Salinas to the Northeast. It borders Monterey Bay to the West and extends from the City
of Monterey in the South to the City of Marina in the North and to the Salinas River to the East
encompassing 45 square miles and covering over 28,000 acres.

The Fort Ord closure announcement occurred in 1991, generating a mixture of disruption, economic
impacts and excitement about potential reuse. The Army base had been part of the history of Monterey
County on the Monterey Peninsula since 1917. Within months, the logal community initiated meetings
to discuss recovery from the significant closure impacts by creati vision” for reuse. The meetings

s, government, special districts,
and others. From those meetings, the community agre Id focus on Education,
Environment, and Economic Development ("the threg

included broad community participation including resident

Fort Ord Reuse Authority

converted into a university. ne 1994, California State University Monterey Bay (CSUMB) opened for
business. August 28, 1995 marked the first day of classes, and as CSUMB's pioneer alums can attest, the
campus was still a bit rough around the edges. Even so, then-president Bill Clinton paid a visit to the
university's opening dedication ceremony.

The campus now has grown from an enrollment of 650 students in 1995 to more than 5,700 students in
the fall of 2013. The CSUMB campus comprises approximately 1,350 acres with portions in the City of
Seaside to the south, City of Marina to the north, and County of Monterey to the west. CSUMB still faces
challenges involved with the removal of abandoned military buildings on its property, but it has




continued to become more of a campus of choice for state students. They are attracted by outstanding
programs in marine science, business, film studies and other academic areas, and by undergraduate
research opportunities that set CSUMB apart from its peers.

The university has become an increasingly important economic asset for the community as well, as it
enhances programs that serve agriculture and the hospitality industry, two cornerstones of the
Monterey County economy. In assessing Fort Ord development proposals, university leaders have
advocated for the development of knowledge-related businesses that would create high-wage jobs and
would benefit by proximity to a thriving CSU campus. CSUMB is an economic engine in the economic
reuse of former Fort Ord that continues to offer unique opportunj

UC MBEST Center

A central part of the Fort Ord Base Reuse Plan is the rsity Research Park,
envisioned as a primary source of job generation. L the University of California
received approximately 1,100 acres of land at the rehiand development
purposes. A total of 600 acres is managed as open-
remaining 500 acres has been planned for developmet 1
Bay Education, Science, and Technology: A velopment of 4.4
‘) Infrastructure for the heart of the
ar Headquarters, housing the Marina

Center campus, the university: dboratively with teaching and research institutions
throughout the:M

defines the types of uses that can occur on the former Fort Ord
he different uses can occur. It is similar to a city or county general
Ve individual development projects — that responsibility and
dictions (cities and county) that receive the property. FORA has the

plan. FORA does not pla
authority lies with the land
responsibility to assure all approved jurisdiction land use projects are consistent with the Base Reuse

Plan, through a "consistency determination” process-mandated-by-the-State-of-California.

The Fort Ord Reuse Plan provides a wide range of uses — education; residential; visitor-serving;

recreation; open space; habitat conservation for endangered species of plants and wildlife; retail, office,
commercial and light industrial; and areas for community service facilities. Fre-Plan-requtires




strustures;-such-as- WeﬂdWa%—H—e#a—bameks—and—s%emge—buﬂmngs

Table 1 Land Uses in 1997 BRP

Land Use Summary from 1997 BRP

Habitat Management

Parks & Open Space

Visitor Serving

Public facilities (incl. military)

CSUMB

|| Presidio of MontereyPOM Annex

Rights of Way

Business Park, Light Industrial,
Office, R&D, Retail, Residential

Total

Committee, with the

held in December 2013.  from different areas of the U.S. will present their expertise on the four

topics:

e economic development-{includes-subtopics-of-political-processmarket-forecasting-universities
as-ecenermicengines,-getting-retatlrightatiracting-employers-and-finding-the-idealjob-mid,

. de5|gn gwdelmes asan economlc ampl|f1er~(+nelude5&u49tep+es~ef-ées4gﬂeha%aete%bemg-an




¢ national monument as an economic catalyst-lincludes-subtopics-ofleveraging-the-economiec
benefit-ofthe-National-Monument-designation-incorporating-the-National-Meonument-in-Gity-&
GCounty-plonning-and-Recreation/Open-sSpace-Connections),

The hoped-for outcome of the colloquium is that local decision-makers and the public acquire a shared
knowledge-base applicable to the broad topic of economic development, and from that shared
knowledge base agree on strategies for successful economic development of Fort Ord during the
remaining six and a half years until FORA is scheduled to sunset.

The colloquium is not intended to be focused on local Fort Ord issues. Rather, it is to provide generalized
background knowledge about the four topics which local decisio rs can draw from in their
subsequent consideration of a unified vision for the successful of the former Fort Ord.

Reuse Challenges/Statistics

ey

4,500

3,799

12,000 FTE students

Table 32: 1997 jections-cemparicon Compared to 2013 Status

1997 Base Reuse Plan Projections for 2015 Fort Ord in 2013

37,000 population 12,500 population

18,000 jobs 3,799 jobs

11,000 housing units 4,476 housing units (additional 4,700 entitled
units)

Estimated 3,000,000 SF of commercial space Estimated 660,000 SF of commercial space




Blight Removal

One of the greatest challenges to base reuse has been removal of dilapidated and highly vandalized
blighted buildings on former Fort Ord. Hazardous materials found in the buildings have increased the
estimated removal costs significantly, 1n a number of locations, the buiiding removal costs may exceed
the residual land value. Within the CSUMB campus, after adaptively reusing certain buildings, it was
found that rehabilitating more of the remaining former military buildings in place would be more costly
than removing them and building new facilities.

ek to make way for redevelopment
olicy regarding building removal

A obligations and has been

udes some City of Seaside Surplus
lus Il at $4M, and the City of
tablished criteria to address
st be within Economic
nment: 3) buildings are not

As a basewide obligation, the BRP includes the removal of buildin
in certam areas of the former Fort Ord. The FORA Board establrs{

Il buildings. The policy fixes the overall FORA’s funding
Seaside decides which buildings to remove. The FOR
how the building removal program would proceed a
Development Convevance parcels; 2) building remi
programmed for reuse; and, 4) buildings along Gigl When the City of
Seaside, working with any developser, determines whi FORA would
forego a portion of land sale proceeds in an amount ¢ | - to $4M
(December 1996 Reimer Associates For rd Demolltro

t FORA does its best to accommodate
aded by land sale revenue and/or

with available funds. As per Board directi
credited against land sale valuation. Two

1) In Auqust 2005 F

0sis ag ns FORA S portron of the land sale
eted as agreed by the City of Marina and

h Monterey County, the Monterey County
artners (‘EGP”). In this MOA, EGP agreed to undertake

FORA’s r

I Since this agreement was made, the property was aeguired by 3
new developer wh omplving with the financial terms of the MOA,

Table 42: Blight Removal

Item Data

Years blighted buildings constructed Early 1900’s to late 1980’s
Primary building materials Wood and concrete structures
Primary hazardous materials Asbestos and lead-based paint
Estimated-numberof WA weod-struetures 500

rermoved-by-FORA

stroetures

FORA s-recyelingrate 90%




Estirmated : buildi T 260
GSUMB-since-2003
CSUMB's-reeyeling-rate 90%-or-greater
Nl e 5 AT T P

i {rini e ~SUME
Numberofapartmentunits-reused-at-CSUMB 4,249
Eoti buildi CSUME 9
Eoti buildines irvolvine FORAfurded 500
removal

Estimated buildings remaining to be removed

Table 54: Fort Ord National Monument-Faets

Item

Date established

National Monument size in acres

2020

Number of miles of trai

Historic Landmark

an Bautista de Anza National Historic Trail

g, horseback riding, mountain biking,
otography, and other nature enthusiast
activities

=y
o

Data

Date of Base Reuse Plan (BR ption (BRP
included Community Design Vision)

June 13,1997

BRP Design Principle 6

Adopt Regional Urban Design Guidelines

Date of Highway 1 Design Corridor Design
Guidelines Adoption

April 8, 2005




Current major projects

Military Housing (Army) - During the Fort Ord base closure process, the U.S. Army retained certain
properties for its own use. A partnership between the U.S. Army and the development firm, Clark-

This resulted in approximately 300 new residential units replacing old existing units for military

Hpy e
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oned rmilitan.

Marina Heights (Marina) {Entitled in 2004, not vet built)- This : ‘
intends to provide 1,050 single-family and townhomes within the €ity of Marina’s portion of the former
Fort Ord. This project has no commercial elements. ‘

The Dunes {(Marina) (Entitled in 2005, partially buil ninlex under construction)-
Designed in phases, this City of Marina mixed-use
is planned for the following uses: 1,237 housing unit
570,000 SF in retail. Phase | is still in
2007 {approximately 360,000 SF).

East Garrison Village ( .‘c%partment complex built, 30 units under
construction)- This entitle i 7 ity on 244 acres will provide a variety of single-
family home At

work “do ‘ ehti . roject includes approximately 40,000 SF in
retail




Attachment Bto Item 5

Questions for Economic Development ,
PRAC meeting, 10/28/2013

Subtopics: Attracting Employers, Optimizing Job Mix, and Optimizing Retail

e What are some effective strategies to attracting employers to our community?
e \What role can the university play as an economic catalyst?
e What are some characteristics of good and bad job mixes?

Questions for Economic Development

Subtopics: Political Process and Anticipating the Market

vrétte? What are its benefits?
e How might we best e Community Charrette planning tool?
¢ What are Form Based Codes? What are their benefits?

e Whatis a Communi

Questions for Blight Removal
Subtopics: Broken Windows Case Study and Financing Solutions

e What is the broken windows case study? Have other communities applied it and found similar
results?



e How might our community improve upon similar previous efforts?
e What are the financial challenges to completing blight removal in communities?

Questions for Fort Ord National Monument

Subtopics: Catalyst for Economic Development, How to incorporate in City and County Planning, and

Recreation/Open Space Connections

[ ] WAt a-Some-axarpnies-of-a-MNatiasa-Maoarpnumeht-tnat-n

communibyHow can we capitalize on the National Monui

development?
e How can City and County planning incorporate the

set to stimulate economic

ument asset?

s How can communities effectively create recreation/open spa
Monument asset?

nnections into the National
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Time|ltem Length|Person
PRE-DAY 1|0pening reception 7:00 pm 0:45(TBD
DAY ONE 12-Dec-13
8:00 AM|-- COFFEE -- 0:30
8:30 AM|President Ochoa et al 0:30
9:00 AM|Political Process/Base Reuse 0:15(Jennifer Ott

9:15 AM

Market Forecasting

0:15

Craig Seymore

9:30 AM|Universities as Economic Engines 0:15|Larry Samuels

9:45 AM|Moderated Q&A 1:00|Moderator President Ochoa
10:45 AM|-- BREAK -- 0:15
11:00 AM|Maximizing property tax return 0:15|Peter Katz
11:15 AM{Innovation Clusters 0:15{Larry Samuels

11:30 AM|Attracting Employers 0:15|Mary Jo Waits
11:45 AM|Key Infrastructure/Broadband 0:15|Bud Colligan/David Spaur
12:00 PM|"Lunch with an expert" 1:30

1:30 PM|Moderated Q&A 1:00|Moderator TBD

2:30 PM|-- BREAK -- 0:15

2:45 PM|Blight Financing Solutions 0:15]Jim Musbach

3:00 PM|Broken Windows Case Study 0:15|Katie Timmerman

3:15 PM|Moderated Q&A 1:00{Moderator Lenny Segal
4:15 PM|Adjournment to Networking/Social Event| 0:45
DAY TWO 13-Dec-13
8:00 AM|-- COFFEE -- 0:30
8:30 AM|Introductions 0:15
8:45 AM|Design Character as Economic Amplifier 0:15(Chuck Bohl
9:00 AM|Balance in the Political Process 0:15(Rick Cole
9:15 AM|Community Charrettes 0:15]Bill Lennertz
9:30 AM|Form-Based Planning 0:15|Victor Dover
9:45 AM|-- BREAK -- 0:15
10:00 AM|Moderated Q&A 1:00|{Moderator TBD
11:00 AM|-- BREAK -- 0:15
11:15 AM|[N. Monument as Economic Catalyst 0:15(Ben Alexander
11:30 AM|Incorporating Monument in City & County 0:15{Doug Farr
11:45 AM|Recreation/Open Space Connections 0:15(TBD
12:00 PM|"Lunch with an expert" 1:30
1:30 PM|Moderated Q&A 1:00{Moderator Kent Glenzer

2:30 PM|End of Colloquium 1:30
4:00 PM|FORA Board meeting 1:30
5:30 PM|End of Board Meeting 0:00




