
June 30, 2020
Legislative Date / 

FORA Transition

June 2016
LAFCO Initial  
Consultation

June 2018
FORA Building  
Removal Complete

Oct. 2017
Transition Plan  
Concurrence/ 

LAFCO

Spring 2018
Report to  

CA Legislature

Oct. 2018
Develop Staff  
Transition Plan  

(if needed)
June 2019

Water 
Augmentation 

Project Funding 
Assured

Dec. 2019
• On-Site CIP  

Projects Complete

• LAFCO Actions 
Concluded

• All Properties  
Transferred

u

FORT ORD REUSE AUTHORITY
T R A N S I T I O N  P L A N

August 2017
HCP Permits 

Issued

2016 2017 2018 2019 2020

Spring 2017
• HCP Joint Powers  
Authority and 
Endowments Created

• BRP Reassessment 
Recommendations /
Actions Addressed

July 2018
PERS Pension / Final 
Termination Liability 
Determined
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UPDATED: 5/4/16

April 2016
Transition Task  

Force (TTF) 
Created

August 2016
Fee Allocation 
Study

Sept. 2016
TTF Makes 

Recommendation 
to FORA Board

Nov. 2016
FORA Board 

Makes Transition 
Decision


