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1. FORA established
2. Facilities Agreement signed
3. Facilities Agreement amended
4. MCWD 2015/16 budget sent to 

WWOC (3-17-15)
5. WWOC recommends Board 

approve MCWD Budget

6. FORA Board disagrees with 
budget:  2 disputed elements

7. FORA disputes budget 
elements with letter

8. MCWD invokes dispute 
resolution with letter

9. FORA EO and MCWD GM meet 
and confer

10. FORA EO proposes dispute 
resolution with letter

11. MCWD GM accepts dispute 
resolution proposal with letter

12. Executive Committee directs 
EO to respond

13. EO confirms dispute resolution
14. Executive Committee reviews 

item & adds closed session item
15. Board meeting info./action



• Is it within FORA’s authority to 

disagree with elements of MCWD’s 

Ord Community Budget?

• Yes.  FORA has authority to dispute 

budget items within the allotted 

time, providing it offers reasoning 

and resolution.

FORA Budget Authority



Section 7.2.1 allows FORA to disagree with 

MCWD FY 2015/16 Ord Community Budget 

based on the following findings:

1) identify disputed elements 

2) state reasons for dispute

3) specify a resolution acceptable to FORA

Facilities Agreement



Section 7.2.1



Facilities Agreement

Section 10.1 provides for 3 dispute resolution 

periods of 10 days each:

1) Executive Officer (EO) and General   

Manager (GM) meet and confer

2) EO and GM with Water/Wastewater 

Oversight Committee meet and confer

3) EO + Voting Board member and GM + 

Board member meet and confer

4) If unresolved, the Parties go to mediation



Section 10.1



Concern:  the dispute resolution did not 

receive Board approval 

 Response:  Facilities Agreement 

empowers the MCWD General Manager 

and FORA Executive Officer to resolve 

the dispute

Resolution concern



Concern:  MCWD can proceed with 

planning its RUWAP desalination plant in 

a way that negatively impacts CalAm’s

proposed desalination plant

 Response:  Should MCWD do so, the 

FORA Board can restrict future budget 

allocations to MCWD’s desalination plant 

planning

Desalination Planning


