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Phone: (831) 883-3672  │  Fax: (831) 883-3675  │  www.fora.org  

 

 
 
 
 

REGULAR ADMINISTRATIVE COMMITTEE MEETING  
8:15 a.m. Wed., May 21, 2014 | 920 2nd Avenue, Suite A, Marina CA 93933 

 (FORA Conference Room) 
 

AGENDA 
1. CALL TO ORDER  

 
2. PLEDGE OF ALLEGIANCE  

 
3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 

 
4. APPROVAL OF MEETING MINUTES 

a. April 2, 2014 Administrative Committee minutes                                                          ACTION 
 

5. PUBLIC COMMENT PERIOD  
Individuals wishing to address the Committee on matters within its jurisdiction, but not on this 
agenda, may do so during this period for up to three minutes.  Comments on specific agenda 
items are heard under that item. 

 
6. MAY 16, 2014 BOARD MEETING FOLLOW-UP                                    INFORMATION/ACTION  

   
7. OLD BUSINESS 

a. Review FY 2014/15 Draft Capital Improvement Program                  INFORMATION/ACTION         
b. Regional Urban Design Guidelines  Task Force Update                                  INFORMATION 

 
8. NEW BUSINESS 

a. Discuss FY 20113/14 FORA Annual Report Updates                                      INFORMATION 
 

9. ITEMS FROM MEMBERS 
 
10. ADJOURN TO JOINT ADMIN/WWOC COMMITTEE MEETING next Admin Cmte: 7/2/14 

 
JOINT ADMINISTRATIVE AND WATER/WASTEWATER  

OVERSIGHT COMMITTEE (WWOC) MEETING  
Immediately following Administrative Committee (FORA Conference Room) 

 

AGENDA 
1. CALL TO ORDER 

  
2. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 

 
3. APPROVAL OF MEETING MINUTES 

a. May 7, 2014 Joint Admin/WWOC Committee Meeting Minutes                   ACTION 
 

4. PUBLIC COMMENT PERIOD  
 

5. OLD BUSINESS 
a. FY 2014/15 Marina Coast Water District -  

Draft Ord Community Water/Wastewater Budget                                                    ACTION 
 

6. ADJOURNMENT 

For information regarding items on this agenda or to request disability related modifications and/or 
accommodations please contact the Deputy Clerk 48 hours prior to the meeting.  

Agendas are available on the FORA website at www.fora.org. 
 

http://www.fora.org/
http://www.fora.org/


 
 
 

FORT ORD REUSE AUTHORITY 
ADMINISTRATIVE COMMITTEE REGULAR MEETING MINUTES 

8:15 a.m., Wednesday, April 2, 2014 | FORA Conference Room 
920 2nd Avenue, Suite A, Marina CA 93933  

 
1. CALL TO ORDER 

Co-chair Houlemard called the meeting to order at 8:16 a.m. The following were present: 
 

Dan Dawson, City of Del Rey Oaks 
Carl Holm, County of Monterey 
Elizabeth Caraker, City of Monterey 
John Dunn, City of Seaside 
Layne Long, City of Marina 
Vicki Nakamura, MPC 
Anya Spear, CSUMB 
Lyle Shurtleff, Army BRAC Office 
 

 

Diana Ingersoll, City of Seaside 
Tim O’Halloran, City of Seaside 
Rick Riedl, City of Seaside 
Patrick Breen, MCWD 
Graham Bice, UC MBEST 
Mike Zeller, TAMC 
Bob Schaffer 
Wendy Elliot, MCP 

 

FORA Staff: 
Michael Houlemard 
John Giffen 
Steve Endsley 
Jim Arnold 
Crissy Maras 
Jonathan Garcia 
Lena Spilman 

2. PLEDGE OF ALLEGIANCE 
Carl Holm led the Pledge of Allegiance. 

 
3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 

Co-Chair Houlemard stated that a Pollution Legal Liability Insurance Policy insurance meeting had 
been conducted on April 1, 2014 for carriers who responded to the Request for Qualifications 
solicitation. Turnout was higher than anticipated and the process was moving along on schedule.  

 
4. APPROVAL OF MEETING MINUTES 

 

a. March 5, 2014 Administrative Committee Minutes 
 
MOTION: John Dunn moved, seconded by Carl Holm, to approve the March 5, 2014 meeting 
minutes, as presented. 
 
MOTION PASSED: Ayes: Holm, Dunn, Dawson. Absent: Caraker, Long. 

 
5. PUBLIC COMMENT PERIOD 

None. 
 

6. AGENDA REVIEW - APRIL 11, 2014 BOARD MEETING  
Co-Chair Houlemard led a review of the April 11, 2014 Board meeting agenda. 
 
Elizabeth Caraker entered at 8:23 am. Layne Long entered at 8:24 am. 

 
7. OLD BUSINESS 

 

a. Base Reuse Plan Reassessment Follow-up 
 

i. Regional Urban Design Guidelines Task Force Update 
FORA Associate Planner Josh Metz announced that the FORA Board had approved creation 
of the Regional Urban Design Guidelines Task Force, to which Chair Edelen had appointed 
Executive Officer Michael Houlemard (Chair), Carmel-by-the-Sea Councilmember Victoria 
Beach, Sand City Mayor David Pendergrass, Del Rey Oaks City Manager Dan Dawson, 
Seaside City Manager John Dunn, Marina City Manager Layne Long, Monterey County 
Resource Agency Deputy Director Carl Holm, and Monterey Principal Planner Elizabeth 
Caraker. The Task Force’s first meeting was scheduled for April 22, 2014 at 12:45 pm, at 

 



 
 
 

which time they would review initial responses to the Request for Qualifications and discuss 
next steps for development of the Request for Proposals.  
 

ii. Status of Remaining Category 3 Items 
Mr. Metz described the Category 3 items and announced upcoming individual jurisdiction 
staff meetings to discuss the status of each item. Once that was completed, he would 
present a refined work list of outstanding items for Committee review. 
 

b. Capital Improvement Plan Follow-up 
Senior Planner Jonathan Garcia distributed updated CIP tables, noting that the jurisdictions’ FY 
2014/15 development projections had been modified to reflect the current 20% realization of the 
FY 2013/14 projected development. The Committee members and developer representatives 
discussed their methods for developing projections. Co-Chair Houlemard suggested there was 
still time for the jurisdictions to conduct additional review before the item was presented to the 
FORA Board in May.  It was generally agreed that applying methods that reflected market 
experience and product type expectations made sense. 

 
8. ITEMS FROM MEMBERS 

None. 
 

9. ADJOURNMENT  
Co-Chair Houlemard adjourned the meeting at 9:15 a.m. 

 



Capital Improvement Program FY 13-14 Revenues and Expenditures

FY 13-14 Estimated 

thru 6/30/14

A. PROJECT FUNDED BY DEVELOPMENT FEES

REVENUES

            Developer Fees                1,555,886 

            Interest                     64,600 

TOTAL REVENUES                1,620,486 

EXPENSES

      Supplies/Services                     10,002 

      Salaries/Benefits                   222,849 

      Contractual Services                     83,138 Legal, Audit, Financial

Capital Projects

      Habitat/HCP Endowment                   388,972 

      Habitat Mgt Contingency                     86,184 

      Transportation Projects                   559,714 PER FY 13-14 CIP Budget (R12-HWY 68,2B- Davis Rd , T3-Transit Vehicle)

      Capital Projects - Total                1,034,870 

      Debt Service                1,721,960 Fire Equipment lease, Preston Park loan debt service/principal repayment

TOTAL EXPENSES                3,072,820 

Revenues over (under) Expenses              (1,452,334)

FUND Beginning Balance 7/2013                1,452,334 

FUND Beginning Balance 6/2014                               0 

B. PROJECT FUNDED BY LAND SALE PROCEEDS

REVENUES

            Land Sales                1,090,024 

EXPENSES

      Projects                   132,000 Caretaker Costs

      Building Removal                                - 

TOTAL EXPENSES                   132,000 

Revenues over (under) Expenses                   958,024 

FUND Beginning Balance 7/2013                1,635,690 

FUND Beginning Balance 6/2014                2,593,714 

Date:  5/16/2014, 12:15 PM Page:  1



1

Jonathan Garcia

From: Josh Metz

Sent: Thursday, May 15, 2014 8:22 AM

Subject: RUDG RFP has been sent!

Good Morning RUDG Task Force Members and Stakeholders, 

 

This is a simple notice that the final RFP has been sent to the 3 finalists. You can find a copy here: 

 

https://www.dropbox.com/s/modx2uuo06cykxm/FORA-RUDG-RFP-Final_051414.pdf 

 

We couldn’t have produced such a quality representation of the RUDG project context, needs and goals without the 

groups constructive input. 

 

Thanks for everyone’s thoughts, time and energy on this effort.  

 

All the best, 

Josh 

 

~~~~~~~~~~~~~~~~~~~~~~ 

Josh Metz 

Associate Planner 

Fort Ord Reuse Authority 

920 2
nd

 Ave., Suite A 

Marina, CA 93933 

(831) 883-3672 

josh@fora.org 
 

          

Twitter   Facebook   YouTube 

 

 



        
             

 

 

FORT ORD REUSE AUTHORITY 
 

920 2nd Avenue, Suite A, Marina, CA 93933 
Phone: (831) 883-3672  │  Fax: (831) 883-3675  │  www.fora.org  

 
 
 

MEMORANDUM 
 
TO:  FORA Administrative Committee Members  

FROM: Jonathan Garcia, Senior Planner  

RE:  Item 8a Discuss FY 2013-2014 FORA Annual Report Updates 
DATE:    May 16, 2013 

 

 

It is around this time each year that FORA staff begin drafting the FORA annual report.  As 
requested by Board members, last year, FORA prepared two versions of its annual report, a 6-
page brochure report and a 43-page report.  The Development & Resource Management Plan 
(page 194 of the Base Reuse Plan [BRP]) includes annual reporting tasks on various reuse topics.  
FORA staff included a section entitled “Base Reuse Plan Implementation” last year to incorporate 
these reporting tasks.  Since most of these reporting tasks require coordination with the 
jurisdictions, FORA staff requests jurisdictional review and input to this baseline report to include in 
the next annual report 
 
Last year’s annual report included “Reports from the Jurisdictions,” which we also request your 
review and input on for the next annual report.  FORA staff highlighted excerpts from the FY 2012-
2013 Annual Report pertaining to these two sections for your review and input (Attachment A). 
 

 
 

http://www.fora.org/


Fort Ord  
Reuse Authority

ANNUAL REPORT

FY 2012-2013

920 2nd Ave. Suite A

Marina, CA 93933

Tel: 831-883-3672

Fax: 831-883-3675

info@fora.org

www.fora.org
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Ord Community 
Land Use  
Jurisdiction

SVGB Al-
location 
(AFY)

Suballocations 
To

2012  
Consumption 
Amount (AFY)

Committed  
Amt. (AFY)

Remain-
ing Amt.
(AFY) Notes:

CSUMB 1,035  426 938 97  

  

Campus Build-
out projection 
to 2025 426 938  

2007 Campus Master 
Plan FEIR

City of Del Rey 
Oaks 242.5  0 0 242.5  

  None 0 0   

City of Monterey 65   0 0 65  

  None 0 0   

County of  
Monterey 710  10 527.5 182.5  

  East Garrison 1 5 470  Allocation reso. 05-268

  MPC 0 52.5  Allocation

  Ord Market 5 5  Allocation

  
Whispering 
Oaks 0 0  

Allocated 93 AFY, then  
revoked with the GDP.

UCMBEST 230  3 3 227  

  
UCMBEST 
Center 3 3  

MCWD 10-year Annual 
Consumption Report 
(Consumption report)

City of Seaside 1,012.5  626 707.9 304.6  

  Sunbay Apts. 67 120  

Allocation 10/23/2001 
(FORA – Army MOA 
Amendment #1)

  
Brostrom Park 
(Bayview) 61 84.8  

Allocation 10/23/2001 
(FORA – Army MOA 
Amendment #1)

  
Seaside  
Highlands 153 168.5  Allocation reso. 02-07

  Seaside Resort 1 161.4  Allocation reso. 05-44

  
Monterey  
College of Law unknown 2.6  Allocation reso. 04-20

  MPC unknown 9.7  Allocation reso 09-36

  MPUSD 79  79  Consumption report

  
Chartwell 
School unknown 6.4  Allocation reso. 05-26

  Main Gate 0 149  

WSA totaled 207 AFY. 
Allocation of 149 AFY 
on 5/15/2008

  
Bayonet/Black-
horse Golf 265 0  

Agreed on 4/1/10: 2,500 
AF in exchange for 17 
acre parcel; maximum 
500 AFY (temporary)

8  |  F O R A  A N N U A L  R E P O R T  •  2 0 1 2 - 1 3

Ord Community SVGB Al- 2012 Remain-Ord Community 
Land Use location Suballocations Consumption Committed  ing Amt.
Jurisdiction (AFY) To

Consumption 
Amount (AFY) Amt. (AFY)

ing Amt.
(AFY) Notes:

CSUMB 1,035 426 938 97

Campus Build-Campus Build
out projection 2007 Campus Master out projection
to 2025 426 938

2007 Campus Master 
Plan FEIR

City of Del Rey City of Del Rey 
Oaks 242.5 0 0 242.5

None 0 0

City of Monterey 65 0 0 65

None 0 0

County of County of 
Monterey 710 10 527.5 182.5

East Garrison 1 5 470 Allocation reso. 05-268

MPC 0 52.5 Allocation

Ord Market 5 5 Allocation

Whispering Allocated 93 AFY, then  Whispering 
Oaks 0 0 revoked with the GDP.

UCMBEST 230 3 3 227

MCWD 10-year Annual 
UCMBEST 

MCWD 10-year Annual 
Consumption Report 

Center 3 3
Consumption Report 
(Consumption report)

City of Seaside 1,012.5 626 707.9 304.6

Allocation 10/23/2001 
(FORA – Army MOA 

Sunbay Apts. 67 120
(FORA – Army MOA 
Amendment #1)

Allocation 10/23/2001 
Brostrom Park (FORA – Army MOA 
(Bayview) 61 84.8

(FORA – Army MOA 
Amendment #1)

Seaside 
Highlands 153 168.5 Allocation reso. 02-07

Seaside Resort 1 161.4 Allocation reso. 05-44

Monterey Monterey 
College of Law unknown 2.6 Allocation reso. 04-20

MPC unknown 9.7 Allocation reso 09-36

MPUSD 79 79 Consumption report

Chartwell 
School unknown 6.4 Allocation reso. 05-26

WSA totaled 207 AFY.WSA totaled 207 AFYWSA totaled 207 AFY
Allocation of 149 AFY 

Main Gate 0 149 on 5/15/2008

Agreed on 4/1/10: 2,500 Agreed on 4/1/10: 2,500 
AF in exchange for 17 

Bayonet/Black-
AF in exchange for 17 
acre parcel; maximum Bayonet/Black

horse Golf 265 0
acre parcel; maximum 
500 AFY (temporary)



Ord Community 
Land Use  
Jurisdiction

SVGB Al-
location 
(AFY)

Suballocations 
To

2012  
Consumption 
Amount (AFY)

Committed  
Amt. (AFY)

Remain-
ing Amt.
(AFY) Notes:

City of Seaside, 
continued

American Youth 
Hostel 0 5.5

Agreed on 12/15/2007: 
Joint Seaside City 
Council/RDA meeting 
- Army-Seaside land 
exchange

U.S. Army 1,582  669 669 913  Consumption

  None 669 669   

Cal. Dept. of 
Parks and Rec. 39.5  0 0 39.5  

  None 0 0   

City of Marina 1,325  264 1,274.4 51  

  Abrams Park 78 78  Consumption report

  Cypress Knolls 0 156.1  Allocation 11/8/2006

  Marina Heights 9 292.4  Allocation 3/3/2004

  Preston Park 109 109  Consumption report

  MPUSD 4 4  Consumption report

  
Dunes on  
Monterey Bay 34 593  Allocation 5/31/2005

  
Rockrose  
Gardens 0 4.9  Allocation 6/9/2011

  Airport 5 5  Consumption report

  MPC unknown 7  Allocation 2/6/2007

  Other existing 25 25  Consumption report

Marina Sphere 10  0 0 10  

  None 0 0   

Reserved to 
cover line loss 348.5   348.5   

Total GW: 6,600   1,998  4,468 2,132  

Notes: 

-

-
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Ord Community SVGB Al- 2012 Remain-Ord Community 
Land Use location Suballocations Consumption Committed  ing Amt.
Jurisdiction (AFY) To

Consumption 
Amount (AFY) Amt. (AFY)

ing Amt.
(AFY) Notes:

Agreed on 12/15/2007: Agreed on 12/15/2007: 
Joint Seaside City Joint Seaside City 
Council/RDA meeting 

City of Seaside, American Youth 
Council/RDA meeting 
- Army-Seaside land City of Seaside, 

continued Hostel 0 5.5
- Army-Seaside land 
exchange

U.S. Army 1,582 669 669 913 Consumption

None 669 669

Cal. Dept. of  Dept
Parks and Rec. 39.5 0 0 39.5

None 0 0

City of Marina 1,325 264 1,274.4 51

Abrams Park 78 78 Consumption report

Cypress Knolls 0 156.1 Allocation 11/8/2006

Marina Heights 9 292.4 Allocation 3/3/2004

Preston Park 109 109 Consumption report

MPUSD 4 4 Consumption report

Dunes on 
Monterey Bay 34 593 Allocation 5/31/2005

Rockrose 
Gardens 0 4.9 Allocation 6/9/2011

Airport 5 5 Consumption report

MPC unknown 7 Allocation 2/6/2007

Other existing 25 25 Consumption report

Marina Sphere 10 0 0 10

None 0 0

Reserved to 
cover line loss 348.5 348.5

Total GW: 6,600 1,998 4,468 2,132

Notes: 

-

-
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Category  Units 

Occu-
pancy 
/Unit

Popula-
tion

POM Annex
         
1,590 2.6

           
4,134 

CSUMB
         
1,253 2

           
2,506 

East Garrison
               
65 2.6

               
169 

Seaside Highlands
            
380 2.6

               
988 

Seaside Resort
                 
3 2.6

                    
8 

Preston Park
            
352 2.6

               
915 

Abrams B
            
192 2.6

               
499 

Housing Authority
               
56 2.6

               
146 

Shelter Outreach Plus
               
39 2.6

               
101 

Veterans Transition 
Center

               
13 2.6

                 
34 

Interim Inc
               
11 2.6

                 
29 

Sunbay
            
297 2.6

               
772 

Bayview
            
225 2.6

               
585 

Estimated Subtotal:
         
4,476  

         
10,886 

CSUMB beds   
           
1,832 

Estimated Total:   
         
12,718 

Category  Units 

Occu-
pancy 
/Unit

Popula-
tion

POM Annex
         
1,590 2.6

           
4,134 

CSUMB
         
1,253 2

           
2,506 

East Garrison
            
126 2.6

               
328 

Seaside Highlands
            
380 2.6

               
988 

Seaside Resort
                 
4 2.6

                 
10 

Preston Park
            
352 2.6

               
915 

Abrams B
            
192 2.6

               
499 

Housing Authority
               
56 2.6

               
146 

Shelter Outreach Plus
               
39 2.6

               
101 

Veterans Transition 
Center

               
13 2.6

                 
34 

Interim Inc
               
11 2.6

                 
29 

Sunbay 297 2.6 772 

Bayview 225 2.6 585 

Estimated Subtotal:
         
4,538  11,047 

CSUMB beds   1,832 

Estimated Total:   12,879 
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-

- Occu-
pancy Popula-

Category  Units 
pancy
/Unit

Popula
tion

POM Annex 1,590 2.6 4,134 

CSUMB 1,253 2 2,506 

East Garrison 126 2.6 328 

Seaside Highlands 380 2.6 988 
Occu-
pancy Popula- Seaside Resort 4 2.6 10 

Category  Units 
pancy
/Unit

Popula
tion

Preston Park 352 2.6 915 
POM Annex 1,590 2.6 4,134 

Abrams B 192 2.6 499 
CSUMB 1,253 2 2,506 

Housing Authority 56 2.6 146 
East Garrison 65 2.6 169 

Shelter Outreach Plus 39 2.6 101 
Seaside Highlands 380 2.6 988 

Veterans Transition
Center 13 2.6 34 Seaside Resort 3 2.6 8 

Interim Inc 11 2.6 29 Preston Park 352 2.6 915 

Sunbay 297 2.6 772 
Abrams B 192 2.6 499 

Bayview 225 2.6 585 
Housing Authority 56 2.6 146 

Estimated Subtotal: 4,538 11,047 
Shelter Outreach Plus 39 2.6 101 

CSUMB beds 1,832 
Veterans Transition
Center 13 2.6 34 Estimated Total: 12,879 

Interim Inc 11 2.6 29 

Sunbay 297 2.6 772 

Bayview 225 2.6 585 

Estimated Subtotal: 4,476 10,886 

CSUMB beds 1,832 

Estimated Total: 12,718 
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Employer FT PT Students/
Vols

Alliance residential 38   

Arcadis 50 4  

BLM 11 1  

Builders Exchange  2  

California Dept. Of 
Parks and Rec.  30  

Chartwell School
26 12 80

Christine Marie’s Star 
Riders (2006, volun-
teers only)

  30

Creegan & 
D’Angelo  2  

CSUMB 655 1083 5485

Defense Manpower 
Data Center 711   

DLI Staff 690   

Don Chapin batch 
plant on CSUMB 5   

East Garrison  117  

FORA 14 1 2

Goodwill Industries 
(Shoreline) 2 4  

Homeless Coalition
2   

Interim, Inc. Shelter 
Cove, Sandy Shores

7 8  

Las Animas, concrete

11 4  

Marina Airport 2   

Marina Coast Water 
District 33  3

Marina Community 
Partners 5   

Marina Dunes 
shopping center 501   

Marina Equestrian 
Facility

  46

MidPen Housing  
Affordable Apts 68 79 147

MIRA
4 3 7

Monterey College of 
Law 7 20 5

Monterey County CID 
building

37   

Monterey Peninsula 
College

4 93  

Monterey Salinas 
Transit 24   

MPUSD 27 9  

Tricord 12 10  

Forno Bravo 22 1  

5   

Pemcon Inc. 12 2  

North Tree Fire 2 1  

Ord Market 2 7  

Seaside Golf Cours-
es (Black Horse & 
Bayonet)

80 21  

Seaside Resort  
Development, LLC

2 40  

Shelter Outreach 
Plus 22   

UCMBEST
66   

Veterans Admin 
Clinic 80 10  

Veterans Transition 
Center 11 1 1

Monterey Bay Urgent 
Care 8   

Peninsula Primary 
Care 11   

CHOMP
36.5 26 2

TOTALS: 3,306 1,591 5,808
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- Marina Equestrian 
-

Marina Equestrian 
Facility

46

MidPen Housing MidPen Housing 
Affordable Apts 68 79 147

MIRA
4 3 7

Monterey College of Monterey College of 
Law 7 20 5

Employer FT PT Students/ Monterey County CID 
Vols

Monterey County CID 
building

Alliance residential 38 37

Arcadis 50 4 Monterey Peninsula Monterey Peninsula 
CollegeBLM 11 1

4 93Builders Exchange 2
Monterey Salinas 

California Dept. Of 
Monterey Salinas 
Transit 24

California Dept
Parks and Rec. 30

MPUSD 27 9Chartwell School
26 12 80

Tricord 12 10Christine Marie’s Star 
Riders (2006, volun- Forno Bravo 22 1Riders (2006, volun
teers only) 530

Pemcon Inc. 12 2Creegan &Creegan &
D’Angelo 2 North Tree Fire 2 1

CSUMB 655 1083 5485 Ord Market 2 7

Defense Manpower Seaside Golf Cours-Defense Manpower 
Data Center es (Black Horse & 711 es (Black Horse & 

Bayonet)
DLI Staff 690 80 21

Don Chapin batch Seaside Resort Don Chapin batch 
plant on CSUMB Development, LLC5

2 40
East Garrison 117

Shelter Outreach 
FORA 14 1 2 Plus 22
Goodwill Industries 

UCMBEST
(Shoreline) 2 4 66

Homeless Coalition Veterans Admin 
2

Clinic 80 10
Interim, Inc. Shelter 

Veterans Transition 
Cove, Sandy Shores

Center 11 1 1
7 8

Monterey Bay Urgent Las Animas, concrete Monterey Bay Urgent 
Care 8

11 4
Peninsula Primary 

Marina Airport 2
Peninsula Primary 
Care 11

Marina Coast Water 
CHOMPDistrict 33 3 36.5 26 2

Marina Community TOTALS: 3,306 1,591 5,808Marina Community 
Partners 5

Marina Dunes
shopping center 501
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FORT ORD REUSE AUTHORITY 
WATER/WASTEWATER OVERSIGHT COMMITTEE  

REGULAR MEETING MINUTES 
Wednesday, May 7, 2014 | FORA Conference Room 

920 2nd Avenue, Suite A, Marina CA 93933  
 

1. CALL TO ORDER  
FORA Executive Officer Michael A. Houlemard, Jr. called the meeting to order at 10:30 a.m. The 
following were present: 
 

Committee Members: 
Mike Lerch, CSUMB 
Rick Reidl, City of Seaside 
Graham Bice, UCMBEST 
Tim O’Halloran, City of Seaside 
Dirk Medema, Monterey County 
Carl Holm, Monterey County 
Elizabeth Caraker, City of Monterey

 

Others Present: 
Brian Lee, MCWD 
Patrick Breen, MCWD 
Kelly Cadiente, MCWD  
Bob Schaffer 
Wendy Elliot, MCP 
Pierce Rossum, Carollo 

  Doug Yount, ADE 
  Jim Fletcher, East Garrison 
  Kathleen Lee, Monterey County 
  Vicki Nakamura, MPC 
  Ellen Martin, EPS 
  David Zehnder, EPS 
 

 

FORA Staff: 
Michael Houlemard 
Crissy Maras 
Jonathan Garcia 
 
 
 
 
 

2. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 
None. 

 
3. PUBLIC COMMENT PERIOD 

None. 
 

4. APPROVAL OF MEETING MINUTES 
a. April 30, 2014 WWOC Meeting Minutes 
The April 30, 2014 WWOC meeting minutes were unanimously approved. 

 
5. OLD BUSINESS 

a. FY 2014/15 Ord Community Budget – Recommendation to FORA Board 
The agenda incorrectly identified this item as the FY 2013/14 budget. FORA Executive Officer 
Houlemard noted that the Committee had been reviewing the FY 2014/15 budget since March and 
confirmed that Committee members were aware that the FY 2014/15 budget was the document 
before them today. 
 
Marina Coast Water District (MCWD) Interim General Manager Brian Lee provided a presentation 
outlining the FY 2014/15 Ord Community budget and proposed rate/capacity charge increases. It 
was noted that the Ord Community cost center is proposing to borrow $1M from the central Marina 
cost center to remain “whole” and that rate increases are being proposed over the next five years. 
 
Pierce Rossum, Carollo Engineers, provided a presentation and explained capacity charge 
calculations.  
 
Committee members suggested formatting and material edits to both presentations. The Committee 
thought that it was important to schedule the first joint FORA/MCWD Board meeting after the 



 
 
 

scheduled May 19th Prop. 218 hearing. Mr. Rossum requested that any additional questions or 
budget concerns be clearly stated so they could be addressed.  
 

6. NEXT MEETING – May 14, 2014 (If necessary) 
The next WWOC meeting was scheduled for May 21, 2014, immediately following the Administrative 
Committee meeting. 
 

7. ADJOURNMENT 
Mr. Houlemard adjourned the meeting at 11:55 a.m. 
 
 
Minutes prepared by Crissy Maras, Grants and Contracts Coordinator 
 



























































MCWD	‐	Capacity	Charge	Calculations
2014

Ord Water

Original Proposed

Ord Water

Revised Proposed

System Capacity Charge

Existing Cost Basis 

Value of Water Infrastructure in Service (Less Conveyed Assets)

1 Total Replacement Cost of Existing System Infrastructure 119,943,500$                         31,033,144$                           

2 Less Accumulated Depreciation on Existing Infrastructure Assets (62,844,026)$                          (10,614,838)$                          

3 RCNLD of Infrastructure in Service (sum of 1 to 2) 57,099,474$                           20,418,305$                           

Value of Other Depreciable Assets

4 Total Value of Water/Sewer Rights Assets ‐$                                           Included in Row 3

5 Less Accumulated Depreciation on Water/Sewer Rights Assets ‐$                                         Included in Row 3

6 Total Value of Building and Improvements Assets 1,985,062$                             Included in Row 3

7 Less Accumulated Depreciation on Building and Improvements Assets (184,589)$                                 Included in Row 3

8 Total Value of Equipment Assets 945,542$                                 Included in Row 3

9 Less Accumulated Depreciation on Equipment Assets (539,142)$                               Included in Row 3

10 RCNLD of Other Depreciable Assets (sum of 4 to 9) 2,206,873$                              ‐$                                           

Value of Non‐depreciable Assets (Less Conveyed)

11 Land 4,344,818$                              4,344,494$                                

12 Property Easement 14,100,000$                           ‐$                                         

13 Water/Sewer Rights 57,450,000$                           250,000$                                 

14 Construction in Progress 7,480,988$                             7,480,988$                              

15 Sub‐Total of Adjustments (sum of 11 to 14) 83,375,806$                           12,075,482$                           

16 Total Value of Capital Assets (3+10+15) 142,682,153$                         32,493,787$                           

Liability and Asset Related Adjustments

17 Outstanding Debt for Infrastructure (2006 and 2010 Bonds) (16,398,665)$                          (16,398,665)$                          

18 Other Long‐term Debt (38,459)                                   (38,459)                                    

19 Capital Fund 3,522,500                               3,522,500                                

20 Operating Fund 1,181,088                               1,181,088                                

21 Debt Service Reserve Fund 3,781,403                               3,781,403                                

22 Total Liability and Asset‐Related Adjustments (sum of 17 to 21) (7,952,134)$                            (7,952,134)$                            

23 Total Value of Existing Assets Net of Liabilities (16+22) 134,730,019$                         24,541,654$                           

Future Cost Basis

Future CIP

24 Cost Center Specific Projects 48,157,623$                           48,157,623$                           

25 General Water Project Costs Assigned to Cost Center 39,930,184                            39,930,184                              

26 Pojects Assigned to Cost Center 2,605,959                               2,605,959                                

27 Infrastructure Related Future CIP Costs (24+26) 90,693,766$                           90,693,766$                           

28 Total Value of Existing and Future Assets (23+27) 225,423,786$                         115,235,420$                         

Existing and Future Customer Base

Meters Equivalents

29 Total Existing Meter Equivalents 6,689                                      6,689                                       

30 Number of Future Meter Equivalents 7,697                                      7,697                                       

31 Total Number of Meter Equivalents (29+30) 14,387                                    14,387                                     

System Capacity Charge Results

32 Estimated CY System Capacity Charge (28/31) 15,669$                                   8,010$                                     



































































MCWD	‐	Capacity	Charge	Calculations
2014

Ord Sewer

Original Proposed

Ord Sewer

Revised Proposed

System Capacity Charge

Existing Cost Basis 

Value of Water Infrastructure in Service (Less Conveyed Assets)

1 Total Replacement Cost of Existing System Infrastructure 62,336,100$                           8,638,389$                              

2 Less Accumulated Depreciation on Existing Infrastructure Assets (32,644,610)$                          (2,686,944)$                            

3 RCNLD of Infrastructure in Service (sum of 1 to 2) 29,691,490$                           5,951,445$                             

Value of Other Depreciable Assets

4 Total Value of Water/Sewer Rights Assets ‐$                                           Included in Row 3

5 Less Accumulated Depreciation on Water/Sewer Rights Assets ‐$                                         Included in Row 3

6 Total Value of Building and Improvements Assets 501,880$                                 Included in Row 3

7 Less Accumulated Depreciation on Building and Improvements Assets (76,519)$                                   Included in Row 3

8 Total Value of Equipment Assets 572,448$                                 Included in Row 3

9 Less Accumulated Depreciation on Equipment Assets (223,493)$                               Included in Row 3

10 RCNLD of Other Depreciable Assets (sum of 4 to 9) 774,317$                                  ‐$                                           

Value of Non‐depreciable Assets (Less Conveyed)

11 Land 1,216,549$                              1,216,458$                                

12 Property Easement 10,800,000$                           ‐                                           

13 Water/Sewer Rights 15,300,000$                           ‐                                           

14 Construction in Progress 842,889$                                 842,889                                   

15 Sub‐Total of Adjustments (sum of 11 to 14) 28,159,438$                           2,059,347$                             

16 Total Value of Capital Assets (3+10+15) 58,625,245$                           8,010,792$                             

Liability and Asset Related Adjustments

17 Outstanding Debt for Infrastructure (2006 and 2010 Bonds) (8,360,980)$                            (8,360,980)$                            

18 Other Long‐term Debt (5,942)$                                    (5,942)                                      

19 Capital Fund 986,300$                                 986,300                                   

20 Operating Fund 2,071,647$                             2,071,647                                

21 Debt Service Reserve Fund 1,147,087$                             1,147,087                                

22 Total Liability and Asset‐Related Adjustments (sum of 17 to 21) (4,161,888)$                            (4,161,888)$                            

23 Total Value of Existing Assets Net of Liabilities (16+22) 54,463,357$                           3,848,904$                             

Future Cost Basis

Future CIP

24 Cost Center Specific Projects 34,242,551$                           34,242,551$                           

25 General Water Project Costs Assigned to Cost Center 314,984$                                 314,984                                   

26 Pojects Assigned to Cost Center 573,311$                                 573,311                                   

27 Infrastructure Related Future CIP Costs (24+26) 35,130,846$                           35,130,846$                           

28 Total Value of Existing and Future Assets (23+27) 89,594,203$                           38,979,750$                           

Existing and Future Customer Base

Meters Equivalents

29 Total Existing Meter Equivalents 5,541$                                     5,541                                       

30 Number of Future Meter Equivalents 6,193$                                     6,193                                       

31 Total Number of Meter Equivalents (29+30) 11,734                                    11,734                                     

System Capacity Charge Results

32 Estimated CY System Capacity Charge (28/31) 7,636$                                     3,322$                                     
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